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Copyright ©2019 by the Ins  tute of Con  nuing Legal Educa  on of the State Bar of Georgia.  All 
rights reserved.  Printed in the United States of America.  No part of the publica  on may be 
reproduced, stored in a retrieval system, or transmi  ed in any form by any means, electronic, 
mechanical photocopying, recording, or otherwise, without the prior wri  en permission of ICLE.

The Ins  tute of Con  nuing Legal Educa  on’s publica  ons are intended to provide current and 
accurate informa  on on designated subject ma  er.  They are off ered as an aid to prac  cing 
a  orneys to help them maintain professional competence with the understanding that the 
publisher is not rendering legal, accoun  ng, or other professional advice.  A  orneys should 
not rely solely on ICLE publica  ons.  A  orneys should research original and current sources of 
authority and take any other measures that are necessary and appropriate to ensure that they 
are in compliance with the per  nent rules of professional conduct for their jurisdic  on.

ICLE gratefully acknowledges the eff orts of the faculty in the prepara  on of this publica  on 
and the presenta  on of informa  on on their designated subjects at the seminar.  The opinions 
expressed by the faculty in their papers and presenta  ons are their own and do not necessarily 
refl ect the opinions of the Ins  tute of Con  nuing Legal Educa  on, its offi  cers, or employees. The 
faculty is not engaged in rendering legal or other professional advice, and this publica  on is not a 
subs  tute for the advice of an a  orney.  This publica  on was created to serve the con  nuing legal 
educa  on needs of prac  cing a  orneys.

ICLE does not encourage non-a  orneys to use or purchase this publica  on in lieu of hiring 
a competent a  orney or other professional.  If you require legal or other expert advice, you 
should seek the services of a competent a  orney or other professional. 

Although the publisher and faculty have made every eff ort to ensure that the informa  on in 
this book is correct at press  me, the publisher and faculty do not assume and hereby disclaim 
any liability to any party for any loss, damage, or disrup  on caused by errors or omissions, 
whether such errors or omissions result from negligence, accident, or any other cause.  

The Ins  tute of Con  nuing Legal Educa  on of the State Bar of Georgia is dedicated to promo  ng 
a well-organized, properly planned, and adequately supported program of con  nuing legal 
educa  on by which members of the legal profession are aff orded a means of enhancing their 
skills and keeping abreast of developments in the law, and engaging in the study of and research 
of the law, so as to fulfi ll their responsibili  es to the legal profession, the courts and the public.  

Printed by:
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FORWARD

Dear ICLE Seminar Attendee,

Thank you for attending this seminar.  We are grateful to the chairperson(s) for organizing 
this program.  Also, we would like to thank the volunteer speakers.  Without the untiring 
dedication and eff orts of the Chairperson(s) and speakers, this seminar would not have been 
possible.  Their names are listed on the Agenda page(s) of this book, and their contributions 
to the success of this seminar are immeasurable.

We would be remiss if we did not extend a special thanks to each of you who are attending 
this seminar.  All of us at ICLE hope your attendance will be benefi cial as well as enjoyable.  
We think that these materials will provide a great initial resource and reference for you.

If you discover any substantial errors within this volume, please do not hesitate to inform us.  
Should you have a diff erent legal interpretation/opinion from the speaker’s, the appropriate 
way to address this is by contacting him/her directly.

Your comments and suggestions are always welcome.

Sincerely,

Your ICLE Staff 

Jeff rey R. Davis
Executive Director, State Bar of Georgia

Michelle E. West
Director, ICLE
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AGENDA
PRESIDING:
Michelle E. West
Director, Ins  tute of Con  nuing Legal Educa  on
Interim Director, Transi  on Into Law Prac  ce Program
State Bar of Georgia, Atlanta

TUESDAY, AUGUST 20, 2019
 8:15 REGISTRATION AND CONTINENTAL BREAKFAST

 (All a  endees must check in upon arrival.  A jacket or sweater is recommended.)

 8:45 WELCOME AND PROGRAM OVERVIEW
 Michelle E. West
 Director, Transi  on Into Law Prac  ce Program, 
 State Bar of Georgia, Atlanta
9:00 PROFESSIONAL DEVELOPMENT IN ACCESS TO JUSTICE

(Model Mentoring Plan A, C, D, E, H, I)
Moderator:  M. Christopher Pi  s, Military Legal Assistance Program, State Bar of 

Georgia, Atlanta
Cole Thaler, Atlanta Volunteer Lawyers Founda  on, Atlanta
Monica Khant, Georgia Asylum and Immigra  on Network, Atlanta
Adriana S. Moore, Gwinne   Legal Aid, Lawrenceville

9:45 NAVIGATING DIFFICULT CLIENTS AND CONVERSATIONS
 (MODEL MENTORING PLAN A, C, D, H, I)

Moderator:  Andreea Morrison, Offi  ce of General Counsel, State Bar of Georgia, 
Atlanta

Marcus Keegan (Employment), Keegan Law Firm LLC, Atlanta
Tracie Klinke (Immigra  on), Klinke Immigra  on LLC, Marie  a
R. Kyle Williams (Real Estate, Corporate), Williams Teusink LLC, Decatur

10:30 BREAK
10:40 TILPP|10 SPOTLIGHT:  GOVERNMENTAL AFFAIRS
 (Model Mentoring Plan A, B, H)
 Chris  ne Butcher Hayes, Director of Governmental Aff airs, State Bar of Georgia, 

Atlanta
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10:50 ENHANCING THE PROFESSION THROUGH CIVIC ENGAGEMENT
 (Model Mentoring Plan A, B, C, D, E, F, H)

Moderator: Chris  ne Butcher Hayes
Jason Carter (former State Senator), Bonderant Mixson & Elmore LLP, Atlanta
Lisa Cupid, Cobb County Commissioner - Dist. 4, Marie  a
John Ernst (Mayor - Brookhaven), Ernst Legal Group, Atlanta 
Dar’shun Kendrick (State Representa  ve), Kendrick Advisory & Advocacy Group, 
Lithonia

11:35 LEVERAGING STATE BAR RESOURCES TO STRENGTHEN RESILIENCE
 (Model Mentoring Plan A, C, D, H)
 Michelle E. West  

12:20  LUNCHEON
12:30  ADJOURN
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Who are we?

SOLACE is a program of the State

Bar of Georgia designed to assist 

those in the legal community who 

have experienced some significant, 

potentially life-changing event in their 

lives. SOLACE is voluntary, simple and 

straightforward. SOLACE does not 

solicit monetary contributions but 

accepts assistance or donations in kind.

Contact SOLACE@gabar.org for help.

HOW 
CAN WE 
HELP YOU?

How does SOLACE work?

If you or someone in the legal 

community is in need of help, simply 

email SOLACE@gabar.org. Those emails 

are then reviewed by the SOLACE 

Committee. If the need fits within the 

parameters of the program, an email 

with the pertinent information is sent 

to members of the State Bar. 

What needs are addressed?

Needs addressed by the SOLACE 

program can range from unique medical 

conditions requiring specialized referrals 

to a fire loss requiring help with clothing, 

food or housing. Some other examples 

of assistance include gift cards, food, 

meals, a rare blood type donation, 

assistance with transportation in a 

medical crisis or building a wheelchair 

ramp at a residence.
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A solo practitioner’s 

quadriplegic wife needed 

rehabilitation, and members 

of the Bar helped navigate 

discussions with their 

insurance company to obtain 

the rehabilitation she required.

A Louisiana lawyer was in need 

of a CPAP machine, but didn’t 

have insurance or the means 

to purchase one. Multiple 

members offered to help.

A Bar member was dealing 

with a serious illness and in 

the midst of brain surgery, 

her mortgage company 

scheduled a foreclosure on 

her home. Several members 

of the Bar were able to 

negotiate with the mortgage 

company and avoided the 

pending foreclosure.

Working with the South 

Carolina Bar, a former 

paralegal’s son was flown 

from Cyprus to Atlanta 

(and then to South Carolina) 

for cancer treatment. 

Members of the Georgia and 

South Carolina bars worked 

together to get Gabriel and 

his family home from their 

long-term mission work. 

TESTIMONIALS

In each of the Georgia SOLACE requests made to date, Bar members have graciously 
stepped up and used their resources to help find solutions for those in need.

The purpose of the SOLACE program is to allow the legal community to 
provide help in meaningful and compassionate ways to judges, lawyers, 

court personnel, paralegals, legal secretaries and their families who 
experience loss of life or other catastrophic illness, sickness or injury. 

Contact SOLACE@gabar.org for help.
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MICHELLE E. WEST
Michelle West will become Director of the Institute of 
Continuing Legal Education at the State Bar of Georgia in 
July 2019.  Currently, she is serving as Interim Director of 
the Transition into Law Practice Program for the State Bar of 
Georgia of which she became Director in November of 2013. 
Previously, Ms. West was founder and owner of MWest Legal, 
LLC, a general practice law fi rm that focused primarily on 
family, juvenile, real estate and immigration law. Throughout 
her career, she has worked in various legal settings ranging 
from large law fi rm, small fi rm, nonprofi t, public interest, 
in-house corporate, government sector and solo practice, 
assisting clients with varied and diverse backgrounds. Ms. 

West is a certifi ed arbitrator and mediator in civil, domestic, juvenile delinquency 
and deprivation/ dependency, and domestic violence matters.  Ms. West also holds an 
Executive Leadership Coaching certifi cation from Georgetown University.

Ms. West is a staff  liaison to the Chief Justice Commission on Professionalism, the State 
Bar of Georgia Professionalism Committee and the Commission on Continuing Lawyer 
Competency.  Past President of the Georgia Association for Women Lawyers (GAWL), 
Ms. West has been a member of the GAWL since 2008 and has served as: the local 
Gwinnett Chapter vice president and president, chair of the programs committee, and 
vice president and co-chair of the leadership committee. She previously also served on 
the American Bar Association Hispanic Rights and Legal Responsibility Commission, 
city of Lilburn Alcohol Review Board, the Partnership Gwinnett Diversity Leadership 
Council, the American Heart Association Go Red for Women Board, the People’s 
Center Board, the Gwinnett Neighborhood Leadership Institute (GNLI) Growth and 
Infrastructure Day Planning Committee, American Immigration Lawyers Association 
Donation’s Committee, and the Gwinnett County Zoning Board of Appeals. Ms. West 
currently serves on the following city, county, national and community boards: American 
Bar Association Standing Commission on Professional Responsibility, National 
Legal Mentoring Consortium, Forever Family, Inc., , and the city of Lilburn Planning 
Commission.

Ms. West received her J.D. from Emory University School of Law and her B.S. in Foreign 
Service from Georgetown University, where she studied International Law, Relations 
and Organization as well as receiving a certifi cate in Latin American studies along with 
profi ciency status in the Spanish language. She attended academic programs in Ecuador, 
Canada, Italy, Spain and Costa Rica, and she taught English at La Escuela Politécnica 
Nacional in Quito, Ecuador, through the World Teach Program. Ms. West is a graduate 
of Leadership Gwinnett, the Gwinnett Neighborhood Leadership Institute, the Lilburn 
Citizen’s Police Academy, the Gwinnett Citizens Academy, the GAWL Leadership 
Academy, the Georgia Association of Black Women Attorneys (GABWA) Judicial and 
Public Offi  ce Academy, and the State Bar of Georgia Young Lawyers Division Leadership 
Academy.



GROUP MENTORING
Page 13 of 320

Ms. West’s past speaking engagements include the National Legal Mentoring 
Consortium, GAWL Life in the Law Seminar Series, GAWL Leadership Academy, 
GABWA Professional Development Academy, Solo and Small Firm Seminar, GAWL 
New Lawyers Affi  nity Roundtable, and the Family and Immigration Law Seminar. She 
currently speaks on professional and personal development, mentoring, and leadership. 
In her free time, Ms. West enjoys time with family and friends, hiking and exploring 
nature’s magnifi cent wonders, and traveling the world
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SPEAKERS
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JASON CARTER
Jason Carter represents clients in high stakes trial and 
appellate business litigation including breach of contract, 
class actions, business torts and other complex commercial 
cases. Jason’s expertise in intellectual property includes 
litigating common law intellectual property, trademark, 
trade secret and patent disputes.

Jason is also a leader in the fi rm’s corporate recoveries 
practice where he helps companies identify, evaluate and 
pursue revenue-generating opportunities through the legal 
department.

Over his career, Jason has often had the honor of 
representing his fellow lawyers and some of the most 

prestigious law fi rms in Georgia.

He combines a successful litigation practice with a strong commitment to public service. 
Among other activities, Jason chairs the Carter Center’s Board of Trustees. From 2010-
2015 he served in the Georgia State Senate, and he was the 2014 Democratic Nominee 
for Governor of Georgia.

Jason has been named to Georgia Trend’s list of the 100 Most Infl uential Georgians, 
and has consistently been recognized as a Super Lawyer in Atlanta Magazine. Jason has 
received numerous other awards for his legal work and community service, including 
the Anti-Defamation League’s Stuart Eizenstat Award.

Education
University of Georgia School of Law, J.D., 2004, summa cum laude
Order of the Coif
Articles Editor, Georgia Law Review
West Award for Academic Excellence
Duke University, B.A., 1997

Previous Experience
Law Clerk, Judge Frank Mays Hull, U.S. Court of Appeals for the Eleventh Circuit, 2004-
2005

Admissions
State Bar of Georgia
U.S. Court of Appeals for the Eleventh Circuit
U.S. District Court for the Middle District of Georgia
U.S. District Court for the Northern District of Georgia
Supreme Court of Georgia Georgia Court of Appeals
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LISA CUPID
Commissioner Lisa Cupid was elected to the Cobb County Board of 
Commissioners in November 2012 overcoming a 3-term incumbent 
in a crowded fi eld of 6 persons. Since then, she has proven herself 
as a principled, pragmatic and people-centered advocate for all 
persons across the County.

Cupid is a Board Member of the Georgia First Amendment 
Foundation and is widely known for pushing transparency and 
thoughtful spending of the Board of Commissioners. Whether 

analyzing the county’s Braves deal or the county’s annual millage and budget, Cupid is 
mindful towards the county’s obligation to be good stewards of taxpayer dollars today 
and for Cobb’s future. Cupid has led eff orts to better ensure commissioner and public 
engagement in county projects and policy decisions.

Cupid has won honors and awards from numerous organizations for her service 
including, but not limited to United Way of Metro Atlanta, Keep Georgia Beautiful, 100 
Black Men of North Metro Atlanta Chapter, the National Minority Supplier Diversity 
Council, LiveSafe Resources, Common Cause Georgia, Cobb’s NAACP, Cobb’s Cobb 
SCLC Chapter, Shaw Temple AME, Jubilee Christian Church, Cobb’s Omega Psi Phi 
Chapter, and the Marietta-Roswell’s Delta Sigma Theta Chapter.

Cupid is an attorney and former mediator, state policy analyst, and engineer. She 
earned a B.S. in Mechanical Engineering from Georgia Tech and a B.A. in English, a 
Masters in Public Administration and a Juris Doctor from Georgia State University. 
She is married to her husband, Craig Cupid, who is also a Georgia Tech engineering 
graduate and attorney practicing intellectual property law. They have two children, 
Nehemiah and Noah, who they hybrid homeschool. The Cupid’s are members of Word 
of Faith in Austell and also attend Buckhead Church. Craig and Lisa both participated in 
Leadership Cobb and give back by mentoring and supporting others.

Cupid credits her and her sisters’ upbringing by Guyanese parents, for their appreciation 
of hard-work, humility and humor. In whatever time you can call spare, Cupid can be 
found running, reading, or supporting her children at diff erent youth athletic events 
around Cobb.
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JOHN ERNST
John A. Ernst is a graduate of Emory University 
and University of Georgia, School of Law. Mr. Ernst 
graduated from Emory University with a Bachelor in 
Arts in History.

After leaving Emory, Mr. Ernst was the assistant to 
Georgia Governor Roy Barnes. He dealt with the leaders 
of the state and around the world.

Mr. Ernst is a veteran of many political campaigns 
around the state. He then continued his education and 
received his Juris Doctor degree from the University of 
Georgia School of Law. During his tenure in law school 
Mr. Ernst was a member of the prosecutorial clinic 

where he served as a prosecutor in the Athens- Clarke County District Attorney’s offi  ce.

John Ernst was elected Brookhaven’s Mayor on Nov. 3, 2015, and was sworn in Jan. 4, 
2016.

Mr. Ernst is licensed to practice before all Georgia Trial Courts and the Georgia Supreme 
Court and is a member of the State Bar of Georgia, the American Bar Association, Georgia 
Trial Lawyers Association, and Pickens County Chamber of Commerce. Mr. Ernst is a 
title agent for LandAmerica Commonwealth Land Title and Stewart Title.

Mayor Ernst grew up in Brookhaven and lives in Lynwood Park with his wife and two 
sons. He graduated from Emory University with a degree in history, and later from the 
University of Georgia with a degree in law.
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CHRISTINE BUTCHER HAYES
Christine Butcher Hayes is the Director of Governmental 
Aff airs for the State Bar of Georgia, where she lobbies on 
behalf of the state’s 48,000 lawyers on issues like civil 
procedure, evidence, trusts and estates, and corporate law. 

Christine began her career in government aff airs after 
spending a session as committee counsel for the Senate’s 
Judiciary Non-civil Committee. Prior to that she was 
a litigation associate at Fields Howell, a midsized civil 
defense fi rm in Atlanta. 

Christine earned a bachelor’s degree in Political Science 
from the University of Florida and a law degree from 
Emory University. In her spare time, she enjoys dancing, 

traveling, and eating all the delicious food she can in Atlanta. Christine and her husband, 
Jonathan, live in Atlanta with their two dogs, Winnie and Tikka.
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MARCUS KEEGAN
Marcus G. Keegan is a principal at Keegan Law Firm, LLC 
where he practices employment law, including, employment 
discrimination (based on race, national origin, color, 
gender, religious affi  liation, disability, sexual harassment, 
and retaliation for complaints of discrimination) and wage 
and hour law. Mr. Keegan primarily represents plaintiff s in 
these areas but also represents small businesses.

Mr. Keegan earned his law degree from Emory University’s 
School of Law in 2002, and subsequently worked as a Trial 
Attorney for the U.S. Equal Employment Opportunity 
Commission’s Atlanta District Offi  ce. After also working 
in private practice at Atlanta Area law fi rms, Mr. Keegan 

formed his own law fi rm in 2009.

Mr. Keegan is a frequent lecturer on topics related to employment law as well as law 
practice and has been named a Lorman Education Services Distinguished Faculty 
Member. He has been recognized by Super Lawyers as a Rising Star in 2011 and 2012, 
and as a Super Lawyer from 2015-2018. Mr. Keegan was named to Super Lawyer’s Top 
100 for the state of Georgia in 2018. Mr. Keegan was named as a Legal Elite by Georgia 
Trend magazine in 2016. He has also received an AVVO Client’s Choice Award in 2013 
and 2015 in the area of Employment Law. Mr. Keegan has been recognized as a AV 
Preeminent by Martindale Hubble based upon peer evaluations of ethical practices and 
legal ability. He has also been named a Top 100 Lawyer in the State of Georgia by the 
National Black Lawyers Association.

Mr. Keegan is a member of the State Bar of Georgia, The Lawyers Club of Atlanta, the 
Atlanta Bar Association, and the National Employment Lawyers Association. He also 
serves as a Member at Large of the Board of Directors of the Georgia Chapter of the 
National Employment Lawyers Association.
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DAR’SHUN KENDRICK
Dar’shun Kendrick was born and raised in Atlanta, Georgia. 
She has a dual degree in political science and communications 
from Oglethorpe University, a law degree from the University 
of Georgia and a Master in Business Administration from 
Kennesaw State.

Dar’shun has been a private securities attorney for over a 
decade helping companies raise capital. In 2017, she opened 
Kendrick Advisory & Advocacy Group, LLC, a consulting fi rm 
focused on business expansion consulting, policy & advocacy 
strategy and fi nancing strategy & compliance. Through her 
years of experience as a corporate attorney and consultant, she 
has helped companies raise over $500MM in private funds, 

passed legislation in Georgia and with the National Black Council of State Legislators 
(NBCSL) and helped create long lasting business partnerships because of her extensive 
direct network of over 35,000 individuals and companies and her indirect network in 
the hundreds of thousands.

She was featured in the Huffi  ngton Post as 1 of 25 people positioned to Scale Atlanta’s 
Growing Inclusive Technology Start Up Ecosystem for Black Americans and Beyond. 
She served as co-chair of the 1st Economic Inclusion Forum hosted by the Partnership 
for Southern Equity and co-chairs the Policy & Advocacy committee for the National 
Association of Women Business Owners—Atlanta chapter.

Since the age of 27, she has also served as a member of the Georgia House of 
Representatives. She represents over 54,000 Georgians in DeKalb and Gwinnett 
counties. She also founded Georgia’s fi rst Technology, Innovation & Entrepreneurship 
Caucus which is a bipartisan caucus of Georgia legislators and stakeholders committed 
to the mission of supporting entrepreneurs within the state. She currently serves as the 
Chief Deputy Whip of the House Democratic Caucus.

In 2017, she was elected to the Technology Association of Georgia’s (TAG) Corporate 
Development Board and in 2018 elected to the TAG Diversity Board. She is also a past 
contributor to Black Enterprise Magazine focusing on economic justice issues. In 2017, 
she founded Georgia’s 1st ever Georgia Blacks in Tech Policy Conference & Follow Up 
“Day of Action” with the focus on advocating for inclusive tech policy throughout the 
state. This event continues on today as the “Tech for All” Policy Conference.

Dar’shun is a community activist, public speaker & teacher, elected offi  cial, private 
securities attorney, and a proud member of Alpha Kappa Alpha Sorority, Inc. She 
currently resides in Lithonia, Georgia.
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MONICA KHANT
Monica Modi Khant is the Executive Director of GAIN. As 
Executive Director, Ms. Modi Khant oversees, supervises, 
trains and mentors pro bono attorneys who represent 
immigrant victims of violence and asylum seekers. Ms. Modi 
Khant also oversees fundraising initiatives, outreach eff orts 
and community relations in addition to her legal duties. She 
off ers a unique perspective as an advocate for immigrant 
rights in the Southeast. Ms. Modi Khant received her BA from 
Rutgers University in 1995 and her J.D. from New England 
School of Law in 1998. Upon graduation, she was the Detention 
Attorney at the American Friends Service Committee (AFSC) 
where she represented detained asylum seekers. In 2000, Ms. 

Modi Khant continued practicing immigration law with private immigration fi rms in 
Boston, MA. In 2005, Ms. Modi Khant was appointed as the Director of Legal Services 
at the International Institute of Boston (IIB). With this position, Ms. Modi Khant 
worked extensively with victims of abuse and traffi  cking. She has also trained lawyers, 
law enforcement and judges on how to work with immigrant victims of violence. 
She currently serves on the Advisory Board of Raksha, a Georgia-based nonprofi t 
organization for the South Asian community. She is a graduate of Leadership Atlanta 
Class of 2015 and has served as Pro Bono Liaison of the Atlanta chapter of the America 
Immigration Lawyers Association (AILA). Ms. Modi Khant is also an Adjunct Professor 
at Georgia State University and teaches Human Traffi  cking & Modern Day Slavery and 
in 2017, was named Atlanta Magazine’s “Women Making a Mark”.
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TRACIE KLINKE
Tracie L. Klinke is the founder of Klinke Immigration, 
LLC, a boutique fi rm located in Marietta, GA that focuses 
on family and humanitarian immigration. She has a 
passion for working with immigrant victims of violence 
and enjoys unraveling complicated cases before USCIS.

Tracie has served in a variety of positions with the 
American Immigration Lawyers Association (AILA),  
both at the national and local level. She served as Chapter 
Chair for the Georgia-Alabama Chapter from 2017 to 
2018. In 2018, she won the AILA Advocacy Award for 
her work against SB 452 in Georgia. She is a frequent 
speaker on working with immigrant victims of violence, 

naturalization, waivers and practice management.

Tracie is also involved with Caminar Latino and the Georgia Asylum and Immigration 
Network (GAIN). She is a 2009 graduate of the Georgia State University College of Law, 
which recently recognized her in their 2019 Forty Under Forty Class.
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ADRIANA S. MOORE
Adriana Salcedo Moore obtained her Bachelor of Arts 
degree from Purdue University and her Juris Doctor 
degree from Indiana University School of Law.  Adriana 
is bilingual and she has a strong passion for helping the 
poor and underserved communities through education 
and legal assistance.  She began working as a legal aid 
attorney in Texas assisting victims of domestic violence 
with protection orders and family law cases.  She also has 
experience representing victims of abuse and torture in 
immigration cases.  

After moving to Georgia from Texas, Adriana began 
working with Gwinnett Legal Aid (GLA) in 2016.  She is 

now a staff  attorney with GLA.  She has taught and assisted individuals in the Family 
Law Information Class.  Through the Family Law Clinic, she reviews and edits the 
completed legal forms that pro se individuals fi le with the court.  She provides legal 
advice to pro se individuals as to how they should proceed with their cases.  Adriana 
is also responsible for conducting outreach to educate Gwinnett County on the many 
types of legal services GLA off ers.  She provides presentations and trainings to the 
public.  Adriana collaborates with other service providers to assist people with the most 
resources in the community.  Adriana represents and advocates for victims of abuse in 
protection order cases.  In addition, she represents clients in other civil legal cases.  She 
is a member of the Gwinnett County Bar Association, State Bar of Georgia, State Bar of 
Texas, and volunteers as an English as a Second Language instructor.   
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ANDREEA MORRISON
Andreea is an Assistant General Counsel with the Offi  ce of the 
General Counsel of the State Bar of Georgia. She prosecutes 
disciplinary cases and provides ethics advice to members of the 
Georgia bar. Prior to joining the Offi  ce of the General Counsel, 
Andreea practiced general civil litigation. Her practice included 
all aspects of civil litigation at the trial and appellate level in 
state and federal courts and she represented both individual 
and corporate clients.  She has tried cases to jury verdict in 
federal and state court and has experience handling matters in 
the Georgia appellate courts. 

Andreea graduated from Georgia State University College of 
Law in 2010. She has been recognized as a Georgia Rising 

Star in Atlanta Magazine from 2015-2017. She is a graduate of the 2015 Young Lawyers 
Division Leadership Academy.  She has volunteered with the Atlanta Volunteer Lawyers 
Foundation and the Georgia Innocence Project. 

Andreea also teaches as an adjunct professor at Georgia State University in the J. 
Robinson College of Business.

Admissions:
All Courts in the State of Georgia  
U.S. District Court for the Northern District of Georgia                                                                                                               
U.S. District Court for the Southern District of Georgia
Georgia Court of Appeals
Supreme Court of Georgia

Professional Affi  liations:
American Bar Association
State Bar of Georgia
Atlanta Bar Association
Lawyer’s Club of Atlanta
Atlanta Volunteer Lawyers Foundation
National Organization of Bar Counsel

Education:
J.D. Georgia State University College of Law 2010 with Pro Bono Distinction
B.A. Georgia State University 2007 cum laude
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M. CHRISTOPHER PITTS
Christopher Pitts is the Director of the Military Legal Assistance 
Program.  The program serves Georgian service-members and 
veterans by connecting them with attorneys for a variety of civil legal 
matters and issues involving their benefi ts from the Department 
of Veterans Aff airs.  The Military Legal Assistance Program, in 
coordination with the Military/Veterans Law Section, also provides 
training for attorneys seeking to be accredited with the VA to provide 
legal services to veterans seeking their VA benefi ts.

Christopher graduated from Emory University School of Law in 
2014.  Immediately thereafter, Christopher was an Equal Justice Works AmeriCorps 
Legal Fellow for the Emory Law Volunteer Clinic for Veterans.  In that role, he 
represented veterans with cases involving service-connected disability benefi ts, non-
service connected pensions, discharge upgrades before the Board of Correction of 
Military Records, as well as criminal and drivers’ license issues at the state level.  He also 
handled appellate cases before the Court of Appeals for Veterans Claims.  Christopher 
has also practiced personal injury law.

Education:
Emory University School of Law, 2014, with honors
Georgia College and State University, 2009

Admissions:
State Bar of Georgia
Supreme Court of Georgia
Georgia Court of Appeals
U.S. Court of Appeals for Veterans Claims
Accredited with the Department of Veterans Aff airs

Publications:
With Michael N. Schmitt, Cyber Countermeasures and Eff ects on Third Parties: The 
International Legal Regime, 2014 Baltic Y.B. Int’l L. 1.
Comment, Being Able to Prosecute Saif al-Islam Gaddafi : Applying Article 17(3) of the 
Rome Statute to Libya, 27 Emory Int’l L. Rev. 1291 (2013).
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COLE THALER
Cole Thaler is the Co-Director of the Safe & Stable Homes 
Project at the Atlanta Volunteer Lawyers Foundation.  
He helps low-income tenants who are having disputes 
with their landlords fi nd free legal representation.  
This includes tenants whose landlords refuse to make 
repairs, who fi le baseless evictions, and who refuse 
to return security deposits.  Before working at AVLF, 
Cole represented low-income rural Georgians through 
his work at Georgia Legal Services Program, and 
represented transgender people who were the targets of 
discrimination through his work at Lambda Legal.  He 
graduated from Northeastern University School of Law 
and Williams College.
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R. KYLE WILLIAMS
Kyle is a founding partner with the law fi rm of WILLIAMS 
TEUSINK, LLC. The fi rm provides legal counsel and 
advocacy to clients navigating litigation and transactions 
concerning real estate, commercial, governmental, and 
corporate issues. 

Kyle is a dirt lawyer focusing on land use and development, 
zoning, permitting and licensing, construction, and general 
real estate matters representing individual property owners 
and businesses, nonprofi ts, neighborhoods, homeowner 
and condominium associations, real estate builders and 
developers, restaurants and bars, real estate agents and 
brokers, and, other real estate professionals concerning 

residential and commercial property and development issues. He has represented 
clients in numerous jury, bench, and arbitration trials throughout Georgia and regularly 
represents clients before state agencies and local governments on permitting, code 
enforcement, zoning, liquor licensing, and ad valorem property tax appeals. Kyle also 
counsels clients on residential and commercial contract and lease negotiation, formation, 
enforcement, termination, and resulting litigation. Kyle serves as General Counsel to the 
Downtown Development Authority for the City of Decatur and serves by appointment of 
the Superior Court of DeKalb County, Georgia as a Special Master in land use, zoning, 
and other real estate matters, including quiet title actions. Kyle is also a Civil Mediator 
and Neutral registered with the Georgia Commission on Dispute Resolution.

Kyle serves by appointment of the President of the State Bar of Georgia on the Chief 
Justice’s Commission on Professionalism and Lawyer Assistance Program Committee. 
He has been recognized as a Georgia “Rising Star” in Litigation, Land Use, and Zoning 
by Georgia “Super Lawyer” and Atlanta Magazine for more than a decade. 

Kyle frequently publishes and teaches about land use, zoning, and real estate matters 
and has served as a zoning legal expert for Urban Land Institute Atlanta Technical 
Assistance Panel. Kyle is a Part-Time Instructor at Georgia State University College of 
Law teaching Real Estate Transactions.

Kyle graduated with honors from The University of Tennessee, Martin with a Bachelor 
of Science in Public Administration and received his Doctor of Jurisprudence from 
The University of Tennessee, College of Law concentrating in advocacy and dispute 
resolution. Kyle is a past member of the Dean’s Circle and Past-Chair of the Alumni 
Council of his law school. Kyle is the immediate Past-President of the Decatur Business 
Association and a Past Chair of the Decatur Education Foundation. Currently, Kyle is 
a member of the Board of Directors of the DeKalb Bar Association, DeKalb Volunteer 
Lawyers Foundation, and Council for Quality Growth. He was a member of the Class of 
2013 of Leadership DeKalb.
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TILPP MATERIALS
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August 19, 2019

State Bar of Georgia
Transition Into Law Practice Program

presents

You should be in GroupMentoring if you are:
Employed in a non legal setting

Employed as a contractor

Working in a part time legal position

Not paired with a mentor

In solo practice, or

Seeking employment

August 19, 2019
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A. Employed in a non legal setting
B. Employed as a contractor
C. Working in a part time legal position
D. In solo practice
E. Seeking employment, or
F. Other

August 19, 2019

If you choseOther, please type your
employment status here:
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TILPP consists of 2 components:
1. MENTORING
2. CLE

BOTH components must be satisfied in
order to complete and exit TILPP

August 19, 2019

3 MentoringTypes
Inside Mentoring (IM)
Outside Mentoring (OM)

GroupMentoring (GM)

August 19, 2019
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Submit ATTEND

Mandatory Advocacy Experiences
(MAEs) – within 90 days after
admission

2Group Mentoring Events
(March 10, 2020) – during your
first year

August 19, 2019

To register for all CLEs andGM seminars, go to:
https://www.gabar.org/membership/tilpp/

Held March, May andAugust

Next GM –March 10, 2020

Register with the Institute for Continuing Legal
Education (“ICLE”) 30 days prior to the event:
https://www.gabar.org/membership/cle/courseschedule.cfm

Attend 2 out of 3 seminars. Can choose to view one
seminar (March) via webcast. Register for it with
ICLE. March 2019 available until August 31, 2019!

Follows the Model Mentoring Plan in theGMManual.

August 19, 2019
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“Prior to appearing as sole or
lead counsel in the Superior or
State Courts of Georgia in any
contested civil case or in the
trial of a criminal case, any
newly admitted active member
… shall complete the
mandatory Advocacy
Experiences of theTransition
Into Law Practice Program . . .

August 19, 2019
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TILPP requires completion of the
MAEs by all Beginning Lawyers, even
if you are not currently appearing in
court.The language of MAEs being
completed before appearing as sole and
lead counsel is a benchmark, so that
attorneys who do plan to appear in
court immediately upon the start of
their practice without any in court
experience have a gauge as to how
soon they should complete the MAES.
It is not meant to provide exclusion to
those who do not plan to appear as
sole or lead counsel.

August 19, 2019

12 CLE Hours
Beginning Lawyers Program (6CLE hours)

6Additional CLE hours

Deadline:

December 31st of the year following

your admission to practice

August 19, 2019
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Group Mentoring
Seminars

vs. CLE

Must take 2 out of 3 GMSeminars
12Credits: Beginning Lawyers
Program (6 CLE hours) plus 6

additional credits of your choice

March 10, 2020

Counts as Mentoring
Credit Only, NOT as CLE

Counts as CLE Credit

Reported toTILPP by ICLE
within 30 – 45 days

Reported toTILPP by ICLE
within 30 – 45 days

Will NOT appear on your CLE
transcript/report

Will appear on your CLE
transcript/report

BOTH are Mandatory!

August 19, 2019

Beginning Lawyers Program
(October 22, 2019)

A. December 31, 2019

B. June 30, 2020

C. December 31, 2020

D. My deadline has passed; I have paid my fine.

E. My deadline has passed, and I must paymy fine.

August 19, 2019
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Based on your practice setting.
Occurs in your year of admission and the
following calendar year.

August 19, 2019

DEADLINES

SWORN IN DEADLINE
(Next or FollowingYear)

January 1 through June 30 June 30th

July 1 through December 31 December 31st

90 DaysAfter Admission During the 1st year

Mandatory Advocacy Experiences
(MAEs)

2Group Mentoring Events
(March 10, 2020)

Beginning Lawyers Program
(October 22, 2019)

6Additional CLEs of your choice

August 19, 2019

RECAP

To register for all CLEs andGM seminars, go to:
https://www.gabar.org/membership/tilpp/
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Remember…
Your Practice Setting =Your MentoringType
Employment change may affect mentoring type
Use Migration Form (available online)

Remember…
State Bar Rule 1 207 requires a current address.

August 19, 2019

August 19, 2019
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A. No, I originally enrolled inGroup Mentoring

B. Yes, I migrated fromOutside Mentoring

C. Yes, I migrated from Inside Mentoring

TemporaryTILPP deferment and reduced dues

Contact the Membership Department at
membership@gabar.org or call 404.527.8777

Submit an Exemption/DefermentAffidavit

Upon reactivation, yourTILPP compliance would
occur in connection with your practice setting

August 19, 2019
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August 19, 2019

August 19, 2019

August 19, 2019
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1. Include your Bar Number on all
communications withTILPP and ICLE.

2. Email is the best method to use to achieve
a faster response fromTILPP.

3. When sending email to tilpp@gabar.org,
always putTILPP in the subject line.

4. Always make a copy of all submissions
toTILPP.

See us at the registration table during your
breaks today

Help us improve the seminar by
responding to our survey!

Check us out online at
https://www.gabar.org/membership/tilpp/

Download theGroupMentoringManual.

Send us an email at tilpp@gabar.org

Give us a call 404.527.8704

August 19, 2019
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First to initiate a formalized mandatory
legal mentoring program
2006 10Years in theMaking
Entering 14th year of the program
Volunteer (after 5 years) –
Mentor, Speaker, Host
SupremeCourt of GeorgiaAppointment

August 19, 2019

New Lawyers
Enrolled since 2006: 13,148
Approximately 960 beginning lawyers per year
enroll*

715 fromJulyBar exam
225 fromFebruaryBar exam
70 percent: Inside Mentoring
23 percent: Group Mentoring
7 percent: Outside Mentoring

Compliance Rate Prior toGrace Period: 95%

August 19, 2019

*As of July 1, 2019
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August 19, 2019

*Total of 937 Beginning Lawyers – 82% December Deadline; 18% June Deadline

27

57

6

Beginning Lawyers by MentoringType
With Deadlines of December 31, 2019 and June 30, 2020*

Group

Inside

Outside

As of July 1, 2019

Adriana S. Moore
Gwinnett Legal Aid,

Lawrenceville

August 19, 2019

MODERATOR:
Christopher Pitts

Director of Military Legal
Assistance Program,

State Bar of Georgia, Atlanta

ColeThaler
AtlantaVolunteer

Lawyers Foundation, Atlanta

Monica Khant
Georgia Asylum and

Immigration Network, Atlanta
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R. KyleWilliams
(Real Estate, Corporate)

WilliamsTeusink LLC, Decatur

MODERATOR:
AndreeaMorrison

Office Of General Counsel,
State Bar of Georgia, Atlanta

Marcus Keegan
(Employment)

Keegan Law Firm, Atlanta

Tracie Klinke
(Immigration)

Klinke Immigration LLC, Marietta

August 19, 2019
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Dar’shun Kendrick
(Georgia Representative)

Kendrick Advisory
&Advocacy Group, Lithonia

August 19, 2019

MODERATOR:
Christine Butcher Hayes
Director of Governmental Affairs,

State Bar of Georgia, Atlanta

Jason Carter
(former State Senator)
Bondurant Mixson

& Elmore LLP, Atlanta

Lisa Cupid
(Cobb County Commissioner)

District 4, Marietta

John Ernst
(Mayor of Brookhaven)

Ernst Legal Group, Atlanta

August 19, 2019



GROUP MENTORING
Page 47 of 320

404.527.8704 tilpp@gabar.org

August 19, 2019

Jodi Lewis LipsitzKellyn McGee FekaduAbebe

August 19, 2019



GROUP MENTORING
Page 48 of 320

GROUP MENTORING MATERIALS
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Group Mentoring
Below please fi nd a summary of action items, required forms, important dates, and submission and compliance 
deadlines for TILPP Group Mentoring. For a more in-depth explanation of Group Mentoring, please reference 
the Group Mentoring Manual found under Resources.

WHO If you are employwed in a non-legal setting, unemployed, employed part-time or not paired with a 
mentor.

WHAT

In order to enroll and comply with the program you must fi rst complete and mail in the following forms 
within 90 days of being sworn-in:

• Enrollment Form
• Complete and submit the Mandatory Advocacy Experiences form (MAEs).

Once you have completed the above, you are required to: 

• Attend the Beginning Lawyers Program for 6 CLE hours1 ; 
• Attend additional seminar(s) to earn 6 additional CLE hours2 ; 
• Participate in and complete two Group Mentoring seminars3. One seminar must be live; the other 

seminar may be viewed online.

WHEN

Enrollment and Compliance Deadline
Submit the Enrollment and MAE forms within 90 days of being sworn-in.

Beginning Lawyers Program (BLP) Deadline
This program is held annually in February with a rebroadcast in March and October. Information about 
the program can be found under TILPP News & Events.

Group Mentoring Events (GMEs)
These seminars are held annually in March, May and August . Information about these seminars can be 
found under TILPP News & Events.

Mentoring and CLE Deadlines
If sworn-in from January 1 - June 30, you must complete TILPP by June 30th of the following year. If 
sworn-in from July 1 - December 31, you must complete TILPP by December 31st of the following year.

WHERE

Location
TILPP programs and seminars are held at the Bar Center in Atlanta and broadcast to the Coastal Georgia 
offi  ce in Savannah and the South Georgia offi  ce in Tifton.

Program Registration
You may register for all TILPP programs through the TILPP website: https://www.gabar.org/membership/
tilpp/.

HOW
In order to complete the Program, please:

1. Complete and submit your Mandatory Advocacy Experiences (MAEs) within 90 days of being sworn-in;
2. Complete your 12 mandatory CLE hours (including the Beginning Lawyers Program).

All resources can be found on the TILPP page of the State Bar of Georgia website.
Group Mentoring Manual
Forms
FAQs

1 The Beginning Lawyers Program accounts for 6 hours (one-half) of your 12 hour CLE requirement. You must obtain 6 additional CLE credits 

from other seminars. BLP Replay: Annually, in March and October at the Bar Center. If you miss the live event or replay, you may view it online 
typically beginning in April, by registering for the online version at www.iclega.org. (PLEASE NOTE: You can only view 6 hours of CLE online in a 
given year.) You can search for upcoming seminars by date or topic at www.iclega.org.
2 You receive mentoring credit only for Group Mentoring seminars, not CLE hours. You must obtain 6 additional credits from another seminar(s) 
to satisfy your 12 hour mandatory CLE requirement.
3 Only the March and August Group Mentoring seminars are videotaped. The March seminar is available for viewing for approximately fi ve 
months after taping, and the August seminar is available for viewing for approximately six months after taping.
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GROUP
MENTORING
MANUAL

RESOURCES FOR BEGINNING LAWYERS
IN GROUP MENTORING

TRANSITION INTO LAW PRACTICE PROGRAM

To provide professional guidance and counsel to assist beginning lawyers newly admitted 
to the State Bar of Georgia in acquiring the practical skills, judgment and professional 
values necessary to practice law in a highly competent manner.

IF YOU QUALIFY FOR ASSISTANCE UNDER THE 
AMERICANS WITH DISABILITIES ACT,

PLEASE CALL 404-526-8627 FOR ASSISTANCE.
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GROUP MENTORING MANUAL
Compiled by

Transition Into Law Practice Program 
(Revised 04.2019)

TABLE OF CONTENTS 
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Mandatory Advocacy Experiences ......................................................................................8
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10 Years in the Making ...................................................................................................... 18
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GROUP MENTORING MANUAL

WHAT IF YOU CHANGE JOBS?

Your Practice Setting Determines
Your Mentoring Status

If your employment status changes, your Mentoring status also changes. Administratively, 
the Program refers to a change from one Mentoring status to another Mentoring status as 
a “Migration”. The Migration request is made in writing using the Migration Form found in 
the Appendix of Forms in this Manual. If your employment changes half way during your 
mentoring year, please consult our offi  ce prior to completing the form to determine the best 
option for your current status.

GROUP MENTORING  INACTIVE STATUS:
If you are not currently practicing law and are uncertain about when – or if – you will begin 
practicing law, you should consider Inactive Status. The State Bar of Georgia website (www.
gabar.org) contains a discussion of the benefi ts of Inactive Status.

GROUP MENTORING INSIDE MENTORING:
If you are in Group Mentoring and obtain a job with a law fi rm or legal organization, your 
mentoring status changes to Inside Mentoring, and you should nominate a Mentor from 
within your fi rm or organization. See the Inside Mentoring Manual for more details.

GROUP MENTORINGOUTSIDE MENTORING:
If you are in Group Mentoring and decide to open your own law practice as a sole practitioner, 
your mentoring status changes to Outside Mentoring, and you should nominate an Outside 
Mentor of your choice, or contact the Program Director. See the Outside Mentoring Manual 
for more details.
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GROUP MENTORING MANUAL

NOTICE

Does This Manual Apply To You?

The material in this Group Mentoring Manual will NOT apply to most Beginning Lawyers 
enrolled in the Transition Into Law Practice Program, because several statewide organizations, 
and many law fi rms, that routinely employ numerous newly admitted Georgia attorneys 
have developed “Master Mentoring Plans” that will apply to all of their newly admitted 
Georgia attorneys who are subject to the Transition Into Law Practice Program.

If you are a Beginning Lawyer or a Mentor employed as a District Attorney, a Solicitor 
(enrolled in conjunction with the Prosecuting Attorneys’ Council of Georgia), a Public 
Defender (enrolled in conjunction with the Georgia Public Defender Council), the Georgia 
Legal Services Program, or with the State Law Department, please contact your offi  ce or 
organization contact person for the Transition Into Law Practice Program details about the 
mentoring plan and procedures applicable to your practice setting.

If you are a Beginning Lawyer or a Mentor employed with a law fi rm that routinely employs 
numerous newly admitted Georgia attorneys, please contact your offi  ce or organization 
contact person for the Transition Into Law Practice Program for details about the mentoring 
plan and procedures applicable to your practice setting.
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GROUP MENTORING MANUAL

POINTS OF CONTACT
SEMINAR REGISTRATION QUESTIONS

Institute of Continuing Legal Education in Georgia (ICLE):
P.O. Box 117210
Atlanta, GA 30368
Phone: 678.529.6688 
Email:  icle@gabar.org
Website: https://www.gabar.org/membership/cle/courseschedule.cfm

CLE TRANSCRIPT, REPORTING AND HOUR VERIFICATION
State Bar of Georgia Continuing Legal Education (CLE) Department
104 Marietta Street NW, Suite 100
Atlanta, GA 30303
Phone: 404.527.8710
Fax:  404.527.8717
Email:  cle@gabar.org
Website:  www.gabar.org (log on to view your CLE report)

TILPP MENTORING AND CLE COMPONENT QUESTIONS
State Bar of Georgia
Transition Into Law Practice Program 
104 Marietta Street NW, Suite 100
Atlanta, GA 30303
Phone: 404.527.8704
Fax:  404.225.5041
Email:  tilpp@gabar.org
Website: https://www.gabar.org/membership/tilpp/
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GROUP MENTORING MANUAL

COMPLIANCE
NOTICE

A QUICK PROGRAM OVERVIEW FOR YOUR INFORMATION
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GROUP MENTORING MANUAL
Your compliance with the mandatory State Bar of Georgia Transition Into Law Practice 
Program (“Program”) consists of two (2) components: a continuing legal education (“CLE”) 
component and a mentoring component.

1. CLE Component (State Bar Rule 8-104(B), Regulation (1)(C)(i)): You must attend and 
obtain CLE courses equivalent to at least 12 credits, inclusive of the Beginning Lawyers 
Program (BLP). Please check the TILPP page of the State Bar’s website for dates and 
times of applicable CLE activities or contact the Institute for Continuing Legal Education 
(“ICLE”) at www.iclega.org or 678.529.6688.

2. Mentoring Component (State Bar Rule 8-104(B), Regulation (1)(C)(ii)): Your 
compliance with the mentoring component will occur in a Group Mentoring setting, 
utilizing activities based upon the Model Mentoring Plan (See Model Mentoring Plan in 
Appendix of Forms of this Manual).

3. What You Should Do Now: Review this Manual, which contains additional program 
information, forms, checklists, and answers to frequently asked questions.

4. Dates, Times, Locations of Group Mentoring Events: Group Mentoring Events typically 
occur annually in March, May and August. You will be notifi ed via email and/or mail (if 
you have no email address on fi le with the State Bar) of Group Mentoring Events. (Bar 
members are required to keep current address information on fi le with the State Bar of 
Georgia (State Bar Rule 1-207)).

Your successful completion of BOTH (mentoring and CLE) components of this Program 
satisfi es your mandatory CLE requirements for the calendar year of your admission and the 
next calendar year. (State Bar Rule 8-104(B)(1)).
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GROUP MENTORING MANUAL

MANDATORY
ADVOCACY
EXPERIENCES

(OBSERVATIONS)

State Bar Rule 8–104(D)

&

Regulation (5) to State Bar Rule 8–104(D)
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GROUP MENTORING MANUAL
1. I have been admitted to practice, and I want to appear as 

sole or lead counsel in any case. What do I do about the 
“Mandatory Advocacy Experiences” requirement? (State Bar 
Rule 8-104 (D) and State Bar Rule 8-104(D), Regulation (5)).
Beginning Lawyers in Group Mentoring utilize the Model Mentoring Plan (See Model 
Mentoring Plan in Appendix of Forms of this Manual). Mandatory Advocacy Experience 
reporting is done by completing and Mandatory Advocacy Experiences form. Please 
remember that three (3) of the fi ve (5) experiences may be attained after completing the 
2nd year of law school. The other two (2) experiences may be tailored to your practice 
setting or may be webcasts of Georgia Supreme Court or 11th Circuit Court of Appeals 
oral arguments.

2. What does “lead counsel” mean for purposes of the 
Mandatory Advocacy Experiences requirement?
“Lead counsel” is defi ned as “the attorney who has primary responsibility for making all 
professional decisions in the handling of the case”. State Bar Rule 8-104(D), Regulation 
(1)

3. Where can I obtain more information?
Refer to the Model Mentoring Plan, Section E.

PLEASE NOTE - TILPP MAE POLICY:
TILPP requires completion of the MAEs by all Beginning Lawyers, even if you are not 
currently appearing in court. The language of MAEs being completed before appearing 
as sole and lead counsel is a benchmark, so that attorneys who do plan to appear in court 
immediately upon the start of their practice without any in-court experience have a gauge as 
to how soon they should complete the MAES. It is not meant to provide exclusion to those 
who do not plan to appear as sole or lead counsel. You are required to observe a minimum 
of three (3) events in person. These observations may be from any time after you completed 
your 2nd year of law school.  If you are  not able to attend the remaining two (2) observations 
in person, you are allowed to watch oral arguments from the Georgia Supreme Court or the 
11th Circuit Court of Appeals websites. You are also allowed to observe other experiences 
relative to your practice setting such as mediation, real estate closing transactions, contract 
negotiations, etc. Please ensure that your experience involves an actual observation and 
not an experience in which you are solely participating. TILPP encourages the new lawyer 
to use these observations as an opportunity to meet more experienced attorneys and 
judges.
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GROUP
MENTORING

TIMELINE
A SUMMARY OF THE SEQUENCE OF EVENTS
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GROUP MENTORING MANUAL

WHO WHAT NOTES
Beginning Lawyer Receives “pass letter” and certifi cate of eligibility 

for admission to practice from Offi  ce of Bar 
Admissions.

Judge Administers oath of admission to practice law in 
Georgia to Beginning Lawyer.

State Bar of Georgia Provides TILPP enrollment information to 
Beginning Lawyer.

Beginning Lawyer Submits State Bar registration form and TILPP 
enrollment form to State Bar of Georgia.

Program Director Assigns Beginning Lawyer to Group Mentoring 
and forwards Compliance Notice to Beginning 
Lawyer.

ICLE of Georgia Forwards notices of Group Mentoring events to 
Beginning Lawyer at intervals throughout the 
twelve (12) month mentoring period.

Beginning Lawyer • Satisfi es CLE component by attending required 
12 CLE course hours, inclusive of the Beginning 
Lawyers Program (BLP).

• Satisfi es Mentoring component by submitting 
Mandatory Advocacy Experiences and 
attending two (2) Group Mentoring seminars.

Program Director • Confi rms Beginning Lawyer’s attendance 
of required number of Group Mentoring 
activities and certifi es completion of Mentoring 
component.

• Checks Beginning Lawyer’s CLE transcript for 
compliance with CLE component.

• Provides Certifi cate of Program Compliance 
for Beginning Lawyers who complete both CLE 
and Mentoring components.

Beginning Lawyer • Exits Transition Into Law Practice Program 
and is subject to CLE Rules and Regulations 
governing all other State Bar of Georgia 
members, unless exempted.

• Considers serving as Mentor upon attaining 
5-year anniversary of admission to practice law 
in Georgia!
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GROUP MENTORING MANUAL

FREQUENTLY 
ASKED

QUESTIONS
AND ANSWERS

FOR BEGINNING LAWYERS IN GROUP MENTORING
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GROUP MENTORING MANUAL
PROGRAM GOAL – ENROLLMENT 

– RESPONSIBILITIES
1. I am not currently practicing law or only practice part-time – why 

am I required to participate in Group Mentoring activities of the 
Transition Into Law Practice Program?
Because you have elected “ACTIVE” status with the State Bar of Georgia instead of 
“INACTIVE” status. Your compliance with TILPP is based upon your “ACTIVE” status, 
regardless of how much time, or how little time, you actually devote to the practice of 
law. (State Bar Rule 8-104(B)(1)).

TILPP is designed for Beginning Lawyers who are actually practicing law. If you are not 
currently practicing law, you should consider taking “INACTIVE” status.  

Group Mentoring is geared toward those who are:  1) employed in a non-legal setting; 
2) employed as a contractor; 3) working in a part-time legal position; 4) not paired with 
a mentor; 5) in solo practice; or 6) seeking employment.

2. I want a Mentor assigned one-on-one to assist me. How does a 
Beginning Lawyer get assigned one-on-one to a Mentor?
There are three ways to transfer or migrate out of Group Mentoring and have an 
individual Mentor: 

(1) Open your own law practice (TILPP Director will assign an Outside Mentor to 
assist a sole practitioner who has opened their own law offi  ce which serves as 
their sole means of livelihood, when requested within 90 days after admission to 
practice); 

(2) Work in association with a legal organization or law fi rm which agrees to assign 
an Inside Mentor to assist one-on-one; or 

(3) Locate an Outside Mentor or Inside Mentor on your own.

NOTE: The Program Director assists Beginning 
Lawyers who are sole practitioners enrolled 
in Outside Mentoring with locating Outside 
Mentors within 90 days after admission to 
practice.
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3. I am in Group Mentoring, but I have located an attorney willing 

to serve as an individual Mentor for me (either through an 
employment change or on my own). What do I do next?
Complete and submit the Migration Form to the Program Director; and provide your 
potential Mentor with information for Mentors located under TILPP Documents on 
the TILPP page of the State Bar of Georgia website.

4. What is the goal of the Transition Into Law Practice Program 
(“Program”)?
The goal of the Program is to provide professional guidance and counsel to assist 
Beginning Lawyers who are newly admitted to the State Bar of Georgia in acquiring 
the practical skills, judgment and professional values necessary to practice law in a 
highly competent manner.

5. How does a Beginning Lawyer enroll?
Beginning Lawyers enroll in TILPP upon admission to practice in Georgia. COMPLIANCE 
WITH TILPP IS MANDATORY.  Once admitted to practice, the TILPP Enrollment form 
must be submitted with the membership application when registering with the State 
Bar of Georgia. When the TILPP Enrollment form is received and processed, Beginning 
Lawyers are given additional TILPP compliance information.  However, prior to that 
time, information on the program can be found on the TILPP page of the website. 

6. What are the Beginning Lawyer’s Responsibilities?
A. By satisfactorily complete the TILPP’s Mentoring Component by:

 » devoting the time required for this mandatory Program;

 » satisfactorily completing Group Mentoring activities; and,

B. By satisfactorily completing TILPP’s CLE Component by attending the mandatory 
six (6) hour credit Beginning Lawyer Program CLE and six (6) additional CLEs of 
the Beginning Lawyers choice.

7. How Do I Comply with The Mentoring Component?
Participate in 2 Group Mentoring seminars. Generally, each individual Group Mentoring 
activity lasts three (3) to four (4) hours, but program agendas are subject to change.  
Additionally, you are required to complete and submit the Mandatory Advocacy 
Experiences form.

8. When are the Group Mentoring Activities?
Group Mentoring events generally occur in March, May and August, but future 
schedules are subject to change. Advance notices of Group Mentoring activities can be 
found on the TILPP and/or ICLE pages of the State Bar of Georgia website.  Additionally, 
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reminders are forwarded to Beginning Lawyers by the ICLE department. You will 
receive reminders via email and/or fi rst class mail to  the address you have on fi le with 
the State Bar of Georgia. [You are required to keep current address information on fi le 
with the State Bar of Georgia (State Bar Rule 1-207)].

9. What If I Have a Date Confl ict With The Group Mentoring Activities?
It is wise to fi le a confl ict letter for TILPP seminars, so as to lessen the possibility of 
confl icts.  However, if you fi nd yourself with an unavoidable confl ict attend a Group 
Mentoring event on an alternate date. Group Mentoring events are typically off ered in 
March, May and August.  

10. How Much Is the Registration Fee For Group Mentoring Activities?
Fee information is provided in the brochure forwarded to you by ICLE of Georgia.  This 
information can also be found on the registration page of the seminar on the State Bar 
of Georgia website.

11. How Many CLE hours do I receive for Group Mentoring Programs?
You do not receive CLE hours for Group Mentoring activities, because your attendance 
at Group Mentoring seminars satisfy TILPP’s Mentoring component. You receive 
mentoring credit for your attendance. 

12. Why Do I Have to Pay for Group Mentoring Activities?
Group Mentoring is a part of TILPP. Both the mentoring and CLE components of TILPP 
satisfy the CLE requirement for Georgia’s Beginning Lawyers. All Lawyers subject to 
CLE requirements pay applicable fees for the production and logistical costs associated 
with programs. Further, Beginning Lawyers not in Group Mentoring still pay for their 
respective mentoring activities just as you do in Group Mentoring. Beginning Lawyers in 
Outside Mentoring and Inside Mentoring environments engage in mentoring activities 
during time periods when they would otherwise be generating income and/or billable 
hours.

13. How are Group Mentoring Activities monitored?
ICLE of Georgia automatically reports your attendance at (or viewing of) Group 
Mentoring events to the TILPP Director. A portion of your registration fee pays for this 
service.

CLE ISSUES
14. Where can Beginning Lawyers fi nd out the dates, times and locations 

of the required CLE programs?
Contact the Institute of Continuing Legal Education In Georgia (ICLE) at icle@iclega.
org, https://www.gabar.org/membership/cle/courseschedule.cfm, or 678.529.6688.
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THE MODEL MENTORING PLAN

15. What is the Model Plan of Mentoring Activities and Experiences
The intent of TILPP is to create a synergy between the CLE and mentoring component. 
To assist Mentors and to help insure some structure and uniformity, a Model Plan of 
Mentoring Activities and Experiences is provided. 

This Model Plan features a list of experiences and topical questions that the Mentor and 
Beginning Lawyer can use as presented or customize with comparable substitutions 
that fi t their particular needs and circumstances. 

Should any substitutions be made to the Model Plan, the plan shall be submitted to 
TILPP’s Director for approval.

Although great fl exibility in designing each particular plan is warranted, the plan should 
foster discussion and implementation of professional skills and values. 

16. At a minimum, the Mentoring Plan must include the following key 
elements:
A. Regular contact and meetings between the Mentor and Beginning Lawyer.

B. Continuing discussions between the Mentor and Beginning Lawyer on at least the 
following topics:

(i) Ethics and professionalism.

(ii) Relationships with clients, other lawyers (both in and outside the fi rm), the 
judiciary and the public, including unrepresented parties.

(iii) Professional work habits, organizational skills and practice management.

(iv) Economics of practicing law in the relevant practice setting.

(v) Responsibility and opportunities for pro bono work, bar activities, and 
community service.

C. Introduction to the local legal community.

D. Specifi c planning for professional development and continuing legal education in 
and outside the fi rm, company or organization..

E. Emotional Intelligence – fi nancial awareness, managing stress, and wellness tools.

F. Periodic evaluation of the Mentor-Beginning Lawyer relationship.

CERTIFYING COMPLETION OF THE PROGRAM
17. Who certifi es that a Beginning Lawyer in Group Mentoring has 

satisfactorily completed the Mentoring Component of the Program?
The TILPP Director.
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18. How long does a Beginning Lawyer have to complete TILPP?

A beginning lawyer enrolls in TILPP upon admission to practice and has the remaining 
time in the year of admission and the following year to complete the program.   State 
Bar Rule 8-104.

19. How does a Beginning Lawyer certify to the TILPP Director that they 
have completed TILPP satisfactorily?
TILPP consists of two (2) components: (1) Mentoring; and (2) CLE. Beginning Lawyers 
receive written confi rmation from the TILPP Director upon successful completion of 
both components.

To Complete CLE: Complete twelve (12) CLE hours, inclusive of the mandatory 
Beginning Lawyers Program.   Attendance is automatically reported to TILPP if you 
attend CLE seminars sponsored by TILPP and/or facilitated by ICLE. For CLE events 
facilitated by other CLE providers, Beginning Lawyers must ensure that the CLE 
provider forwards proof of attendance to the State Bar of Georgia CLE department.

Remember, all attorneys can check their CLE status online by logging onto the State 
Bar of Georgia website. 

To Complete Group  Mentoring: Submit the completed MAE form (within 90 days of 
admission) and attend 2 Group Mentoring seminars.

20. What happens if the Beginning Lawyer does not complete TILPP in 
the required time period?
The same deadlines, late fees and penalties for general CLE applies. See Rule 8-107.

ADMINISTRATIVE ISSUES
21. How is TILPP administered?

The Program is operated under the auspices of the Commission on Continuing Lawyer 
Competency (“CCLC”) pursuant to its general supervisory authority to administer the 
continuing legal education rules.

The Standards of the Profession Committee is a committee of the CCLC with 
responsibilities for devising and recommending policy to the CCLC as to the operation 
of TILPP. 

22. How many other States have mandatory programs for newly admitted 
attorneys like Georgia’s Transition Into Law Practice Program?
TILPP is operated under the auspices of the Commission on Continuing Lawyer 
Competency (“CCLC”) pursuant to its general supervisory authority to administer the 
continuing legal education rules. 

The Standards of the Profession Committee is a committee of the CCLC with 
responsibilities for devising and recommending policy to the CCLC as to the operation 
of TILPP. 
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23. How many other States have mandatory programs for newly admitted 

attorneys like Georgia’s Transition Into Law Practice Program?
As of 2019, there are 8 mandatory fi rst year legal mentoring programs throughout the 
United States.

24. How long did it take to develop the “Transition Into Law Practice 
Program?”
10 years.  See 10 Years In The Making on the following page.
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10 YEARS IN
THE MAKING

A BRIEF TIMELINE SHOWING THE DEVELOPMENT 
OF THE TRANSITION INTO LAW PRACTICE PROGRAM.
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1996 State Bar of Georgia creates the Standards of the Profession 
Committee with charge to investigate and report to the Board of 
Governors as to whether the State Bar should require beginning 
lawyers to complete a period of internship or other supervised 
work prior to admission.

1997 The Standards of the Profession Committee recommends Pilot 
Project to test the feasibility of a transition into practice program 
combining mentoring with continuing legal education.

1998-1999 Pilot Project logistics are planned and funding secured.
2000-2001 State Bar conducts 2-year Pilot Project with 100 mentors and 100 

beginning lawyers.
2002 Pilot Project is evaluated as successful in conveying to beginning 

lawyers the practical skills and professional values necessary to 
practice law in a highly competent manner.

2003 The Standards of the Profession Committee formally recommends 
a mandatory Transition Into Law Practice Program that combines 
mandatory mentoring with continuing legal education for newly 
admitted lawyers in Georgia.

The Board of Governors of State Bar of Georgia approves the 
concept of a mandatory Transition Into Law Practice Program 
and authorizes the Standards of the Profession Committee to 
propose an Implementation Plan.

2004 The Supreme Court of Georgia approves the concept of a 
mandatory Transition Into Law Practice Program and authorizes 
the Standards of the Profession Committee to propose an 
Implementation Plan.

2005 The Supreme Court of Georgia approves Implementation Plan 
calling for the mandatory Transition Into Law Practice Program 
to commence January 1, 2006.

QUOTATION:
Sometimes the struggle for something that is worthwhile makes it all the 
better, once you achieve it.

- Harry S. Truman
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APPENDIX OF 
FORMS

FOR BEGINNING LAWYERS

Mandatory Advocacy Experiences

Model Mentoring Plan

Migration Form
Use only for a job, mentoring type, or Mentor change.

PLEASE NOTE:

If you are in Group Mentoring, the Model Mentoring 
Plan is solely for reference to highlight sample 
topics the Group Mentoring Seminars will cover.
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FAQS ABOUT MANDATORY 
CONTINUING LEGAL EDUCATION

1. What is the yearly CLE requirement?
12 CLE hours including 1 ethics hour, 1 professionalism hour, 3 trial hours (only required 
for trial attorneys). The Beginning Lawyers Program accounts for 6 of these hours and 
contains the required professional, ethics and trial hours required for your current year 
and the following year after you have been admitted.

2. Can CLE hours be carried forward?
Yes. Regular CLE hours - 12 hours can be carried to the next year In-House CLE hours - 6 
hours can be carried to the next year Ethics hours - 2 hours can be carried to the next 
year Professionalism hours - 2 hours can be carried to the next year Trial hours - 3 hours 
can be carried to the next year

3. Can any CLE hours be taken by online or other distance learning 
format?
Yes, 6 hours per year can be taken in a distance-learning format. These type of hours are 
called in-house hours and they are tracked on attorneys’ CLE transcripts maintained by 
the State Bar of Georgia CLE department staff . An attorney can take 6 in-house hours 
per year and can carry forward 6 CLE hours to the next succeeding year.

4. How am I notifi ed if my hours are defi cient?
In January or early February of each year, an Annual Report of CLE hours for the 
previous calendar year is sent to all active members of the State Bar of Georgia, unless 
an exemption has already been entered. If the attorney has completed all the required 
CLE hours for the previous year and does not owe any course fees, then the attorney 
does not need to do anything further. However, if the attorney either needs more hours 
for the previous year or owes a course fee that is listed on the Annual Report, then he or 
she has until March 31 to satisfy the defi ciency.

5. How are CLE exemptions taken by attorneys?
Age 70 exemptions are automatic.

Inactive exemptions are automatic for members electing that membership status for a 
full calendar year.

Hardship Exemptions - Forms to request hardship exemption can be found on the State 
Bar Website.

All other exemptions must be marked on the Status Report mailed in October of each 
year or the Annual Report mailed in January of each year.

Also, you can login to view your current CLE Status.
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6. How can I best comply with my MCLE requirements?
Take all the required hours before the December 31 deadline.

If your hours are incomplete on December 31, make them up during the grace period, 
which expires on March 31. This saves the $100 late CLE fee.

If you miss the March 31 deadline, pay the $100 late fee which extends the deadline 
to June 30. After June 30 an additional $150 in fees are due for a total of $250 for late 
completion of your CLE requirement.

Monitor your record during the year by logging into your account. Some sponsors take 
several weeks to report your attendance, so check back if a seminar is not listed in your 
record. If it does not appear, contact the CLE department staff  at (404) 527-8710.

7. How can I view my CLE record?
You can check your CLE by logging into your account.

8. If I am inactive and wish to take CLE hours anyway, are there any 
restrictions?
Up to two years of CLE hours (24 credit hours) taken while inactive can be carried over 
and applied when you reactivate.

9. If I live out of state and do not practice in Georgia, am I required to go 
inactive?
You are not required to change to inactive status. In order to eliminate the CLE 
requirement if you are not practicing in Georgia and live out of state, you may fi le an 
out of state exemption. Please contact CLE at 404-527-8710 for additional information 
about CLE.

10. What are sponsor fees and attorney fees?
All courses entered into our CLE database are charged a $5 per hour per attorney 
fee. Sponsors of the seminars are required to pay this fee for courses held in Georgia. 
Attorneys are required to pay this fee for courses held outside of Georgia or in other 
circumstances such as online seminars when the sponsor does not pay the fee. An 
attorney can pay the $5 per hour fee to the State Bar of Georgia when attendance is 
reported to us or can be billed on the Annual Report that is mailed in January of each 
year.

11. What happens in the event an attorney fails to comply with the 
Mandatory CLE program?
If an attorney remains in noncompliance, the Supreme Court of Georgia will be notifi ed 
so that it may enter any order it deems appropriate including suspension from the 
practice of law until, as a minimum, the defi ciency is corrected, all penalty fees are paid, 
and a reinstatement fee is paid. A $100 penalty fee is required if hours for the preceding 
year are not completed by the defi ciency period ending March 31.
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12. What is the Annual Report?
It is a transcript of CLE courses that is sent to all active, non-exempt members in January 
of each year showing all CLE hours taken for the previous year and indicating all fees 
owed.

13. Which members of the State Bar of Georgia are required to complete 
MCLE?
All active, non-exempt members who are not part of the Transition into Law Practice 
Program.

14. While on inactive status, would I have to take CLE hours? Are there 
other requirements to maintain inactive status besides paying inactive 
dues?
You are not required to take CLE hours while you are inactive. There are no other 
requirements to maintain your inactive status. You may remain inactive for an unlimited 
amount of time. While you are inactive, it is very important to keep your address 
updated with the Bar and pay your dues. You may change your address on the State 
Bar’s website.

15. Who is exempt from MCLE?
A. Members who are inactive (on their dues status with the Membership   

Department) for the entire calendar year; 
B. Out-of-state members who neither practice in Georgia nor represent Georgia 

clients;
C. Out-of-state members who comply with the CLE requirements of their resident 

state ($75 fee required with this exemption); 
D. Members over age 70; 
E. Judges who are prohibited from practicing law; 
F. Designated statewide elected offi  cials; and, 
G. Attorneys who establish special circumstances constituting undue hardship.

16. Would I have to take CLE hours to regain my active status from 
inactive?
Yes, you are required to complete CLE hours for the year in which you activate as well 
as any hours that you are required to complete from years prior to becoming inactive. 
These hours would need to be completed by March of the following year.

NOTE: You will be required to complete CLEs for the current year even if you are only 
active for one day, week, etc. during the year. Be sure to consider this when 
you are activating at the end of a year.
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TILPP FORMS
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 Beginning Lawyer

 Bar Number 

E. Mandatory Advocacy Experiences

Mandatory Advocacy Experiences are required for certain Beginning
Lawyers.
State Bar Rule 8-104(D) provides:

“Prior to appearing as sole or lead counsel in the 
Superior or State Courts of Georgia in any contested 
civil case or in the trial of a criminal case, any newly 
admitted active member admitted to practice after 
June 30, 2005, shall complete the mandatory 
Advocacy Experiences of the Transition Into Law 
Practice Program . . ..”

Regulation (5) following State Bar Rule 8-104(D) provides:
“(5) For participants in the Transition Into Law Practice 
P r o g r a m who wish to appear as sole or lead counsel 
in the Superior or State Courts of Georgia in any 
contested civil case or in the trial of a criminal case,
the mentors and beginning lawyers shall devise five (5) 
mandatory Advocacy Experiences tailored to the 
practices of the beginning lawyers.
The following are examples:
i. An actual or simulated deposition of a witness or

adverse party in a civil action;
ii. An actual or simulated jury trial in a civil or criminal

case in either a state or federal court;
iii. An actual or simulated nonjury trial or evidentiary

hearing in a state or federal court;
iv. An actual or webcast of an appellate argument in the

Supreme Court of Georgia, the Court of Appeals of
Georgia, or a United States Circuit Court of Appeals; and

v. An actual or simulated mediation.
Other advocacy experiences may be selected by Mentors to comply with 
Rule 8-104(D).”
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 Beginning Lawyer

 Bar Number 

For Beginning Lawyers subject to the mandatory Advocacy Experiences 
requirement, the Mentor should monitor and facilitate the progress of the 
Beginning Lawyer in observing five (5) Advocacy Experiences and by 
discussing, or arranging for another experienced lawyer to discuss, the 
context and assess the event observed.  The five (5) experiences should be 
tailored to the Beginning Lawyers practice area. 

REMINDER: Up to three (3) of the five (5) mandatory 
Advocacy Experiences may be obtained prior to 
admission to practice, under certain conditions.  See 
Rule 8-104(D). 

LIST MANDATORY ADVOCACY EXPERIENCES: 

1. SStatee v.. Phillips

DATE COMPLETED

003.066..2017

2. SStatee v.. Roberson 003.06.2017 

3. SStatee v M x 003.07.2017 

4. RRE: n,, R Larry 03.08.2017 

5. Wallenss Propertiess && Thee Lighthouse 09.16.2016 

Sam
nSam

p
v M axxamm

ple
 e

mp
SamS

MAEs
cuss

nces shos sho

atory atory
r to to

itions.  See itions.  See 

ENCES: NCE



GROUP MENTORING
Page 77 of 320

DETAILS OF MANDATORY ADVOCACY EXPERIENCES 

Beginning Lawyer - 
Bar Number - 

Cobb County Superior Court - Judge Ann Harris - Monday 6th March 2017 
STATE v. S  PHILLIPS
Burglary in the First Degree 
Possession of a Controlled Substance 1
Possession of Cocaine 
Possession of a Controlled Substance 2 
Possession of a Controlled Substance 3 
Possession of a Controlled Substance 4

Cobb County Superior Court - Judge Ann Harris - Monday 6th March 2017 
STATE v. ROBERSON 
Home Invasion Simple 
Assault 
Aggravated Assault 1
Aggravated Assault 2
Possession of Firearm During Commission of a Felony Battery 
False Imprisonment 1 
False Imprisonment 2 
Theft by Receiving Stolen Property 
Giving False Information to a Law Enforcement Officer Possession 
of Cocaine With Intent to Distribute
Possession of a Controlled Substance With Intent to Distribute 
Possession of Firearm During Commission of a Felony Crossing the
Guard Line With Contraband 
Forgery in the First Degree 1 Forgery in
the First Degree 2

Cobb County Superior Court - Judge Kimberly Childs - Tuesday 7th March 2017 
STATE v. MATTOX 
Aggravated Battery Assault
Cruelty to Children 

Cobb County Probate Court - Judge Kelli Wolk- Wednesday 8th March 2017 
RE: BLACKBURN, R LARRY
Guardianship - Removal Petition 

Cochran & Edwards - Real Estate Attorneys - Smyrna, GA - Friday 16th September, 2016 
WALENS PROPERTIES, LLC - THE LIGHTHOUSE FOR ALL NATIONS, INC. 
Real Estate Contract Closing of Property situated in the City of Marietta 
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For Office Use Only
Status Year: 

Mandatory Advocacy Experiences Page | 1

State Bar of Georgia
Transition Into Law Practice Program (TILPP)
MANDATORY ADVOCACY EXPERIENCES

Please complete and return the form via email to: TILPP@gabar.org
or to:

State Bar of Georgia—Transition Into Law Practice Program
104 Marietta Street NW, Suite 100, Atlanta, GA 30303

Beginning Lawyer: 

Georgia Bar #: 

Mandatory Advocacy Experiences are required of ALL Beginning Lawyers, regardless of practice setting.

State Bar Rule 8-104(D)(1) provides:

“Prior to appearing as sole or lead counsel in the Superior or State Courts of Georgia in any 
contested civil case or in the trial of a criminal case, any newly admitted active member 
admitted to practice after June 30, 2005, shall complete the mandatory Advocacy 
Experiences of the Transition Into Law Practice Program . . .”

(5) For participants in the Transition Into Law Practice Program who wish to appear as
sole or lead counsel in the Superior or State Courts of Georgia in any contested civil
case or in the trial of a criminal case, the mentors and beginning lawyers shall devise
five (5) mandatory Advocacy Experiences tailored to the practices of the beginning
lawyers.” (State Bar Rule 8-104(D), Regulation (5))

The following are examples of observation types. Actual or virtual (i.e., simulations or webcasts)
observations can qualify. Each observation must last a minimum of one (1) hour.

i. A deposition of a witness or adverse party in a civil action;

ii. A jury trial in a civil or criminal case in either a state or federal court;

iii. A nonjury trial, evidentiary hearing, or hearing in a state, federal, or administrative
court;

iv. An appellate argument in the Supreme Court of Georgia, the Georgia Court of
Appeals, or the 11th Circuit Court of Appeals;

v. A real estate transaction from initiation through closing;

vi. A contract negotiation and execution;

vii. An estate planning transaction from initial interview through document execution;

viii. A mediation.

Other advocacy experiences may be selected to comply with Rule 8-104(D).
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For Office Use Only
Status Year: 

Mandatory Advocacy Experiences Page | 2

Beginning Lawyer: 

Georgia Bar #: 

TILPP requires completion of the MAEs by all Beginning Lawyers, even if you are not currently 
appearing in court. The language of MAEs being completed before appearing as sole and lead counsel is a 
benchmark, so that attorneys who do plan to appear in court immediately upon the start of their practice 
without any in-court experience have a gauge as to how soon they should complete the MAES. It is not 
meant to provide exclusion to those who do not plan to appear as sole or lead counsel. You are allowed to 
provide three (3) experiences from law school. If you are able to attend the remaining two (2) observations
in person, you are allowed to watch oral arguments from the Georgia Supreme Court website. You are also 
allowed to observe other experiences relative to your practice setting such as mediation, real estate closing 
transactions, contract negotiations, etc. Please ensure that you experience involves an actual observation and 
not an experience in which you are solely participating. TILPP encourages you to use these observations as 
an opportunity to meet more experienced attorneys and judges.

REMINDER: Three (3) of the five (5) mandatory Advocacy Experiences may be obtained 
prior to admission to practice after completion of 60% of law school.  See Rule 8-104(D).

*Please contact the TILPP office if you are in Group Mentoring and have questions about
your observations.

LIST MANDATORY ADVOCACY EXPERIENCES:

Please give a concise description regarding each observation, including 
type of experience, as well as case number, court, and judge, if applicable.

DATE
COMPLETED
(indicate below)

1.

2.

3.

4.

5.

I hereby certify that I have completed the observations listed above
and that each lasted a minimum of one hour.

Signature: Date: 

Georgia Supreme Court oral arguments from the morning of February 5, 2019 02/11/2019

Georgia Supreme Court oral arguments from the afternoon of February 5, 2019 02/12/2019

Observed non-jury hearings 03/05/2019

Jury trial 03/28/2019

Mediation (attended one on March 19, 2019, but it wasn't long enough, so I went again) 04/03/2019

(Please see addendum for additional details relating to each observation.)
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I hereby certify that I have completed the observations listed above and that each lasted a minimum of one hour.

Signature: ________________________________________________

Date: ____________________________________________________

List of Mandatory Advocacy Experiences for Justin Berger (addendum)
Please give a concise description regarding each observation, including type of experience, as
well as case number, court, and judge, if applicable.

Date
Completed

1. Georgia Supreme Court oral arguments from the morning of February 5, 2019 (rebroadcast). The most
interesting case from this session was McKie v. The State (case #S18G1007), which asked whether a 
judicial admission by a defendant's attorney in closing arguments was sufficient evidence that the
defendant was a convicted felon.  

Feb. 11, 2019

2. Georgia Supreme Court oral arguments from the afternoon of February 5, 2019 (rebroadcast). The most
interesting case from this session was Williamson v. The State (case #S19A0276). It was a “hope of
benefit” case that sought to answer whether a LEO could be deceive a defendant about his or her legal
rights.

Feb. 12, 2019

3. Observed morning (non-jury) hearings at the DeKalb County Courthouse, in the courtroom of the
Honorable Judge Courtney L. Johnson, Chief Judge of the Superior Court. It was interesting to see how
many (and how quickly) the peremptory matters were resolved before there was really a substantive matter
that came before the court (Frazier v. Frazier; a divorce and custody case).

Mar. 5, 2019

4. Jury trial — State v. Christopher Lockett, Xavier Gibson, Quatez Clark, Joshua Rooks, and Jasper Green. A 
murder trial with five defendants, all allegedly members of the Gangster Disciples street gang. The trial
was presided over by Superior Court of Fulton County Judge Gail S. Tusan. The charging conference took
place roughly, 09:45 – 10:30, at which point, the jurors were brought in to continue the trial. I wasn’t there
the day before, but it appeared that the defense was beginning its portion of the trial because defense
counsels moved for a directed verdict during the charging conference. The portion I observed was from
the testimony of a witness for Mr. Lockett (by the name of Mr. Wright). I observed all five defense counsel
question him under direct examination, and then a good 45 minutes – 1 hour of the prosecutor questioning
Mr. Wright under cross examination, before I had to leave.

Mar. 28, 2019

5. Mediation — Observed a divorce matter mediated by Andy Flick at the Cobb County ADR office. It was a 
twenty-one or twenty-two year marriage that had produced three children, one in college, one in entering
the senior year of high school, and one starting high school next year. While watching Mr. Flick work
today, it became clear that his  mastery of financial assets and his ability to understand the precise
incentives of each parties enabled him to be creative in bringing both parties to a settlement. What he did
went above and beyond just dividing up all the assets, for instance, by associating cash value to property
and then making sure that each party came out with an equal amount of value of the marital assets. As Mr.
Flick put it, he was “trying to get to the best possible outcome in a bad situation.” In order to keep the wife
in the house so that the children could have some stability to finish out high school (instead of just selling
the house and splitting the proceeds), and in order for the husband to have enough liquidity to live and to
pay child support, Mr. Flick ended up having to move money from the wife’s retirement account over to
the husband, along with some cash. It seems somewhat simple in hindsight, but tasked with finding a way
for both sides to come to an agreement when there are tens of thousands of dollars of debit and the main
assets were the house and the wife’s retirement funds, it was ingenious. And, it prevented further
depletion of the marital assets by having to spend money on legal expenses.

April 3, 2019

Sam
ple

 atedted by AndyAndy FlickFlick ata t
at had producedproduced threeree child

tartingg highhig schoolschool nnextex yea
ry of financialnancial assetsassets and his

him to bebe creativecreative inin bringing
ding upup allall thehe assets,assets, for ins

h partyy camecame outout withwith an eq
o get toto thethe best possiblepossible ouo

childrenn couldcould havehav some st
g the proceeds),proceeds) andnd inin orde

Mr. Flickck endedende upup havingha to
ongg with somesome cash.cash Itt seem

toto comecom too ann agreementagreem w
e thethe housese andand thethe wifewif ’s re

of thethe maritalmarital assetsass by hav

eeee

S

AEssssof thee
stingsting to seesee howhow

yy a s a substantiveubstantive matterttes
MAEAEa Rooks d Jasper

AEples street gang. T

MAusa e charging co

MAn to continue

MAon of th tria

MAferenc he ortion IMWright). I observedMes – hour oMAEAE



GROUP MENTORING
Page 83 of 320

104 Marietta St. NW, Suite 100 • Atlanta, GA 30303 • 404-527-8704 • tilpp@gabar.org MI (09.18)

For Office Use Only: 
StatusYear: Mentoring Type:

State Bar of Georgia 
Transition Into Law Practice Program (TILPP) 

MIGRATION FORM 
(Mentor Change, Mentoring Type Change or Job Change) 

Please complete and return the form via email to: TILPP@gabar.org
or to: State Bar of Georgia—Transition Into Law Practice Program

104Marietta Street NW, Suite 100, Atlanta, GA 30303

Please complete and submit this form if yourMentor, yourmentoring type or your job has changed.

I. BEGINNINGLAWYERINFORMATION

Name:
(please print or type)

Georgia Bar No.

Email Address: Employer:

II. PREVIOUSMENTORING TYPE/STATUS

OUTSIDEMENTORING INSIDEMENTORING GROUPMENTORING

If you were in Inside or Outside Mentoring and previously had a Mentor,
please complete previous mentor information below:

Previous Mentor’s Name:
(please print or type)

Previous Mentor’s
GA Bar No.

Previous Mentor’s Employer:

III. NEWMENTORING TYPE

OUTSIDEMENTORING INSIDEMENTORING GROUPMENTORING

IV. NEWMENTORNOMINEE INFORMATION
If you wish to nominate a newMentor, please complete the information below:

NewMentor’s Name:
(please print or type)

NewMentor’s
Georgia Bar No.

NewMentor’s Email
Address: Employer:

NewMentor Nominee’s Mentor
Volunteer Form is attached.
(Attach theORIGINAL, NOTARIZED form, not a
copy. The formmay be found at: MVF OR

NewMentor Nominee has already
submitted a Mentor Volunteer
Form onmy behalf.
(A Mentor Volunteer Form is required for
EACH Beginning Lawyer being mentored
by said Mentor.)

I HEREBY CERTIFY that the above information is correct and complete. I request reassignment from my previous Mentor or
Mentoring Type to my newMentor Nominee or Mentoring Type. I understand that the TILPP Director must approve this request.
I further understand that, if I am in Inside or Outside Mentoring, in addition to a new Mentor Volunteer form, I am required to
submit new 90 day compliance documents signed/acknowledged by my new Mentor: These 90 day compliance documents are:
a) Compliance Checklist; b) Model Mentoring Plan (if no Master Plan); and c) Continuing Legal Education Agreement (Outside
Mentoring only).

Signature: Date:
Has your contact information changed?

State Bar Rule 1 207 requires members to keep contact information on file.
To edit your contact information, log into yourmember account at www.gabar.org.
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For Office Use Only
Status Year:

104 Marietta St. NW, Suite 100 • Atlanta, GA 30303 • 404-527-8704 • tilpp@gabar.org
MMP (01.19)

State Bar of Georgia 
Transition Into Law Practice Program (TILPP) 

MODEL MENTORING PLAN 
Please complete and return the form via email to: TILPP@gabar.org

or to:
State Bar of Georgia—Transition Into Law Practice Program

104Marietta Street NW, Suite 100, Atlanta, GA 30303

We, the undersigned Mentor (“Mentor”) and Lawyer (“Lawyer”), agree upon this Mentoring Plan detailing
activities and experiences related to our participation in the Transition Into Law Practice Program (“TILPP”).
We pledge that we will fulfill this Mentoring Plan in accordance with the TILPP mission to assist Lawyer in
acquiring the practical skills, judgment and professional values to practice law in a highly competent manner.

THIS PLAN IS DESIGNED TO TAKE A FULL YEAR TO COMPLETE. You should send it in initially
with signatures only on the cover page and the header of the subsequent pages. At the end of your mentoring
year, you will submit the final Plan with all of the dates completed.

Plan Start Plan Completion
AT THE START OF THE PROGRAM: Sign
below and at the top of the following pages to
indicate your understanding of all requirements.
Be sure to include the Plan Start Date.

UPON COMPLETION OF THE PROGRAM:
Sign below again and indicate on the following
pages the completion date of each item. Be
sure to include the Plan Completion Date.

MENTOR MENTOR
Mentor’s Name: Mentor’s Name:

Mentor’s Signature: Mentor’s Signature:

Mentor’s Bar Number:

Plan Start Date : Plan Completion Date:

BEGINNING LAWYER BEGINNING LAWYER
Lawyer’s Name Lawyer’s Name

Lawyer’s Signature: Lawyer’s Signature:

Lawyer’s Bar Number:

Plan Start Date: Plan Completion Date:

NOTE: Mentor and Lawyer may utilize this Model Plan with no changes, or they may individualize this
Model Plan by *substituting activities appropriate to the practice setting of the Beginning Lawyer.

*ANY AND ALL CHANGES TO THIS MODEL PLANMUST BE SUBMITTED TO
AND APPROVED BY THE TILPP DIRECTORWITHIN 90 DAYS OF BEING SWORN IN.
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Transition into Law Practice Program 
Model Mentoring Plan

Lawyer Signature

Mentor Signature

Model Mentoring Plan Page | 2 

MODELMENTORINGPLAN

The cornerstone of TILPP is the intersection between mentoring and CLE.

The following activities and experiences are a structured guide to assist theMentor

and Lawyer in fulfilling the requirements of thementoring component of TILPP, in

addition to discussing topics arising from CLE seminars. This guide can be

individualized by substituting* or adding additional activities or experiences

relevant to Lawyer’s practice setting. TILPP encourages Mentors who do not

litigate to call on another experienced attorney who does litigation to assist

Lawyer in satisfying the Mandatory Advocacy Experiences relative to trial

observations. (Section E herein)

At the conclusion of the Mentoring year, this Model Plan will serve as

Mentor’s evaluative tool to determine if Lawyer has satisfactorily completed the

Mentoring component of TILPP.

*ANY AND ALL CHANGES TO THIS MODEL PLAN MUST BE SUBMITTED TO
AND APPROVED BY THE TILPP DIRECTORWITHIN 90 DAYS OF BEING SWORN IN.
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Model Mentoring Plan
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Model Mentoring Plan Page | 3

ACTIVITY OR EXPERIENCE
DATE

COMPLETED
(indicate below)

A. Introduction to the Legal Community

1. Mentor should contact Lawyer as soon as practicable after being assigned
and arrange to meet. Mentor should introduce Lawyer to other lawyers and
staff members at Mentor’s office or, in the case of in firm mentoring,
ascertain if such introductions have already occurred.

2. Invite Lawyer to attend a local or specialty bar association or State Bar Section
meeting and discuss local, state and national bar association opportunities.

3. Introduce Lawyer to other lawyers in the community through attendance at
local or specialty bar association or State Bar sectionmeetings.

4. Escort Lawyer on a tour of the local and/or federal courthouse(s) and, to the
extent practicable, introduce him or her tomembers of the judiciary, court
personnel and clerks of court.

5. Discuss any “unwritten” customary rules of civility or etiquette among lawyers
and judges in the community.

6. Discuss pro bono opportunities with organizations such as Legal Aid, Georgia
Legal Services, Atlanta Volunteer Lawyers Foundation and others that refer
cases in the Beginning Lawyer’s practice area. Advise Lawyer of pro bono
opportunities and resources available through the State Bar.

B. Introduction to the Community at Large

1. Invite Lawyer to attend a civic club of whichMentor is a member and/or a
community service activity in whichMentor participates.

2. Discuss civic, charitable and service opportunities in the community.
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Model Mentoring Plan
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Model Mentoring Plan Page | 4

DATE
COMPLETED
(indicate below)

C. Introduction to LawOffice Management

1. Mentor should acclimate Lawyer to the law firm environment by giving
him/her a tour of Mentor’s office. Mentor should demonstrate and explain
how the following items of law practice management are used and handled
in Mentor’s office, if applicable.

(a) Time Records

(b) Records of client related expenses

(c) Billing system

(d) Escrow or Trust Account and handling of clients funds

(e) Filing System

(f) Document Retention Plan

(g) Calendar and “Tickler” or Reminder Systems

(h) Information Technology Systems

(i) Library and Research Systems

(j) Other resources (publications, seminars, equipment, etc.) that a
Lawyermight find particularly helpful in his or her work

(k) Discuss good timemanagement skills and techniques

(l) Discuss practices tomaintain client confidentiality

(m) Discuss the role and responsibilities of paralegals, secretaries and
other office personnel, and how to establish good working
relationships with others in same office who are support staff,
colleagues or senior partners
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DATE
COMPLETED
(indicate below)

D. WorkingWith Your Client

1. Discuss questions and items of practical guidance learned from applicable
continuing legal education (”CLE”) programs attended, including
responsibilities of the attorney and the client in decisionmaking.

2. Discuss how to gather information about a legal matter and how to determine
credibility and develop trust.

3. Discuss how to screen for, recognize and avoid conflicts of interest.

4. Discuss how to decide whether to accept representation on a legal matter.

5. Discuss the use of retainer or engagement letters/agreements and how to
define the scope of the representation.

6. Discuss how to talk about and set fees for legal services.

7. Discuss how to deal with a “difficult” client.

8. Discuss “DO’s and DON’TS” of maintaining ideal ongoing client relations, such
as returning telephone calls and keeping clients informed about matters.

9. Discuss terminating the lawyer client relationship and necessary
documentation.

10. Participate in or observe at least one client interview or client counseling
session. (Inside Mentoring only)
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E. Mandatory Advocacy Experiences

Mandatory Advocacy Experiences are required of ALL Beginning Lawyers, regardless of practice
setting.

State Bar Rule 8 104(D)(1) provides:

“Prior to appearing as sole or lead counsel in the Superior or State Courts of
Georgia in any contested civil case or in the trial of a criminal case, any newly
admitted active member admitted to practice after June 30, 2005, shall complete
the mandatory Advocacy Experiences of the Transition Into Law Practice
Program . . .

(5) For participants in the Transition Into Law Practice Program who wish to
appear as sole or lead counsel in the Superior or State Courts of Georgia in
any contested civil case or in the trial of a criminal case, Mentors and
beginning lawyers shall devise five (5) mandatory Advocacy Experiences
tailored to the practices of the beginning lawyers.” (State Bar Rule 8
104(D), Regulation (5))

The following are examples of observation types. Actual or virtual (i.e., simulations or webcasts)
observations can qualify. Each observationmust last aminimum of one (1) hour.

i. A deposition of a witness or adverse party in a civil action;

ii. A jury trial in a civil or criminal case in either a state or federal court;

iii. A nonjury trial, evidentiary hearing, or hearing in a state, federal, or
administrative court;

iv. An appellate argument in the Supreme Court of Georgia, the Georgia Court
of Appeals, or the 11th Circuit Court of Appeals;

v. A real estate transaction from initiation through closing;

vi. A contract negotiation and execution;

vii. An estate planning transaction from initial interview through document
execution;

viii. Amediation.

Other advocacy experiencesmay be selected to comply with Rule 8 104(D).Sam
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TILPP requires completionof theMAEsby all BeginningLawyers, even if you are not currently appearing
in court. The language of MAEs being completed before appearing as sole and lead counsel is a benchmark,
so that attorneys who do plan to appear in court immediately upon the start of their practice without any in
court experience have a gauge as to how soon they should complete the MAES. It is not meant to provide
exclusion to those who do not plan to appear as sole or lead counsel. You are allowed to provide three
experiences from law school. If you are not able to personally attend the two remaining observations, you
are allowed to watch oral arguments from the Georgia Supreme Court website. You are also allowed to
observe other experiences relative to your practice setting such as mediation, real estate closing
transactions, contract negotiations and executions, estate planning document transactions and executions,
etc. Please ensure that you experience involves an actual observation and not an experience in which you are
actively participating. TILPP encourages Lawyer to use these observations as an opportunity to meet
more experienced attorneys and judges.

Mentor should monitor, facilitate and discuss the progress of Lawyer in observing five (5) Advocacy
Experiences and arrange for another experienced lawyer to discuss the context and assess each observation.
The five (5) observations should be tailored to Lawyer’s practice area.

REMINDER: Three (3) of the five (5) mandatory Advocacy Experiences may be
obtained after completing the 2nd year of law school. See Rule 8 104(D)(1).

LIST MANDATORY ADVOCACY EXPERIENCES:

Please give a concise description of each observation, including type of event,
as well as case number, court, and judge, if applicable.

DATE
COMPLETED
(indicate below)

1.

2.

3.

4.

5.
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DATE
COMPLETED
(indicate below)

F. Additional Advocacy Experiences

1. Arrange for Lawyer to observe an actual or simulated arbitration and
discuss or arrange for an experienced lawyer to discuss the
arbitration observed, provide relevant background context and
evaluate what is observed.

2. Arrange for Lawyer to observe a judicial type hearing conducted by
a state or local administrative body (e.g., local zoning board; tax
equalization board hearing; state licensing or regulatory board) and
provide relevant background context and evaluate what is observed.

G. Closing and Transactional Work

Arrange for Lawyer to observe a real estate or other business
transaction or financial closing and explain relevant background.
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DATE
COMPLETED
(indicate below)

H. The Obligations of Attorneys to Others

1. Discuss questions and items of practical guidance learned from
applicable CLE programs attended on the topic of professionalism.

2. Discuss “A Lawyer’s Creed” (see below) and how we as lawyers can use the
law and legal process as “instruments for the common good”.

A LAWYER’S CREED

To my clients, I offer faithfulness, competence, diligence, and
good judgment. I will strive to represent you as I would want to be
represented and to be worthy of your trust.

To the opposing parties and their counsel, I offer fairness,
integrity, and civility. I will seek reconciliation and, if we fail, I will strive
to make our dispute a dignified one.

To the courts, and other tribunals, and to those who assist them,
I offer respect, candor, and courtesy. I will strive to do honor to the search
for justice.

To my colleagues in the practice of law, I offer concern for your
welfare. I will strive to make our association a professional friendship.

To the profession, I offer assistance. I will strive to keep our
business a profession and our profession a calling in the spirit of public
service.

To the public and our systems of justice, I offer service. I will strive
to improve the law and our legal system, to make the law and our legal
system available to all, and to seek the common good through the
representation of my clients.Sam
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DATE
COMPLETED
(indicate below)

I. Negotiation

1. Discuss questions and items of practical guidance learned from applicable
CLE programs attended, such as:

(a) How to prepare for the negotiation of a legal matter (e.g., release of a
personal injury claim, lease agreement, etc.)

(b) When and how negotiation should be initiated

(c) How to involve the client in negotiation

(d) How to negotiate with an attorney with years of experience, a friend,
etc.

(e) Ethical and professionalism obligations of negotiators

(f) Skills needed to be an effective negotiator and how to acquire them

2. Arrange for Lawyer to observe an actual or simulated negotiation and explain
relevant background context and then evaluate what is observed.

ENDOFMODELMENTORINGPLAN

ModelMentoring Plan compiled by:

State Bar of Georgia
Transition Into Law Practice Program  

104 Marietta Street NW, Suite 100  
Atlanta, Georgia 30303 

tilpp@gabar.org
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State Bar of Georgia
Transition Into Law Practice Program (TILPP)
MANDATORY ADVOCACY EXPERIENCES

Please complete and return the form via email to: TILPP@gabar.org
or to:

State Bar of Georgia—Transition Into Law Practice Program
104 Marietta Street NW, Suite 100, Atlanta, GA 30303

Beginning Lawyer: 

Georgia Bar #: 

Mandatory Advocacy Experiences are required of ALL Beginning Lawyers, regardless of practice setting.

State Bar Rule 8-104(D)(1) provides:

“Prior to appearing as sole or lead counsel in the Superior or State Courts of Georgia in any 
contested civil case or in the trial of a criminal case, any newly admitted active member 
admitted to practice after June 30, 2005, shall complete the mandatory Advocacy 
Experiences of the Transition Into Law Practice Program . . .”

(5) For participants in the Transition Into Law Practice Program who wish to appear as
sole or lead counsel in the Superior or State Courts of Georgia in any contested civil
case or in the trial of a criminal case, the mentors and beginning lawyers shall devise
five (5) mandatory Advocacy Experiences tailored to the practices of the beginning
lawyers.” (State Bar Rule 8-104(D), Regulation (5))

The following are examples of observation types. Actual or virtual (i.e., simulations or webcasts)
observations can qualify. Each observation must last a minimum of one (1) hour.

i. A deposition of a witness or adverse party in a civil action;

ii. A jury trial in a civil or criminal case in either a state or federal court;

iii. A nonjury trial, evidentiary hearing, or hearing in a state, federal, or administrative
court;

iv. An appellate argument in the Supreme Court of Georgia, the Georgia Court of
Appeals, or the 11th Circuit Court of Appeals;

v. A real estate transaction from initiation through closing;

vi. A contract negotiation and execution;

vii. An estate planning transaction from initial interview through document execution;

viii. A mediation.

Other advocacy experiences may be selected to comply with Rule 8-104(D).Sam
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Beginning Lawyer: 

Georgia Bar #: 

TILPP requires completion of the MAEs by all Beginning Lawyers, even if you are not currently 
appearing in court. The language of MAEs being completed before appearing as sole and lead counsel is a 
benchmark, so that attorneys who do plan to appear in court immediately upon the start of their practice 
without any in-court experience have a gauge as to how soon they should complete the MAES. It is not 
meant to provide exclusion to those who do not plan to appear as sole or lead counsel. You are allowed 
to provide three (3) experiences from law school. If you are able to attend the remaining two (2) 
observations in person, you are allowed to watch oral arguments from the Georgia Supreme Court 
website. You are also allowed to observe other experiences relative to your practice setting such as 
mediation, real estate closing transactions, contract negotiations, etc. Please ensure that you experience 
involves an actual observation and not an experience in which you are solely participating. TILPP 
encourages you to use these observations as an opportunity to meet more experienced attorneys 
and judges.REMINDER: Three (3) of the five (5) mandatory Advocacy Experiences may be obtained 

prior to admission to practice after completion of 60% of law school.  See Rule 8-104(D).

*Please contact the TILPP office if you are in Group Mentoring and have questions about
your observations.

LIST MANDATORY ADVOCACY EXPERIENCES:

Please give a concise description regarding each observation, including 
type of experience, as well as case number, court, and judge, if applicable.

DATE
COMPLETED
(indicate below)

1.

2.

3.

4.

5.

I hereby certify that I have completed the observations listed above
and that each lasted a minimum of one hour.

Signature: Date: 
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Earlier this summer, I had the oppor-
tunity to visit my undergraduate alma 
mater. As I stepped out of the cab at the 
front gates of 37 and O Streets in Wash-
ington, D.C., it all came rushing back. 
Walking through campus, I watched the 
intensely colored floral bloom variations 
zigzag across the campus lawn adding 
multiple patches of color to the setting. 
It made me remember when I was a bud-
ding young adult headed to this place that 

A Tapestry of Mentoring
“We don’t accomplish anything in this world alone . . . and whatever 
happens is the result of the whole tapestry of one’s life and all the 
weavings of individual threads form one to another that creates 
something.”—Sandra Day O’Connor

BY MICHELLE E. WEST
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I called home for four years. I recall con-
cluding my final year in high school with 
a pre-college counselor encouraging me 
to sign a contract confirming my college 
application preparation and submission 
schedule. It was my dear calculus teacher 
who helped me uphold this agreement’s 
impending deadlines. Daily, she sat with 
me after school in front of the computer 
and guided my direction in completing 
what seemed to be a daunting task. These 
wonderful individuals are just two of the 
many supporters who lent a steady hand, 
provided words of encouragement and 
helped me chart a path toward the col-
lege I found myself returning to almost 20 
years to the day after I walked across the 
stage situated on the front lawn. 

As I walked through campus, I en-
countered graduation day for various 
degree programs. I became nostalgic as I 
made my way down the floral clustered 
pathway. I was welcomed by the build-
ings of yesteryear as I admired the recent, 
more modern structures of today. The 
older buildings juxtaposed against the 
new exemplified how things had changed 
yet also remained the same. Complement-
ing one another; the wisdom of the old 
celebrated the new as the new uplifted 
the old. Upon entering the Intercultural 
Center where I spent most of my under-
graduate years, I searched for the name of 
the international politics professor who 
shaped my formative college years. I was 
sad to find that it was not there. I subse-
quently learned that he passed some years 
earlier, but fortunately for me, not before 
impacting my life. I also looked for the 
name of the dean with whom I pleaded to 
allow me to veer off course for a semester 

There is tremendous value in both formal and informal 
mentoring. It is the sum of both, intricately woven throughout 
our lives, that leads to enduring growth and development.

of study abroad in Italy. She encouraged 
my skills of persuasion and supported my 
need to follow my heart. 

As I made my way through campus 
in search of my old dorm, I passed the 
Healy and New North buildings, where 
years ago, I met the English professor 
who influenced my writing style and en-
couraged my love for the written word. I 
also recalled the theology professor who 
broadened my thoughts on religion and 
life. Heading into the tunnel, I was shaded 
from the sun but not before being greeted 
by another patch of glorious blooms. The 
contrasting color brought forth vivid 
memories of how my life had been illu-
minated by my various experiences here. 

As I was preparing to journey out of 
the gates, I passed one last commence-
ment exercise. It was that of the school 
from which I had graduated, the School 
of Foreign Service. I paused and reflected 
on how not only the professors, but also 
my peers and family had shaped my life 
and assisted me through those four fabu-
lous foundational years. Each encounter 
stitched lasting threads weaving through 
and supporting the fabric of my life. 

As the beautiful floras of summer pass 
the torch to the aching red and orange 
leaves of fall, I recall not just these experi-
ences, but the many that came after, in law 
school and currently in my professional 
career, which have served to impact the 
life I have today. It has not been just one 
mentoring relationship, but the sum of 
many, in all shapes and sizes, that has cre-
ated this beautiful patchwork. Whether 
it was a connection at the office, strategy 
surrounding a case, a shared interest, ca-
maraderie at a salon, a conversation on 

a flight, a short call, a planned lunch or 
dinner meeting, a walk in the park or a 
chance encounter at an event or seminar, 
I have learned from these experiences. Al-
though this wisdom was not transferred 
in a formalized fashion, a connection was 
established and an imprint was made on 
my life.

There are so many valuable connec-
tions to be made, if encounters are ap-
proached as more than mere transactions. 
Mentoring can be found at all stages of 
life and in numerous forms. The Tran-
sition Into Law Practice Program was in 
the early stages of development when I 
graduated from law school. Therefore, I 
was not afforded the wonderful opportu-
nity to participate in Georgia’s formalized 
mentoring and continuing legal educa-
tion program. The advice, guidance and 
support I received resulted from seren-
dipitous encounters and intentional en-
gagements interspersed throughout my 
life. Nevertheless, my existence has been 
thoroughly enriched. These experiences 
have served to aid my professional and 
personal journey in much the same man-
ner as a formalized mentoring program. 
There is tremendous value in both for-
mal and informal mentoring. It is the sum
of both, intricately woven throughout
our lives, that leads to enduring growth 
and development. 

Michelle E. West

Director, Transition Into Law 
Practice Program
State Bar of Georgia

michellew@gabar.org
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John T. Marshall and Michelle E. West, director, Transition Into Law Practice Program, during 
the presentation of the inaugural John T. Marshall Model Mentor Award at the Fall Board of 
Governors Meeting.

The John T. Marshall 
Model Mentor Award: 
Honoring the Cause, 
the Champions and 
the Concept
The inaugural John T. Marshall Model Mentor Award was presented 
to John T. Marshall at the 2018 Fall Board of Governors Meeting.

BY MICHELLE E. WEST

When you get, give. When you learn, teach.
—Dr. Maya Angelou

This vision is what the Transition 
Into Law Practice Program (TILPP) 
seeks to fulfill through its continuing legal 
education seminars, mentor programming 
and mentor pairing. TILPP, the State Bar 
of Georgia’s mentoring program, was cre-
ated in response to the need to assist new 
lawyers with ethics, professionalism and 
practice tips as they begin their careers.

TILPP honored the most notable of its 
many champions, John T. Marshall, at the 
Fall Board of Governors Meeting on Fri-
day, Nov. 2, at Callaway Gardens. TILPP 
created the John T. Marshall Model Men-
tor Award to commemorate its 10th an-
niversary and to celebrate experienced 
lawyers, who like its namesake, are so gra-
ciously giving of their time as they willing-
ly teach from their experiences. This com-
mitment and dedication of TILPP mentors 
translates into a warm welcome for new 
lawyers entering the profession. 

TILPP was initiated by the Chief 
Justice’s Commission on Professional-
ism (CJCP), which conducted town hall 
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meetings around Georgia to address the 
growing concern regarding recent law 
graduates’ readiness to join the practice 
of law. At these meetings, CJCP hoped to 
gather further insight into and support 
for this noble cause. In 1996, State Bar 
of Georgia President Ben Easterlin asked 
John T. Marshall to lead the Standards of 
Profession Committee and to develop a 
mentoring program. The initial thought 
was to create an apprenticeship program 
similar to the residency program for new 
doctors. However, Marshall did not think 
that type of program would be ideal for 
new attorneys. 

In order to fulfill this important mis-
sion of new lawyer mentoring in Georgia, 
Marshall assembled a dream team, which 
included Ron Ellington, Larry Jones, 
Sally Lockwood Mitchell and Bill Scran-
ton. Intuitively Marshall knew that these 
individuals possessed the expertise and 
perspective to assist in such a great en-
deavor. This dream team devised a pilot 
program, recruited mentors and mentees, 
and traveled the state. Approximately 10 
years later, the State Bar of Georgia Board 
of Governors and the Supreme Court of 
Georgia approved the mandatory men-
toring program for full implementation.

As the program gained more momen-
tum and became increasingly successful, 
the dream team traveled the country to 
teach other states about administering a 
successful mentoring program. Based on 
the groundwork laid by the diligence and 
hard work of Georgia lawyers, Georgia 
became, and remains, an authority in 
the realm of national legal mentoring 
programs. As Sally Lockwood Mitchell 
traveled nationally, she recalled advis-
ing those who asked why Georgia was 
so successful with legal mentoring that 
three “M”s were needed to have a suc-
cessful mentoring program (1) available 
and interested mentors; (2) a program 

that is mandatory; and (3) the direc-
tion, drive and dedication of someone 
like John T. Marshall. Currently, there 
are approximately 19 states, including 
Georgia, with legal mentoring programs. 

As of November 2018, under the di-
rection of Doug Ashworth, followed by 
Tangela King and now myself, 12,533 
newly admitted lawyers have enrolled 
in the Mentoring Program. There have 
been 51 Supreme Court orders appoint-
ing TILPP’s 4,680 mentors. The 4,680 
mentors reflect solely each mentors’ ini-
tial appointment. Many of our mentors 
have served multiple times. 

We salute the dream team and honor its 
fearless leader, John T. Marshall. He and 
his team created a program that has served 
as a template for numerous programs na-
tionwide. Marshall, currently of counsel 
to Bryan Cave Leighton Paisner, shaped 
such an impactful program all while be-
ing a partner at then Powell Goldstein 
LLP where he chaired the Litigation De-
partment. He is a former president of the 
Atlanta Bar Association, and a former ad-
junct professor at both Emory University 
School of Law and the Georgia State Uni-
versity College of Law. He has also served 
on the Supreme Court of Georgia’s Board 
to Determine Fitness of Bar Applicants. 
Last, but definitely not least, Marshall has 
served as a mentor to many of us who have 
been blessed with the pleasure of making 
his acquaintance. 

In 2009, TILPP requested from its 
mentors five things they had learned since 
law school and their best mentoring tip or 
technique. Marshall remarked:
 The most important part of law 

practice is your credibility
 Looking back over my 47+ years, 

I remember most my relationships 
with my partners as well as other 
lawyers and judges, exceeded only by 
my relationships with clients.

 The most challenging thing, and the 
most interesting thing I remember, 
was trying jury cases.

 The law is, indeed, a jealous mistress.
 Today’s disaster is tomorrow’s cock-

tail story.
He concluded with his nomination for 

the best mentoring tip or technique as: 
Listen . . . really listen . . . to your mentee.

Marshall’s advice is something we can 
all relate to and learn from. He has always 
been true to giving as he has received and 
teaching what he has learned. It is such a 
pleasure to acknowledge Marshall for his 
unwavering service, commitment and 
dedication to the legal profession, which 
has benefitted so many. Among his previ-
ous honors from the American Bar Asso-
ciation, the State Bar of Georgia, the At-
lanta Bar Association, the American Inns 
of Court, the Anti-Defamation League, 
the Atlanta Volunteer Lawyers Founda-
tion and the Georgia State University 
College of Law, he can now add the 2018 
John T. Marshall Model Mentor Award. 

We will continue to honor the contribu-
tion of John Marshall, the dream team and 
Georgia mentors with the annual presenta-
tion of the John T. Marshall Model Mentor 
Award. Nominations for the 2019 Marshall 
Model Mentor Award are open until Feb. 28, 
2019. Please send an email with your entry to 
mentoraward@gabar.org. In the subject line, 
please list your TILPP mentor’s name and 
bar number. In the body of the email, please 
tell us why you are nominating your TILPP 
mentor and elaborate on how your mentor’s 
service and commitment has impacted you 
and the legal profession. The recipient will be 
honored at the State Bar Annual Meeting. 

Michelle E. West

Director
Transition Into Law Practice Program 
 
michellew@gabar.com
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Chief Justice Harold D. Melton is sworn-in by his mentor, the late Chief Justice P. Harris 
Hines on Sept. 4, 2018.

Who would have thought that af-
ter almost 20 years, “My Cousin Vinny” 
would continue to have such an impact? 
This film centers around a murder case 
defended by Vincent LaGuardia “Vinny” 
Gambini, an inexperienced lawyer who 
is the cousin of one of the young defen-
dants. While traveling through rural Ala-
bama, the defendants become entangled 
in a web of misunderstanding and mis-
communication. The comedy unfolds in a 
small southern town as Brooklyn native, 
Vinny, exhibits through his actions in-
side and outside of the courtroom, before 
everyone involved, that he has no prior 
litigation experience. Indeed this is his 
first trial.  

At the beginning of the year, I was af-
forded the wonderful opportunity to speak 
with Chief Justice Harold D. Melton con-
cerning his mentoring experiences. With 
a look of thoughtful contemplation, he 
expressed that they were somewhat akin 
to “My Cousin Vinny,” his favorite legal 
movie. He then asked if I had seen the 
movie. I had to admit that I had not seen 
this popular 1990s movie that brought 
such a reminiscent glow to his face. Im-
mediately, I made a mental note to watch 
it to establish a clear frame of reference.

What followed was an enlightening, 
yet practical, conversation on Chief Jus-

Melton’s Mentoring 
Moments . . . According 
to “My Cousin Vinny”
The greatest challenge in a mentoring relationship is getting people
to listen, really listen.

BY MICHELLE E. WEST
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tice Melton’s Mentoring Moments . . . 
according to “My Cousin Vinny.” A fa-
vorite, yet “telling,” quote from the movie 
that Chief Justice Melton fondly recalls 
was the exchange between Vinny and his 
fiancée Mona Lisa Vito regarding the de-
fense of his newly inherited case:
 Mona Lisa: “Learn as you go?” You 

didn’t learn that in law school?
Vinny: Nah . . . they teach prec-
edents, interpretations . . . you’re 
supposed to learn procedure from 
the firm that hires you or you can go 
to court and watch. 
Mona Lisa: Have you been doing 
that?

Chief Justice Melton noted that most 
beginning lawyers are similarly situated 
when they graduate from law school and 
are newly admitted to practice. He said 
that most of the time new lawyers are not 
aware of the nuts and bolts of practice, the 
actual art of practicing. Although Melton 
was admitted in 1991, he recalls, follow-
ing his first year of law school, clerking 
for the late Justice P. Harris Hines and 
spending much of his time sitting and 
observing courtroom dynamics. He re-
members paying close attention to the in-
teractions between lawyers, the judge and 
courtroom staff. He also witnessed how 
to recover when a lawyer lost his train of 
thought or misplaced an exhibit. His ex-
amination of the courtroom activities was 
his first experience with mentoring. Chief 
Justice Melton notes that the Transition 
Into Law Practice Program (TILPP), the 
State Bar of Georgia’s mentoring program 
initiated by the Chief Justice’s Commis-
sion on Professionalism, seeks to capture 
these essential experiences through the 
Mandatory Advocacy Experiences com-
ponent of its Model Mentoring Plan. 

Chief Justice Melton recalls Hines’ 
form of intentional mentoring. He re-
members Hines always going above and 
beyond in ensuring that his mentee was 
doing OK. Chief Justice Melton men-
tioned that it is easy to mentor those that 
keep in touch, however Hines would 
reach out to his mentee if he had not 
heard from him. He would call his men-
tee to check on him and schedule a time 
to connect. This nurturing relationship 

“I,                                  , swear or affirm that I will truly 

and honestly, justly and uprightly conduct myself as 

a mentor of the State Bar of Georgia Transition Into 

Law Practice Program in accordance with the rules 

and regulations of the Georgia Supreme Court and the 

State Bar of Georgia. So help me God.”

Mentor Oath
(NOTE: The following oath is based upon the
oath of an attorney upon admission to the Bar.)
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Nov. 15, 2018—State Bar of Georgia Transition Into Law Practice Program mentors being 
sworn in at the Mentor Orientation CLE by Hon. Shawn LaGrua.
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was similar to what Vinny described re-
garding the encouragement and care he 
received from his mentor Judge Malloy. 
 Vinny: The whole time the Judge 

—Judge Malloy—he was smilin’ and 
laughin.’ Afterwards he invited me 
to “lunch.” I was so impressed with 
him—he had this great old Cadillac. 
And then he tells me he thinks I’d 
be a good “litigator.” I didn’t know 
what a litigator was. I’d never even 
thought of being a lawyer. But Judge 
Malloy—he was from Brooklyn too 
—he did it, so suddenly it seemed 
possible. I went to law school. He’d 
help from time to time. Real nice 
man, you know? To go out of his 
way and do that. He wanted his son 
to follow in his footsteps, . . . but he 
became a musician. So when I gradu-
ated, he was so proud of me.

Chief Justice Melton’s second most 
memorable mentoring experience oc-
curred during his employment with the 
Attorney General’s Tax Section. The su-
pervisor over the section also became 
somewhat of a mentor. His experience in 
the attorney general’s office instilled in him 
a greater sense of confidence. He remem-
bers that his supervisor gave him what he 
needed and then got out of the way so he 
could get his work done. He was encour-
aged not to reinvent the wheel but to use 
his resources to assist in the research pro-
cess. This meant that, before picking up a 
book, he should walk down the hall and 
talk to the more experienced lawyers in 
his section. As alluded to in “My Cousin 
Vinny,” it is unwise to adopt Vinny’s plan 
of attempting to go it alone, as was so ele-
gantly pointed out by his fiancée in anoth-
er one of the movie’s famous exchanges:
 Mona Lisa: So what’s your problem?

Vinny: I wanted to win my first case 
without anybody’s help.
Mona Lisa: Well, I guess that plan’s 
moot.
Vinny: Yeah.

Mona Lisa: This could be a sign of 
things to come; you win your cases—
but with “someone else’s help.” Right? 
You win case after case and then after-
wards, you have to go up to someone 
and say “thank you.” [pause] Oh my 
God—what a . . . nightmare!

Chief Justice Melton remembers a 
third experience outside of the legal 
community where he acted as an infor-
mal mentor with Young Life Ministries, 
a worldwide nondenominational Chris-
tian organization. He worked with the ur-
ban school-based program that provided 
youth outreach to Grady High School and 
the surrounding neighborhood. It was an 
organic experience that involved becom-
ing acquainted with the students and ap-
plying specific situational solutions. This 
opportunity helped him hone the skill of 
employing clear and direct communica-
tion with the youth he mentored.

Chief Justice Melton has had many 
great mentoring opportunities over the 
years. Based on his experiences, he found 
that the greatest challenge in a mentoring 
relationship is getting people to listen, re-
ally listen. Chief Justice Melton considers 
the key components of impactful mentor-
ing are remembering why we all went to 
law school, the notion that we all can do 
some good, upholding the professionalism 
values of treating and valuing others in the 
same manner we would want for ourselves 
and, finally, realizing the significance and 
strength in our skill set and how it serves 
to assist others with varying issues. TILPP 
includes this concept in the Model Men-
toring Plan as the program requires the 
mentor and mentee to discuss “A Lawyer’s 
Creed” highlighting attorneys’ obligations 
to others.  

Chief Justice Melton went on to charac-
terize mentorship as being like discipleship 
as it serves to spread awareness of essen-
tial components of a curriculum, doctrine, 
profession and life. However, he really be-
lieves that mentoring should be focused in 
order to have the greatest value for both 
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the mentor and mentee. Irrespective of a 
formal or informal pairing, mentors should 
engage in relational mentorship. The men-
tor and mentee should discuss why each 
participant in the mentoring relationship 
is committed to mentorship. He noted that 
the goal of mentoring is to be able to look 
back over the people with whom you have 
shared mentoring experiences and identify 
a few whom you have followed through-
out their career and brought to a place
of strength. 

Chief Justice Melton’s final tips on 
making memorable mentoring moments 
are the following:

Mentors
 Show actual interest in your mentee.
 Commit to the mentor relationship 

for the long term.
 Understand that your mentees 

will pick up more lessons from 
observation than lecture.

Mentees
 Take advantage of the mentoring 

opportunity.
 Show initiative . . . invite your 

mentor to lunch.
 Ask questions about your mentor’s 

life, and not just the practice. 
 Do not discount your mentor based 

on your first or second impression; 
you will be surprised as to what your 
mentor can offer. 

After, the opportunity to finally 
watch “My Cousin Vinny,” I can now 
genuinely relate to why it is one of 
Chief Justice Melton’s favorite legal 
movies. Although it is a “Hollywood” 
comedy (filmed in Jasper County, Geor-
gia), there are lessons woven through-
out that could benefit us all. Scenes such 
as Vinny being lectured on procedure, 
courtroom etiquette and  communica-

 To my clients, I offer faithfulness, competence, diligence, and good 
judgment. I will strive to represent you as I would want to be rep-
resented and to be worthy of your trust.

 To the opposing parties and their counsel, I offer fairness, integ-
rity, and civility. I will seek reconciliation and, if we fail, I will 
strive to make our dispute a dignified one.

 To the courts, and other tribunals, and to those who assist them, I 
offer respect, candor, and courtesy. I will strive to do honor to 
the search for justice.

 To my colleagues in the practice of law, I offer concern for your wel-
fare. I will strive to make our association a professional friendship.

 To the profession, I offer assistance. I will strive to keep our busi-
ness a profession and our profession a calling in the spirit of 
public service.

 To the public and our systems of justice, I offer service. I will 
strive to improve the law and our legal system, to make the 
law and our legal system available to all, and to seek the com-
mon good through the representation of my clients.

A Lawyer’s Creed

tion, and him reminiscing about his 
mentor, Judge Malloy, changing his life 
were truly reminiscent of the first years 
as a practicing attorney. A focused, in-
tentional mentoring relationship truly 
adds value to the first year and beyond, 
leading to memorable mentoring expe-
riences that greatly enrich the lives and 
careers of new lawyers for a lifetime. 

Michelle E. West

Director, Transition Into Law 
Practice Program
State Bar of Georgia

michellew@gabar.org

www.AtlantaPsychologist.org

Midtown Atlanta
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The Transition Into Law Practice 
Program (TILPP), the State Bar of Geor-
gia’s Mentoring Program, completed its 
13th year of operation in June 2019. An 
estimated 13,148 beginning lawyers have 
enrolled since the program began in 2006, 
of whom 937 are currently enrolled. The 
Supreme Court of Georgia has issued 52 
orders appointing 4,944 mentors since 
TILPP’s inception, of whom 1,125 have 
volunteered more than once.1

TILPP ended the 2018-19 Bar year by 
honoring those who assist the program 
in its continued successful operation: 

What a Year!
The Transition Into
Law Practice Program 
Looks Back
TILPP has made great strides in providing dynamic, engaging programs 
and mentoring experiences that have served to enrich not only new 
lawyers, but the profession in its entirety.

BY MICHELLE E. WEST

(Left to right) Cara Mitchell received the 2019 John T. Marshall Model Mentor Award from TILPP Director Michelle E. West and 2018-19 President 
Ken Hodges at the State Bar’s Annual Meeting in June.
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TILPP mentors, speakers and support-
ers. Cara Mitchell, partner, Whelchel 
Dunlap Jarrard & Walker LLP, was 
honored as the recipient of TILPP’s 2019 
Mentor of the Year Award. Mitchell re-
ceived the John T. Marshall Model Men-
tor Award at the State Bar of Georgia’s 
Annual Meeting on June 7. This award 
was created to commemorate TILPP’s 
10th anniversary and to celebrate expe-
rienced lawyers who, like its namesake, 
are so graciously giving of their time as 
they willingly teach from their experi-
ences. Mentees are given an opportunity 
to nominate their mentor based on how 
their mentor’s service and commitment 
impacted them personally and the legal 
profession as a whole. 

In her nomination, Mitchell’s mentee, 
Alston E. Lyle, praised Mitchell for her 
brilliance, willingness to share her knowl-
edge and time, and her ability to uplift and 
encourage others. Lyle said, “Cara is a 
wonderful example of how being great at 
your job is an accomplishment, but being 
kind and genuine with those around you 
makes you exceptional. All in all, while 
Cara is an exceptional attorney to her cli-
ents, she is an even better attorney and 
colleague to her peers.” 

She added, “It was a pleasure working 
with Cara, and I will forever be grateful 
for her mentorship and the lifelong ef-
fect it had on me.

Mitchell’s practice areas include cor-
porate law, corporate sales and acquisi-
tions, tax law, health care regulation, 
and business and estate planning. She and 
her family live in southern Hall County 
where Mitchell proudly serves on the 
Board of Directors of the North Georgia
Community Foundation.

On Nov. 15, 2018, TILPP oriented and 
celebrated its mentors at the Mentoring 
of New Lawyers Symposium: Relation-
ship Building in the 21st Century. This 
program is TILPP’s biennial mentor ori-
entation program. A group of 48 mentors 
attended. There were presentations from 
Hon. Todd Ashley, judge, Fulton County 
Magistrate Court; Jimmonique R. S. Rod-
gers, deputy director, Georgia Public De-
fenders Council; Natalie Kelly, director, 
State Bar of Georgia Law Practice Man-
agement Program; Hon. Shawn E. LaGrua, 
judge, Fulton County Superior Court; and
Michelle E. West, TILPP director. 

In addition to TILPP’s work in en-
hancing the mentor experience, TILPP 
continued its first year programming to 

enrich the new lawyers’ journey as they 
transition into practice. In promoting 
the State Bar’s wellness initiative, TILPP 
sought to address the topic of attorney 
well-being, and in doing so, introduced 
two new sessions during the Beginning 
Lawyers Program. The Money Matters 
panel was led by financial advisors Joy 
Gorney, Niv Persaud and Moise Piram,  
addressing consumer debt, student loans, 
saving and investing; and the Navigat-
ing Sexual Harassment in the Work-
place panel featured employment lawyers
Eleanor Attwood, Josh Bosin, Raquel 
Crump and Jay Rollins. These sessions 
complemented the recent past additions 
ESQuasi: How Non-Traditional Legal Ca-
reers Can Work for You, Marking Your 
Mark in a Transactional Practice and 
Crime, Punishment and Implications.

As part of the ongoing effort to pro-
vide relevant and meaningful informa-
tion to new lawyers, TILPP made addi-
tions to its Group Mentoring seminars 
with the introduction of TILPP|TEN 
and TILPP|TWENTY segments, which 
highlight State Bar programs and com-
mittees. Recently featured committees 
included the Lawyer Assistance Com-
mittee with a presentation by Lynn Gar-

TILPP Mentors at the Mentoring of New Lawyers Symposium: Relationship Building in the 21st Century. 
TILPP salutes, honors and thanks its mentors, speakers and mentor lunch leaders. Please visit www.gabar.org/tilpp to see a list of our
2018-19 volunteers.
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son of Baker Hostetler on the Georgia 
Lawyers Helping Lawyers Program and 
the Wellness Committee with a presen-
tation by R. Javoyne Hicks, DeKalb State 
and Magistrate Courts.

As a means to foster dynamic en-
gagement, TILPP increased its mentor-
ing lunch opportunities to enhance its 
program offerings. The Aug. 21, 2018, 
Group Mentoring Seminar featured a 
luncheon with local bar presidents and 
other officers. The luncheon was cre-
ated to provide a convenient forum for 
new lawyers to discover the benefits 
of the various organizations and how 
to become involved. TILPP was joined 
by the Atlanta Bar Association, DeKalb 
Bar Association, DeKalb Lawyers As-
sociation, Georgia Association of Black 
Women Attorneys, Georgia Asian Pa-
cific American Bar Association, Georgia 
Association for Women Lawyers, Geor-
gia Diversity Program, South Asian Bar 
Association, Stonewall Bar Association 
and the Young Lawyers Division (YLD) 
of the State Bar of Georgia. 

On Feb. 26, TILPP continued its ef-
forts by co-sponsoring, with the YLD, a 
mentoring lunch at the Beginning Law-
yers Program. The Beginning Lawyers 
Program mentoring lunch afforded new 
attorneys at the State Bar offices in At-
lanta, Savannah and Tifton additional 
opportunities to network with the pro-
gram speakers and experienced lawyers 
who volunteered to mentor during the 

luncheon. Fifty-seven mentors partici-
pated in the luncheon, including 42 in 
Atlanta, seven in Savannah and eight
in Tifton. 

At its first Group Mentoring seminar 
of the calendar year on March 12, TILPP 
introduced a TILPP|TALKS lunch to 
garner live feedback about the program 
from the attendees. 

Another noteworthy change was to 
TILPP’s Mentoring Plan with the inclu-
sion of well-being as it relates to emotion-
al and financial intelligence. Additionally, 
with the assistance of several state and 
federal judges, TILPP initiated a Judicial 
Law Clerk M entoring Plan.

TILPP rounded out its year by launch-
ing Mentoring Moments. Mentoring 
Moments provide an informal opportu-
nity for both new and experienced at-
torneys to develop relationships centered 
around common interests. Participating 
in Mentoring Moments is voluntary and 
does not satisfy any TILPP mentoring or 
continuing legal education requirement. 
The gatherings provide supplemental op-
portunities for additional mentoring, net-
working and relationship building. The 
inaugural event, a viewing of “To Kill A 
Mockingbird” at the Fox Theater on July 
14, included a pre-show mentoring meal 
at the Marquee Club. 

Whew . . . what a year! It has been 
quite amazing, and I am confident the 
program will continue on this progres-
sive trajectory. TILPP will welcome

Kellyn McGee as its new director on Aug. 
19. After more than five and a half years 
of leading the program, I can say that 
TILPP has made great strides in provid-
ing dynamic, engaging programs and 
mentoring experiences that have served 
to enrich not only new lawyers, but the 
profession in its entirety. TILPP will re-
main vibrant through the many support-
ers that have and will continue to breathe 
life into its vision: to afford Beginning 
Lawyers with meaningful access to ex-
perienced lawyers equipped to teach the 
practical skills, seasoned judgment and 
sensitivity to ethical and professionalism 
values necessary to practice law in a highly
competent manner. 

As I transition to my new role as the 
director of the Institute of Continuing Le-
gal Education of the State Bar of Georgia, 
I look forward to continued work in life-
long learning and collaborating with all 
who are committed to the advancement 
of legal education. “[As] change is the end 
result of all true learning.”—Leo Buscaglia

Michelle E. West

Director, Institute of Continuing 
Legal Education
State Bar of Georgia

michellew@gabar.org

Endnote
 1. As of June 30, 2019. 

(Left to right) Karyl Davis, Valentia Alleyne, 
Michelle E. West, Jodi Lewis Lipsitz, Mary 
“Scout” Badham, LaJuana Fells, Tiffany 
Weatherholtz and Adrienne Nash attend 
Mentoring Moments at the Fox. PH
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20 PROFESSIONALISM TIPS
FOR MILLENNIAL ATTORNEYS

Posted on January 27, 2015,  July 17, 2015 
by Michelle Silverthorn

In my job, I often get asked what “professionalism” means. The word is lengthy and so 
is the range of what it connotes. Professionalism as it relates to lawyers means being a 
competent, eff ective, respectful advocate for your client and the justice system. As we 
explain in our Professional Responsibility Education Guide, professionalism “calls us 
to be mindful of the lawyer’s roles as offi  cer of the legal system, advocate, counselor, 
negotiator, and problem solver”.  That involves respect, civility, profi ciency and a 
recognition that the life of a lawyer is a life of continuous learning.

However as I travel the city and the state, I meet many young attorneys who want more 
specifi c, day-to-day professionalism advice. Their requests often boil down to this 
single question: how should I act in the workplace as a new lawyer not accustomed to 
the norms of the legal profession? In my years as a practicing lawyer and professional, 
I have learned many tips and tricks about how to succeed in this profession. I’ve also 
learned that when you need advice for an advice column, the best people to ask are 
your friends. So here, from myself and others, are 20 tips on how to be a professional 
young professional in today’s workplace:

1. Remember that you are the newest person on the team. Millennials 
are well-known for their team-oriented approach to projects. This may not be 
an approach with which older attorneys are familiar. While you may be eager 
to speak and contribute, remember that for many older Xers and Boomers, 
deference is the fi rst sign of respect.

2. Listen fi rst. Attorneys talk for a living. Therefore your most important job as 
a new attorney is to listen to what senior attorneys are telling you. Being a good 
listener demonstrates respect to those speaking to you, a crucial skill as you move 
forward in your career. To quote the Greek philosopher, Epictetus: “We have two 
ears and one mouth so that we can listen twice as much as we speak.”

3. Incorporate feedback into your work. Many people, of all ages, respond to 
criticism defensively. However, for new attorneys, it is essential that you accept 
criticism and use it positively to create a changed work product or behavioral 
style. Doing so shows senior lawyers maturity, growth and respect. At the same 
time . . .

4. Project confi dence, not arrogance. Companies want to hire people who can 
off er their own opinions, who demonstrate enthusiasm, and who take pride and 
ownership in their work. That said, there is a fi ne line between a confi dent new 
lawyer and an arrogant one – walk it carefully.

5. Triple spell- and grammar-check everything. There is no excuse for poor 
spelling and grammar. Print out and proofread your work before submitting it.
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6. Be aware of your professional dress. Err on the side of conservatism when 
it comes to your professional dress, especially in your early days at the job. Older 
attorneys, in particular, may have certain unspoken expectations as to offi  ce 
wear. Learn what those expectations are. And as the saying goes, “Don’t dress for 
the job you have; dress for the job you want.” If you want to be a partner, start 
dressing like one.

7. Limit your personal screen time. The hours you work and bill belong to your 
fi rm and your client. Do not spend those hours on personal blogs, social media 
accounts, shopping websites, etc. And remember, your company is well within its 
rights to track any personal use you make of company-provided devices.

8. Know your audience. This applies to both offi  ce etiquette and work product. 
A senior partner often wants important highlights quickly, while a more junior 
associate might want more details in your report. Always understand the needs 
of the person to whom you are reporting, and anticipate any future needs down 
the road.

9. Respond to communications promptly, respectfully and in the same 
medium you received them. In other words, do not email in response to a 
voicemail, and unless text messaging is specifi cally initiated by your partner or 
client, do not use text messages as your communication medium.

10. Learn to navigate the organization’s culture. Every offi  ce, company and 
law fi rm has an organizational culture. You will benefi t greatly from spending 
your fi rst months listening, observing and learning those cultural norms so you 
can modulate your behavior accordingly.

11. Create to-do lists to maximize effi  ciency. You will have multiple demands 
on your limited time. To-do lists will allow you to schedule responsibilities and 
handle various commitments eff ectively.

12. Make sure you manage expectations. Do not over-commit yourself. You will 
end up producing sub-standard work product for attorneys who expect superior 
work product. Better to under-promise and over-deliver than do the opposite.

13. If you don’t know, ask. While asking too many questions is one of the major 
criticisms of the Millennial generation, it is also essential that you understand the 
scope of your assignment before tackling it. Get as much information as you can 
at the very beginning of an assignment and check-in with the assigning attorney 
when necessary.

14. Treat all staff  with respect and courtesy. Everyone in your offi  ce deserves 
the same respect and courtesy you would like them to show to you.

15. Always follow the ethical path. There are many ethical rules that apply to 
lawyers, some of which are common sense, others of which are not. Learn and 
apply these ethical rules to your daily practice.

16. Engage in your legal community. The legal community is very welcoming to 
new lawyers. Take advantage of the many bar associations, alumni groups and 
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community organizations outside of your school and immerse yourself in your 
greater legal community.

17. Manage your fi nances. Much of the advice you receive in law school focuses 
on student debt, but remember, your student debt is just one part of your larger 
fi nancial plan. Learn about savings, retirement funds, investment portfolios, 
mortgages, and, if applicable, childcare costs and college tuition plans. All of 
these, and more, will play a crucial role in your lifetime fi nancial picture.

18. Keep track of your accomplishments. You are your single best advocate. 
Throughout your career, keep track of memoranda, projects, reviews, 
recommendations, and anything that demonstrates how you have positively 
developed as a professional.

19. Challenge yourself. Do not be content with doing a passable job. Be creative 
and innovative. Learn about your company or fi rm and always be willing to off er 
new ideas and tackle new projects.

20. Find a mentor. I’ve said it before so I will repeat it here. Find a mentor, someone 
who can off er you career advice, sponsor your success and stay a friend and guide 
throughout your career. It will take some time to fi nd your match, but the pay-off  
is worth it.

So there you have it. Our 20 tips for young attorneys on being a professional in the 
workplace. Do you have some other advice? Feel free to share in the comments; you 
can start your mentoring of a newer attorney right now.

Michelle Silverthorn
Diversity & Education Director, 
Illinois Supreme Court Commission on Professionalism
After spending seventeen years living in the Caribbean, Michelle undertook a number 
of around-the-world detours before ending up at the doorstep of the Commission, 
including four years as a general litigator in New York and Chicago. She remembers 
pretty much everyone she’s met in her travels but she would especially like to meet 
again the passengers on a January 2001 fl ight from Miami to JFK. At the pilot’s 
request, they donated enough money for Michelle, who had her wallet stolen, to get 
back to college safely. She would very much like to tell them all thanks.
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STATEBAR OF GEORGIA
COMMISSION ON CONTINUING LAWYER COMPETENCY

TRANSITION INTO LAW PRACTICE PROGRAM
(“TILPP”)

Michelle E. West, Director
michellew@gabar.org

LEVERAGING STATE BAR RESOURCES
TO STRENGTHEN RESILIENCE

OBJECTIVES

Understand the importance of resilience in the practice of law

Discuss strategies for bolstering resilience

Review State Bar of Georgia resources, programs and departments that aid in
strengthening resilience

Resilience
Defining resilience

Characteristics that foster resilience

Strategies that further resilience

State Bar Departments/Programs (see handout for complete list)
Wellness Initiative – www.lawyerslivingwell.org

Bar Conference Center/Offices (Atlanta, Savannah & Tifton)

Communications

Consumer Assistance Program

Continuing Legal Education

Fee Arbitration

Governmental Affairs

Law Practice Management

Law Related Education

Lawyer Assistance Program

Membership

Office of General Counsel

Pro Bono Resource Center

Sections

Transition Into Law Practice Program

Young Lawyers Division – High School Mock Trial
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Leveraging State Bar 
Resources to Strengthen 
Resilience
Lawyers typically test low for resilience, but the trait can be learned. The 
State Bar of Georgia provides resources to help lawyers do and be their best. 

BY MICHELLE E. WEST

The beginning of the year can be as 
stressful as the end. With the holidays be-
hind us, many now set out to make the year 
their best ever. In doing so, sometimes we 
really pile it on. We become true resolution-
aries as we begin a new journey to conquer 
our worlds. As objectives for the year are 
established, goal-setting is essential. How-
ever, it is also important to include and ac-
knowledge our victories. As we chart the 
course against many unknowns, it is our 
triumphs that provide an anchor in times 
of challenge and adversity. 

Resilience is the ability to recover 
from difficulities, and continue to grow 
and joyfully thrive in the face of it all. The 
stress imposed by the legal profession 
warrants the need for a high level of re-
silience. Surprisingly, lawyers rank lower 
on the resilience scale than the average 
person. Lawyers rank in the 30th per-
centile for the psychological trait of resil-
ience, while the average person ranks in 
the 50th percentile. The five most com-
mon adjectives used to describe lawyers 
by non-attorney peers are: cynical, skepti-
cal, critical, pessimistic and negative.1 The 
preceding information garnered from Dr. 
Larry Richard’s studies on resilience of-
fers a starting point from which to train, 
learn and grow. 

GBJ | Feature
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assistance to attorneys whose personal 
challenges interfere with their profes-
sional responsibilities. Such challenges 
may include stress, chemical dependency, 
domestic issues, and mental or emotional 
impairment. Certified and licensed mental 
health providers administer these services 
through an independent crisis mediation 
and counseling center. Bar members may 
receive up to six clinical sessions per con-
dition or concern each year. Referrals to a 
wide range of public and private resources 
are also available. The confidential hotline 
can be reached at 800-327-9631.

The pressure of an attorney’s practice 
schedule sometimes leaves limited time for 
comprehensive firm management. This 
contributes to the stresses of running a 
law office. The Law Practice Management 
(LPM) Program houses a comprehensive 
and robust library of practice management 
and legal technology resources, which can 
be borrowed or reviewed onsite. These 
resources have been vetted so as to limit 
the need for extensive research from our 
attorneys. LPM also provides free or low-
cost on-location law office management 
consulting to Bar members and their staff 
to aid in the efficiency of running a prac-
tice. All services provided by the program 
are confidential. Call 404-527-8772 to take 
advantage of LPM’s services

There are numerous volunteer oppor-
tunities available throughout the com-
munity; however, there are times when 
the logistics of volunteering can be over-
whelming. The State Bar provides many 
ways to give back to the community and 
the profession. The Military Legal As-
sistance Program (MLAP) provides Bar 
members with the opportunity to assist 
veterans with their legal needs by provid-
ing pro bono or reduced cost legal services. 
Retired military service members with 
varying legal needs are connected to law-
yers in their geographic areas. MLAP can 
be reached at 404-527-8765.

Additionally, the Pro Bono Resource 
Center co-sponsored by the State Bar and 
the Georgia Legal Services Program pro-
vides support to legal aid and pro bono 
programs through the involvement of 
the private bar. The center assists with 
information on additional volunteer op-
portunities available to attorneys. It also 

Resiliency is not a static trait. It can be 
taught, but there are innate characteris-
tics that contribute to our level of resil-
ience, which are “hard-wired” into us as 
humans. Some of these “self-righting and 
transcending” protective traits are: service, 
life skills, optimism, love of learning, cre-
ativity, persistence, self-motivation, per-
ceptiveness, self-awareness and relation-
ship-building.2 Regardless, opportunities 
are always present to further cultivate, 
develop and strengthen these factors based 
upon our overall practice of well-being 
and how we confront our challenges. 

Just as we practice law or train at the 
gym, we can strengthen our well-being 
and resilience capacity. Resilience can be 
furthered bolstered when individual traits 
work in tandem with external factors to in-
crease the propensity toward the trait. Out-
side supports and opportunities can range 
from supportive programs and engaging 
educational seminars to opportunities to 
give back and initiatives for self-aware-
ness. By virtue of your State Bar of Georgia 
membership, access to external opportuni-
ties to aid in the cultivation or reinforce-
ment of resilience is at your fingertips. 

The State Bar of Georgia has made 
wellness a priority for its members. The 
State Bar’s Wellness Committee works 
to assist lawyers with resources that will 
increase their sense of well-being. In ad-
dition to CLEs, programming and activi-
ties, the website www.lawyerslivingwell.
org serves as an interactive guide to pro-
vide quick and easy access to information 
geared toward increasing wellness.

Additionally, as an emotional resource, 
the Lawyer Assistance Program provides 
free independent, confidential counseling 

By virtue of your State Bar of Georgia 
membership, access to external 
opportunities to aid in the cultivation 
or reinforcement of resilience is at 
your fingertips. 
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provides technical assistance to the courts 
and local bar associations looking to de-
velop or revise a pro bono program. The 
Pro Bono Resource Center can be reached 
at probono@gabar.org.

The Transition Into Law Practice Pro-
gram (TILPP), also known as the Men-
toring Program, satisfies the mandatory 
continuing legal education requirement 
for all beginning lawyers newly admit-
ted to the State Bar of Georgia. TILPP 
consists of both continuing legal educa-
tion and mentoring. The program seeks 
to provide an opportunity and forum 
whereby practical skills, professional 
judgment and sensitivity to ethics are ex-
plored and developed. Experienced law-
yers have the opportunity to mentor new 
lawyers or contribute to the program by 
participating as speakers at various semi-
nars. Interested in being a TILPP speaker 
or mentor? Please call 404-527-8704 or 
email tilpp@gabar.org.

The State Bar of Georgia has 48 sec-
tions, which provide service to the legal 
profession and the public. Membership in 
sections allows you to be an active partici-
pant in sharing information regarding a 
particular area of the law. Sections afford 
the opportunity to work with other prac-
titioners in the exchange of ideas, cre-
ation of programs, newsletter publishing 
and influencing legislation. For questions 
about sections, email derricks@gabar.org.

In life, we will continue to face stress-
ors and challenges. However, it is how we 
chose to live our daily life, which will as-
sist us in confronting adversities as they 
arise. The key to resilience is well-being, 
and the key to well-being is resilience. In 
the midst of our hectic schedules, we must 
remember to search inward and draw 
from our arsenal of strengths and look 
outward for available support systems. 
A managed and introspective life gener-
ates satisfaction, fulfillment and purpose, 
which promotes well-being and resil-
ience. Cultivating resiliency skills fosters 
collaboration, compassion, engagement, 
joy, diplomacy, optimism, hope and trust. 
Resiliency is about more than just surviv-
ing; it encompasses thriving while still 
maintaining a capacity for joy. 

Michelle E. West

Director, Transition Into 
Law Practice Program
State Bar of Georgia 

michellew@gabar.org

Endnotes
1. Richard, Larry. Resilience and

Lawyer Negativity.Lawyerbrainblog.
com/2012/09/.

2. Henderson, Nan, M.S.W. The Resiliency
Workbook. 2012.

Relationships

Love of Learning

Service/Helpfulness

Flexibility

Life Skills

Self-Motivation

Humor

Competence

Inner Direction

Self-Worth

Perceptiveness

Spirituality

Independence

Perseverance

Positive View of Personal 
Future

Creativity

Flexibility

Individual Traits that 
Facilitate Resilence
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Membership Services and Benefits 

BASICS 

Bar Conference Center 

Coastal Georgia Office 

Communications 

Georgia Bar Journal
Directory

& Handbook

Consumer Assistance Program 

Continuing Legal Education 

Fastcase 

Fee Arbitration 

Finance 

Georgia Diversity Program 

Georgia Mock Trial Competition 

Governmental Affairs 

Health, Dental, Disability, 
Term Life and Long Term Care 
Insurance Broker 

Human Resources 

ICLE 
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Judicial District 
Professionalism Program 

Judicial Polls 

Law Practice Management 

Law-Related Education 

Lawyer Assistance Program 

Management Information 
Systems 

Meetings 

Membership 

Military Legal Assistance Program 

Office of the General Counsel 

Pro Bono Resource Center 

Sections 

South Georgia Office 

Transition Into Law Practice 
Program 

Unlicensed Practice of Law 

Vendor Directory 

Young Lawyers Division 
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Mindfulness Relaxation and Stress Reduction
Victoria Nolen, MAPC, RYT
DeepDeepWells@gmail.com

MINDFULNESS
• What is mindfulness?

o Living in the present moment
o C.S. Lewis: "The present moment is where time touches eternity."
o Twocorecomponents- FocusedAttentionandCompassion,akapaying attention

on purpose, nonjudgmentally, with an open, positive heart
o "The essence of mindfulness is to pay attention to your present-moment experiences

with an accepting and friendly attitude - to notice, to allow, and to observe what is
happening in each moment with curiosity and openness, whether the experience is
pleasant, unpleasant, or neutral" (Ameli, p.4).

• Why is it important?
o Research shows that having a regular practice of mindfulness decreases depression,

decreases anxiety, increases positive thinking and positive emotional states, decreases
ruminating negative thinking, boosts the immune system, regulates the nervous system,
and increases overall well-being..

o Two problems: depression and anxiety. Due in part to the set up of society.
o Lao Tzu: "If you are depressed you are living in the past. If you are anxious

you are living in the future. If you are at peace you are living in the present"
• How to apply it to daily living:

o Meditation, mindful eating, mindful sensing, mindful walking (esp. in nature), mindful
movement, compassion, practicing positive states, body scan.

o Start small - 5 min if beginner.
o Be gracious to yourself.
o By practicing we learn to respond rather than react, as well as learn to live fuller,

healthier, more peaceful lives. Learning it does not necessarily change our
circumstances, but it changes us. Once you make time, you will have time.

• How it relates to yoga and benefits of yoga:
o Mindfulmovement- aformofmindfulness. o

Facilitates the Mind-Body connection.
o Regulates to nervous system by coordinating breath with movement o

Increases body awareness.
o Helps to unlock stored emotion.
o Dismissmyths- key note:Meetyourself whereyou are.

• Resources:
o 25 Lessons inMindfulness by Rezvan Ameli
o A Mindfulness-Based Stress Reduction Workbook by Bob Stahl and Elisha Goldstein

RELAXATION/EXPERIENTIAL LEARNING
• BodyScan - noticingandthenrelaxing
• Deep Breathing - Abdominal and 3 part breath
• Guided Imagery/Meditation
• Gentle Yoga Flo
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Law Practice Management

Ten Steps to Squeezing 
More Time Out of Your 
Day 

by Natalie R. Kelly

I ’m always amazed at how much a person can do 

in a day. I am also totally aware of how much 

time one can waste in a day. If you are in need 

of help with time management, here are some tips and 

tricks to help you get a little more time out of your 

next 24 hours. The tips and tricks are followed by a list 

of time management resources you can obtain from 

the Law Practice Management Program’s Resource 

Library—when you have time!

Plan Your Day
It goes without saying that you need to know what 

you have on your plate. Sometimes, however, it may 
seem as if you’ve ordered way too much, and can’t 
figure out where to start with planning how to tackle 
it all. First, take a deep breath, and begin by writing 
down every possible thing you can think of that you 
need to accomplish. Barring having to run to the 
courthouse for a hearing or some other “must-do-
right-now” activity, you should take the time to create 
a written list of what you need to do. Visualizing your 
workload can help you plan what needs to happen 
each day. A good trick is to use a calendaring program 
to record not only deadlines, but the actual times you 
will do certain items. The Plan Your Day exercise alone 
can help you get your days organized and will likely 
save you some time in the long run.

Set Daily Routines
By now it should be clear that there are certain 

things you do each day. But, they may be the very 
things that are robbing you of that extra time. Review 
your day to see if you can streamline or eliminate 
time-wasting activities. Create “blocks of time” to 

accomplish certain tasks, and include a review of 
your personal routines of getting up and going each 
day in this process. When you plan your day, include 
calendar times for your personal routine items, too. 
Routines help keep items that suck up your time from 
creeping into space in your day that was intended to 
be time for something else.

Stop Trying to Multitask
I think society has helped us love the term “multi-

tasking,” but it’s now come back to haunt us in many 
respects; think texting and driving! Instead of trying 
to work on multiple items at once, learn to create clear 
outlines for when you will accomplish individual 
tasks. Concentrate on finishing tasks one at a time, but 
efficiently instead. This focused approach to getting 
things done will help save you time. Plus, the blissful 
feeling of accomplishment alone can help you feel as 
if you’ve gotten more done, and perhaps, with some 
time to spare.
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Organize Your 
Workspace

You should strive to have a well-
organized workspace. Not fum-
bling around for items on your 
desk or digging through files try-
ing to find information can be eye-
opening in terms of time manage-
ment. Make sure you are comfort-
able, have furniture placed so that 
it is ergonomically correct and pos-
sess the tools you need to get your 
job done. Wasting time just getting 
to what you need to do a job takes 
away from the time you would be 
using to do the work. This orga-
nization should extend from your 
physical workspace to any com-
puter systems you use, too.

Manage Interruptions
Interruptions are unavoidable. 

They will happen, but it’s how 
they are managed that affects how 
much time you spend on the diver-
sions. Determine if the interruption 
requires your immediate atten-
tion. If not, then work to include 
it on your daily plan for another 
day/week/month. Interruptions 
include the folks who pop their 
heads in your office to ask a quick 
question or give you an update. So 
use a system of assessing the inter-
ruption, dealing with it quickly 
(only if it’s a must-do-now item) or 
putting the interruption in its own 
“time out” until it fits in your daily 
plan for another time. 

Tackle Your Email
Overflowing inboxes and con-

stantly checking on messages after 
getting “the ding” that a new mes-
sage has arrived are common time-
wasters. Learn systems to organize 
messages, and use a system for 
when and how you will respond. 
Archive and store messages so you 
can easily access them when you 
need to. Hint: Just because you have 
to do something based on an email 
doesn’t mean it should just sit in your 
inbox to remind you. You can either 
deal with the message immediate-
ly, or move it for you to deal with 
at a later time. You can gain a few 

extra minutes just learning to navi-
gate the inbox quickly with search-
ing, sorting and coding features in 
email programs.

Manage Phone Calls
Set up specific times to return 

phone calls and listen to voice mail. 
Try to complete returning calls 
across certain blocks of time, from 
8 – 8:30 a.m. and 2 – 2:30 p.m. daily. 
You might find it easier to return 
calls as soon as you come into the 
office and just before you leave each 
day, with a quick check of voice mail 
and messages in the middle of the 
day. Hint: Redirect or silence the phone 
when you don’t want to be disturbed. A 
ringing phone always draws one’s 
attention and can cause you to lose 
focus and waste time.

Use Reminder Systems
Now that you’ve learned to cre-

ate a plan for your day, you will 
likely need reminders for the items 
in your plan. Use people (assis-
tant, paralegals, family, etc.) and 
electronics (smartphones, tablets, 
computers, etc.) to remind you of 
upcoming events and don’t spend 
time worrying about them. The 
reminder system will save you time 
by helping you to stop wasting 
time going back over what you’ve 
planned. Be confident in your plan-
ning. As you plan your day, take 
the time to include everything you 
need. Plan to pick up or get the 
supplies you need to do a particular 
task or plan your time to prepare for 
an upcoming event. Reminders can 
help save time by eliminating extra 
time you might have to use to deal 
with something you forgot.

Take Training Seriously
Spending 20 minutes reviewing a 

help menu on a feature of a program 
can save you hours in the future. 
Don’t waste time because you 
didn’t know that you could have 
pushed “that button” to accomplish 
what you needed. Training teaches 
the correct way to utilize tools, and 
frees up time you might have oth-
erwise wasted trying to figure out 
things on your own. Remember that 

training those around you is not a 
waste of time either.

Master Your Mobile 
Devices

Learning shortcuts for using the 
devices you use on a daily basis can 
also save you time. Texting (not 
while driving) quick replies where 
appropriate and taking notes on 
mobile units can save you time. 
Use productivity apps and pro-
grams to assist with keeping you 
on task. You can even use mobile 
devices to help you plan your day.

Time management tools and 
resources abound. Plan to check 
out these resources from the Law 
Practice Management Program 
Resource Library:

Books
The Time Trap
Practical Systems: Tips for
Organizing Your Law Office
Time Management for Attorneys:
A Lawyer’s Guide to Decreasing
Stress, Eliminating Interruptions
& Getting Home on Time
Legal Productivity: How Project
Management, GTD, & Tomatoes
Can Transform the Way You
Practice Law
Eat That Frog!
Leave the Office Earlier

CDs/DVDs
“Live Your Best”—Audio Series
“Professional Communications
in the Law Office: Telephones,
Voicemail and Beyond”
“Successful Time Management
Strategies for Support Staff”
“Telephone Answering Strategies”

All of these resources are avail-
able for checkout. Call 404-527-
8772 for more information. 

Natalie R. Kelly is the 
director of the State 
Bar of Georgia’s Law 
Practice Management 
Program and can be 
reached at nataliek@  

     gabar.org.
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What
 Gives?

21 Ways Lawyers 
Can Give Back— 
Every Day
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The legal profession sure gets its sham of shinkicking. 
We all lmow about the popular characterization of 
lawyers as heartless money-grubbers. The jokes 

portraying the profession as some special breed of bottom-
feeding predator. The national media devoting endless ink 
to the crass and selfish deeds of lawyers far and wide, It 
doesn’t feel good, does it? Does it make you think glumly 
about your career choice? Fear not. Just as they always have, 
lawyers are giving back to their communities. Just as they 
always will lawyers see ways to change the world for good 
and are acting to make it so. And just as they said they would, 
the partners in your own firm are modeling volunteerism and 
public service regularly.

1

2
3  
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Reality Check

If you ask law students why they chose the 
law, most will tell you it’s because they wish 
to spend their lives “helping people”, “righting 
wrongs” and “serving the public interest”.  
Results from the National Association of 
Law Placement’s newly released study, 
Jobs & JDs: Employment and Salaries of 
New Law Graduates–Class of 2004, reveal, 
however, that it is a much smaller number 
of graduates who actually fi nd their way into 
public service.  Public service employment, 
including government jobs, judicial clerkships 
and public interest positions, accounted for 
27 percent of jobs taken by employed 2004 
graduates. Jobs with actual public interest 
organizations accounted for 4.9 percent of 
jobs. The study results also reveal that while 
81 percent of women graduates took these 
types of positions, just over one-quarter of 
employed men followed suit.
GLOBAL, LOCAL IMPACT FROM THE 
PRIVATE SECTOR. Do you have to be 
employed by one of these organizations to 
“give back”? Or as some might say, “Do I 
have to go into bankruptcy over my student 
loan to fulfi ll my career goals?” Absolutely 
not. The profession is full of examples of 
innovative ways that individual lawyers 
are fi nding to have an impact from inside 
the private sector–giving back, not giving 
up. Take Chicago’s Sonnenschein Nath & 
Rosenthal. The fi rm has pledged $1 million 
and a signifi cant investment in lawyers’ 
time to launch and help operate a charter 
grade school in one of the city’s poorest 
communities. And take DLE Piper Rudrick 
Gray Cary–the 2,800-lawyer fi rm that 
has created a nonprofi t subsidiary, New 
Perimeter, devoted to long-term international 
pro bono projects. Firm estimates are that 
this new eff ort will bring the fi rm’s pro bono 
commitment up to a total of 60,000 hours, or 
$23 million.

13 
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21 
Merrilyn Astin Tarlton (mat@astintarlton.com) is Chief 
Marketing o   cer for Denver law  rm Jacobs Chase, 
President of the College of Law Practice Management 
and Editor-In-Chief of Law Practice magazine.
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Herding Cats:
The Lawyer Personality Revealed 

“Managing lawyers is like herding cats.” It turns out that the old saying is based on fact. 
I’ve been studying the personality traits of lawyers for the past twenty years, and have 
measured dozens of traits among thousands of lawyers. Research confirms that not only 
are lawyers highly autonomous, but they share quite a number of personality traits that 
distinguish them from the general public. 

These “lawyer personality traits” have broad implications for the management of lawyers, 
the cultivation of rainmakers, the retention of associates and a range of other critical issues 
in the day-to-day practice of law. In this article, I will explain how lawyers differ from the lay 
public—in some cases significantly—and how rainmakers differ from other lawyers. I’ll then 
discuss how such personality data can be used to improve hiring and management. 

Personality exerts a potent influence on virtually all aspects of law firm life. In recent years, 
managing partners, especially in larger firms, have come to appreciate the importance of 
understanding these factors, an understanding fostered in large part by practical needs. For 
example, Lloyd Semple, managing partner of Dykema Gossett, based in Detroit, reports 
that “while I was initially somewhat skeptical about the value of the process, we have 
recently used personality information obtained from the Caliper [Profile] to our great benefit. 
Our leadership group used the profile to better understand our respective strengths and 
weaknesses, which improved our working relationships. And recently the partners in one of 
our regional offices used the Caliper’s information to assist them in several leadership and 
organizational decisions.” 

The test that Lloyd Semple referred to, the Caliper Profile, has been in use for over 35 
years. Over 1 million professionals, business managers, sales people and other executive 
level individuals have been profiled with this tool. Over the past few years, it’s become the 
test I rely on most frequently in helping lawyers understand the personality forces at work in 
their firms. At this point, I’ve profiled over 1000 lawyers with the Caliper Profile—mostly in 
senior management positions in law firms and corporate law departments—and I can report 
several patterns that may surprise and interest you.1

1 Taking the test: Like any psychological test, the Caliper Profile must be administered under 
supervised conditions, and can not be simply given to a lawyer to take on his/her own. It is available 
in both a paper-and-pencil and an online version. Both versions take approximately 90 minutes to 
complete (some lawyers take a little longer because they over-analyze the items). Results are usually 
available within 24 hours in the form of a graph showing one’s scores on 18 common traits. One week 
later, a standard written report can be provided as well. All results are confidential and are only given 
to the person who completed the test, except in cases of hiring/selection, in which case the results 
are shown to the management of the firm or legal department. For further information, contact Dr. 
Richard at Hildebrandt International by calling (610) 688-7400 or by e-mailing him at 
LRRichard@hildebrandt.com. The Caliper Profile costs $395.00 per test. In addition, Dr. Richard 
charges professional fees for his time in interpreting the test. 
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Rainmaking 

Perhaps the most intriguing data has to do with the personality traits of successful 
rainmakers. Harold Weinstein, Chief Operating Officer of Caliper Corporation, notes that 
“over the years our research has shown that there’s a strong correlation between 
performance and motivation. People who are working in roles that are consistent with their 
personality, values and interpersonal characteristics generally outperform those who are 
less well matched—by a ratio of two-to-one. Nowhere is this pattern more consistent than 
in the role of selling or ‘rainmaking’.” 

Professionals who successfully sell their services score considerably higher in three traits 
than their less successful counterparts. Most important is Ego Drive, the desire to persuade 
others for the sheer sake of persuasion itself (and not necessarily because the person 
believes the underlying point that he or she is advocating.) People with high Ego Drive 
scores love to persuade because when they get someone else to agree with them, it 
validates their identity or “Ego”. Successful rainmakers have lots of Ego Drive. 

The second trait that Caliper found is Empathy, an interest in shifting perspective and 
stepping into the shoes of the other person to understand the world as seen through their 
eyes. Successful sales professionals have higher than average levels of Empathy. 

The third trait that Caliper found is Ego Strength or “Resilience”, the ability to bounce back 
from criticism or rejection. Successful sales professionals score higher on Ego Strength. 
When a prospect says “no”, it just makes the sales person hungrier to try harder, whereas 
those with low Ego Strength tend to take the rejection personally, feel rejected, and quickly 
lose their interest in selling. 

In a study by the author conducted in 1998, I looked at a group of 95 lawyers judged by 
their peers to be “excellent lawyers.” The group was divided into two subgroups: successful 
rainmakers and “service partners”. The former were in the top echelon in terms of 
developing new business; the latter were in the bottom echelon, despite their other 
standout qualities. The average Ego Drive score for the rainmakers was 60 (on a scale of 0 
to 100) compared to only 38 for the service partners. 

The average Ego Strength score for the rainmakers was 63 compared to only 43 for the 
service partners. 

And the average Empathy score for rainmakers was 75 compared to only 65 for the service 
partners. (This difference was not statistically significant, but will likely turn out to be so with 
a larger sample size. Lawyers across the board tend to score a bit above average in 
empathy.)
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In short, the Caliper Profile clearly differentiates between those with the personality profile 
frequently associated with successful selling and those who are not very successful. Does 
this mean that if you don’t have a “rainmaker’s personality” that you can’t originate 
business? Of course not. But it does suggest that some people, by virtue of their 
personality, are much more comfortable in the rainmaking role and can’t “not” make rain, 
whereas for the rest of us it may be a struggle. Since rainmaking is an important function in 
any law firm, many lawyers with lower scores on the key rainmaking traits will nevertheless 
make an effort to originate business, and some will succeed. However, as a general rule, 
they will find it much less comfortable, much harder to do, and less rewarding than it is for 
the classical rainmaker. 

One other key implication of these data is that since personality traits like these tend to 
remain fairly stable over time, there is some degree of predictability possible. So, for 
example, if you are hiring a lateral associate and you want to increase the odds of hiring an 
individual who will become a strong business generator as a partner, you can gather data 
using the Caliper Profile that will increase your odds of hiring an associate with rainmaking 
potential. 

By the way, the three classical “sales” traits were not the only distinctions we found in our 
research. Successful rainmakers also scored more assertive, sociable, risk-taking and 
confident, and significantly less cautious (less perfectionistic) and less skeptical (more 
trusting), than the service partners. 

According to Steve Hoskins, Managing Partner of McCarter & English in Newark, New 
Jersey, whose firm has utilized the Caliper to help develop success in rainmaking, “After 
you explained it all to us, it all fell into place…. A number of the traits that you identified 
were traits that we recognized in people but I don’t think we grasped how that impacted 
those individuals’ ability to be rainmakers. [The testing] helped us to identify some people 
who could benefit by training and some hands-on development, people who, with further 
training, might really be able to develop their rainmaking skills.” 

“It’s fun to take these tests, it’s educational and rewarding to have the results explained. 
The challenge is going to be putting together what the individuals learned with some 
training to develop their rainmaking skills.” 

Herding Cats

Since our 1998 research, we have profiled several hundred more lawyers and have 
observed some distinct and persistent patterns that may offer insight to frustrated 
managing partners about why it’s sometimes difficult to get your partners to go along with 
even seemingly simple management decisions. 

Let’s start with a trait called “Skepticism”. People who score high on this trait tend to be 
skeptical, even cynical, judgmental, questioning, argumentative and somewhat self-
protective. People who score low tend to be accepting of others, trusting, and give others 
the benefit of the doubt. 

In larger firms that we have profiled, the trait known as Skepticism is consistently the 
highest scoring trait among lawyers, averaging around the 90th percentile!2

2 In our original study, Skepticism was the fourth highest trait among all the lawyers in our study, 
although due to the modest sample size, the difference between lawyers and the general public was 
not statistically significant. However, more recent data that we’ve gathered comes from entire 
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These high levels of Skepticism explain many of the oddities and frustrations encountered 
in trying to manage lawyers. First, it’s likely that high levels of this trait are important for 
success as a lawyer in many areas of practice such as litigation, tax or M&A work. Second, 
the average person tends to use his or her stronger personality traits across all situations, 
rather than turning them on and off at will. Thus, if the profession attracts highly skeptical 
individuals, these skeptical lawyers will be skeptical not only when they’re representing a 
client but in other roles which might actually require lower levels of skepticism. In other 
words, the skeptical litigator may be well suited for adversarial encounters, but this same 
litigator will maintain the skeptical stance in partnership meetings, while mentoring younger 
lawyers, or in heading up a committee despite the fact that these situations may all be 
performed more effectively in a climate of trust, acceptance and collaboration. 

Bart Winokur, Managing Partner of Dechert, a Philadelphia-based firm with over 600 
lawyers around the U.S. and Europe, says that “When you see a high Skepticism score for 
the firm, it confirms what you knew. It makes it more acceptable. It enables people to 
accept that they have the trait and to put their Skepticism into perspective when they need 
to get something done. [When I helped some partners deal with a slightly dissatisfied 
client,] if I had said what I said without the test, it would have come across as criticism. But 
with the test, it says you are what you are. It’s neither bad nor good…. Once you tell people 
they have high Skepticism and you tell them it’s an obstacle, it’s easier to deal with them.” 

Another trait that distinguishes lawyers from the general public is their higher Urgency 
scores. A high score on Urgency is characterized by impatience, a need to get things done, 
a sense of immediacy. Low scorers tend to be patient, contemplative, measured, in no 
particular rush. The excellent lawyers in our study scored roughly twenty per cent higher on 
this trait than the general public. Awareness about one’s own level of Urgency can 
immediately improve one’s effectiveness with others. According to Dean Salter, immediate 
past managing partner of Holme Roberts in Denver, “[The feedback] helped me to realize 
that I was operating at a different pace than other people, and that I needed to 
accommodate to the differing personalities.” 

partnerships at a number of large firms and suggests that, at least in these larger firms, Skepticism is 
consistently the highest measured trait. 
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Urgent people charge around like they are on their way to a fire. They may finish others’ 
sentences, jump to conclusions, be impulsive. There is an intensity to their behavioral style, 
since they are results-oriented. They seek efficiency and economy in everything from 
conversations to case management to relationships. While clients certainly reward many 
lawyers for moving their matters along, Urgency can have a negative side as well. Urgent 
people are sometimes brusque, poor listeners, and can be annoying to many people. This 
can add a level of tension to meetings, a level of frustration to mentor/mentee relationships, 
and a sense of oppression to lawyer/secretary interactions. 

The potential downside of this trait emerges most significantly in interpersonal 
relationships. Urgent lawyers who try to be “efficient in relationships” may eventually realize 
how oxymoronic this idea is. 

This may also explain why lawyers also differ from the general population so dramatically in 
the next trait—Sociability. The excellent lawyers in the our study had an average Sociability 
score of only 12.8%, compared to an average of 50% for the general public. 

Sociability is described as a desire to interact with people, especially a comfort level in 
initiating new, intimate connections with others. Low scorers are not necessarily anti-social. 
Rather, they simply find it uncomfortable to initiate intimate relationships and so are more 
likely to rely on relationships that already exist, relationships in which they’ve already done 
the hard “getting-to-know-you” part, such as their spouses, friends and family members. 
What this also means is that at work, low scorers are less inclined to enjoy interacting with 
others, may prefer to spend more time dealing with information, the intellect, or interactions 
that emphasize the mind rather than the heart. 

Is it any wonder that lawyers score low on this trait? The law is a profession devoted to 
logic and the intellect. Almost every law firm has standards of intellectual rigor which can be 
seen in their hiring processes and in the adulation paid to intellectually superior lawyers. 
Yet it’s hard to find a law firm that pays equal attention to the importance of relationships, 
that rewards and supports the cultivation of “quality time” among its professional personnel 
or in any way measures one’s people skills. 

Low Sociability scores have broad implications for many aspects of law firm management—
mentoring, teamwork, practice group leadership, client retention, support staff turnover, and 
rainmaking. In our study, rainmakers scored nearly three and a half times higher on 
Sociability than the service partners! 

Another important trait on which lawyers depart from the general norm is Resilience or Ego 
Strength, which we touched on briefly under Rainmaking above. People who are low on 
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Resilience tend to be defensive, resist taking in feedback, and can be hypersensitive to 
criticism. In the hundreds of cases we’ve gathered, nearly all of the lawyers we’ve profiled 
(90% of them) score in the lower half of this trait, with the average being 30%. The range is 
quite wide, with quite a number of lawyers scoring in the bottom tenth percentile. 

What does this tell us? Despite the outward confidence and even boldness that 
characterizes most lawyers, we may be a bit more sensitive under the surface. These lower 
scores suggest a self-protective quality. This may explain why so many partners’ meetings 
get sidetracked into defensive exchanges and why a simple request to turn in timesheets is 
often met with a defensive tirade. 

Finally, let’s look at the “herding cats” trait itself—Autonomy. Our most recent data, 
principally from larger firms, suggests that lawyers’ Autonomy scores generally average at 
the 89th percentile. In other words, it’s common for lawyers to resist being managed, to 
bridle at being told what to do, and to prize their independence. 

Management and Leadership Applications 

Now that we know some of the ways that lawyers collectively differ from other folks, what 
can you, the reader, do to capitalize on these differences to make your firm more effective? 

To answer this question, we’ll need to turn to the recent research on emotional intelligence. 
According to Dr. Daniel Goleman, author of the best-selling book Emotional Intelligence 
(1995), “emotional self-awareness” is the single most important emotional competency. 
That is, people who regularly and consistently spend time trying to understand themselves, 
seek feedback about themselves, and gain insight into their own inner emotional life, are 
more successful in their lives by any of the common ways that we measure success. 
Goleman’s research indicates that this generalization applies with even greater force to 
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those in leadership positions. In fact, emotional self-awareness is the single most important 
quality of effective leaders. 

For this reason, in our own leadership training program for managing partners, and for that 
matter, in every one of the top leadership training programs in this country of which I’m 
aware, a significant amount of time is devoted to testing participants and providing them 
with feedback about their personality traits, leadership style, and other aspects of their 
individual functioning. 

For anyone in a leadership position in a law firm—managing partners, heads of practice 
groups, members of management or executive committees, heads of branch offices—it is 
vital that you learn about your own personality traits and that you understand how they 
compare to the averages for the general population, the averages for lawyers, and the 
averages for your own firm. Alan Brown, immediate past Managing Partner at Locke 
Reynolds in Indianapolis, concedes that “It is an understatement to say I was skeptical, but 
now I’m a believer in this test. It was extremely valuable to help me understand my 
strengths and weaknesses and how personality shapes those qualities. Now when I work in 
a group, I have a much better sense of where I can make my greatest contributions and 
where tasks are better left to others.” 

It is also helpful to profile all the lawyers in the firm, or at least all the owners. This not only 
gives valuable feedback to each individual, but it also provides everyone with aggregate 
data about the personality contours of the firm. Are there blind spots? Are there large 
clusters of individuals with extreme scores on a particular trait? Are there personality 
“factions”, i.e., one cluster of individuals with low scores on a particular trait and another 
cluster of individuals with a high score on that trait? The aggregate distribution of certain 
personality traits in a firm helps to shape the culture of the firm. This culture-shaping 
process is usually invisible and goes on outside of our conscious awareness, but through 
effective use of testing, the curtain can be pulled back. Armed with this information, the 
lawyers in a firm can develop a greater sense of their strengths, more consciously build a 
firm culture, evolve a clearer marketing strategy, hire more intelligently, and cultivate 
business development in a more sensible fashion than requiring every partner to become a 
rainmaker. 

Dean Salter again: “Unlike our counterparts in business, lawyers have traditionally avoided 
this kind of assessment. Obtaining Caliper feedback provided helpful insight into how we 
can work better and more effectively together and strengthen the dynamics of our 
management committee. The data we received helped us understand and appreciate 
positions that our partners may take as well as our reactions to those positions.” 

It’s important to note that “rainmaking” skills are useful not only in private practice but in an 
in-house environment as well. Lisa Snow, Chief Counsel for Corporate Law at TIAA-CREF, 
whose law department has provided Caliper feedback to all of its lawyers, notes that “The 
Caliper has been helpful to us in developing client relationships and identifying your own 
comfort levels with internal clients. Your personality style may be very different than that of 
clients. Recognizing this helps interact with them.” 

In a corporate law department, the Caliper Profile can also help foster teambuilding among 
the managers. It can also help management to coach individuals in their strengths and 
blind spots. Finally, many at TIAA-CREF told me that the feedback makes it easier to see 
how people with different personalities can complement each other, producing an overall 
“whole-is-greater-than-the-sum-of-the-parts” synergy. 
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Hiring and Selection 

Let’s turn our attention to the hiring process. The Caliper Profile was originally designed as 
a selection tool. Over time it’s also emerged as an excellent tool for coaching, 
development, leadership training and other internal applications, but its greatest strength is 
still its ability to help an employer reduce the risk of making a hiring mistake by helping to 
create a job match. A candidate can be matched to (a) a job; (b) a person; or (c) a group or 
organization. By far the most common is job matching. First, the firm develops a job 
description, listing key tasks and competencies that will be required for the job, as well as 
desirable and undesirable personal traits. Then potential candidates in the “finalist pool” are 
tested. The resulting personality profile can then be compared to the job requirements to 
see how well a particular candidate fits. 

The same kind of comparison can be made between a job candidate and an individual with 
whom they might be working. Likewise, if you know the aggregate strengths and 
weaknesses of a partnership, you can seek a candidate that fills a gap or rounds out your 
resource roster.  Bear in mind that greater diversity is almost always an advantage when it 
comes to personality. The key is understanding how to build a big tent while at the same 
time creating a culture in which differences are valued rather than becoming fuel for 
conflict. A diverse firm, with a culture that truly values diversity, will provide a greater 
competitive advantage than a firm filled with one basic personality style. 

One important clarification is in order here. Some lawyers are critical of personality testing 
(I told you they were skeptical). But they often misunderstand the proper use of such 
testing, mistakenly assuming that the test will be used as a cutoff tool much in the way that 
a typing test might screen out any candidate for a secretarial job who can’t exceed 75 
words per minute. Properly utilized, personality testing should never be used as a cutoff 
tool. It is much more effective and appropriate when used to confirm, clarify or uncover. “I 
was pretty skeptical [with] the idea of personality testing, but we’ve come to rely on it in our 
hiring process,” concludes Joe Harenza, managing partner of Stevens & Lee, 
headquartered in Reading, PA. 

Proper testing is always done after the candidate has survived at least an initial round of 
interviews. At this point, the lawyers who have conducted the interviews have formed some 
informal and unscientific opinions about a candidate’s strengths, weaknesses, 
attractiveness, qualifications, etc. A good psychological test can help add insight to what 
the interviewers have discerned, confirming their hunches and adding more objective 
support to the mix. Objectivity in hiring reduces the firm’s vulnerability to EEOC challenges. 
For example, if all the interviewers describe a candidate as warm, likeable and friendly, 
then added reassurance comes from seeing a set of Caliper scores showing higher than 
average Sociability, high Gregariousness, moderate to high Accommodation and lower 
than average Skepticism. If a candidate had a consistent cluster of scores like these, it 
goes a long way to confirm the subjective impressions of the interviewers. 

Let’s say that half the interviewers came away with the impression that the candidate was 
pretty detail-oriented, while the other half of the interview team came away convinced that 
the candidate was a “big-picture” person. By one version of common sense, these 
divergent impressions are incompatible. A person is either detail-oriented or big-picture but 
not both. 

But human nature is more complex than that, and a good personality test can uncover 
nuances that make apparent inconsistencies like this make sense. In the Caliper Profile, for 
instance, one could be high on Cautiousness (wanting to make sure that all the “i’s” are 
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dotted and the “t’s” are crossed before going public with information), yet low on 
Thoroughness (not wanting to dig into the details, preferring the big picture, 
approximations). The combination is not all that unusual, and someone with this particular 
profile might appear to be detail-oriented when providing information that they know others 
will rely upon, yet be very much a big-picture person when it comes to how they 
conceptualize problems. If two interview teams asked different kinds of questions, each 
could elicit a piece of the puzzle, leading to inconsistent impressions which the personality 
test could easily clarify and harmonize. 

Finally, a good test can uncover personality features that might never show up in an 
interview but which might be vital to know about once the candidate is hired. A case in 
point: one firm in a recent hiring situation interviewed a candidate who was well suited to 
the job, and to whom all the interviewers gave high marks. The Caliper Profile indicated 
very clearly that the candidate had a tendency to take criticism personally and sometimes 
to become overly emotional. This trait could have posed a problem in a high-pressure job. 
But the employer did the right thing. Instead of using the test information in a vacuum to 
make a “go/no-go” decision, they arranged for a callback interview with the candidate, and 
probed further about how the candidate might respond under conditions of stress, criticism, 
lack of support, inadequate mentoring, and the like. The candidate acknowledged the 
“emotionality” implied by this trait, indicated that it was a lifelong trait that the candidate had 
been dealing with for many years, indicated that as a result, several coping strategies had 
been developed, and otherwise satisfied the interviewers that the candidate’s emotionality 
would not pose a major obstacle to carrying out the job tasks effectively. The candidate 
was hired. 

In other words, by using the test to uncover unseen traits, a firm gives itself a set of 
objective guidelines that it can then use effectively in a callback interview to probe into 
areas that were overlooked in the initial interview. If the candidate is hired or not hired, it’s 
not directly because of the test but because of what was learned during the callback 
interview. The test merely guides you about where to probe. 

There is another less obvious benefit to this approach. One recent study suggests that job 
satisfaction is higher and job turnover is lower among new hires who were given low 
expectations in the hiring interview than among those to whom a rosy picture was painted. 
In the example given above, the candidate was in effect given lower expectations—“You 
might not get the mentoring you need;” “People here can sometimes be quite critical;” 
“There can be a lot of pressure on this job.” These lower expectations in effect inoculated 
the candidate against later job dissatisfaction. 

Another way in which personality data can be quite useful in a law firm is in helping two 
people who must work closely together to better understand their working relationship. We 
most commonly run into this situation when a managing partner and a firm’s executive 
director or administrator seek to improve their working relationship, especially when one of 
them is new to the job. It can be just as effective between two co-chairs of a practice group, 
members of an executive committee, or a partner mentoring an associate. By 
understanding areas of natural compatibility and natural friction, and by recognizing 
synergies and blind spots, the individuals can eliminate a lot of wasted time by eliminating 
many foreseeable misunderstandings. 

The Dysfunctional Law Firm 

Finally, personality testing is one of our most effective tools in helping firms, or groups of 
lawyers within firms, that are dysfunctional. We all know of law firms in which the partners 
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bicker with one another, backbite behind closed doors (or in open meetings), experience 
high turnover, have lowered morale, or show any of the other classic symptoms of a 
dysfunctional firm. In almost every case, the understanding gained by profiling the lawyers 
and explaining their personality differences helps to defuse the conflict and shift from 
“taking differences personally” to understanding and accepting differences. 

Bear in mind that a dysfunctional firm involves very complex group dynamics, and 
personality feedback by itself is not a cure-all. But it is one very effective arrow in the quiver 
of organizational improvement tools. Joe Welty, Managing Partner of Miles & Stockbridge 
in Baltimore, remembers when we helped his firm several years ago, “I found the 
personality feedback to be very valuable and very telling about how we interact with each 
other and almost predictive of how the group will interact in the future and stay together as 
a group. I really believe in it.” In Joe’s case, the personality feedback he’s referring to came 
from the Myers-Briggs Type Indicator or MBTI, another widely used personality measure.3

In Summary

This article has given you a glimpse into the personality traits of lawyers and provided you 
with some insight into the ways that personality information can be used to help a law 
practice operate in a more business-like fashion. Make personality insights part of your 
repertoire, and you may improve your performance and management. 

*  *  * 

About the Author: 

Dr. Larry Richard is the head of the Leadership & Organization Development Practice 
Group at Hildebrandt Baker Robbins, a consulting firm specializing in helping the legal 
profession with management issues. Since the early 1980’s, he has pioneered the 
application of psychology and other behavioral sciences to the improvement of leadership 
and management practices in the legal profession. Dr. Richard is recognized as the leading 
authority on leadership effectiveness and organizational behavior in law firms. He is also a 
leading expert on lawyers’ personalities. During his career, he has developed numerous 
innovations to help the leaders in large law firms acquire and retain talent, develop that 
talent, and motivate people. 

3  Readers interested in lawyers’ MBTI preferences may wish to consult the author’s earlier article “The 
Lawyer Personality” which was published in the July 1993 issue of the ABA Journal.
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Lawyers rank highest on 'loneliness scale',
study finds
BY DEBRA CASSENS WEISS APRIL 3, 2018, 7:00 AM CDT

Law practice may be the loneliest profession.
Lawyers outranked other 
professionals on a “loneliness scale” 
in a survey of more than 1,600 
workers, the Washington Post reports.

Sixty-one percent of lawyers ranked above 
average on the loneliness scale, compared 
to 57 percent of engineers, 55 percent of 
research scientists, 51 percent of workers 
in food preparation and serving, and 45 
percent of workers in education and library 
services.

The study found that higher education 
may be a contributing factor. Graduate degree holders were more lonely and had less 
workplace support than people with only undergraduate or high school degrees.

Holders of professional degrees in law and medicine were the loneliest—25 percent lonelier than 
people with bachelor’s degrees, and 20 percent lonelier than those with PhDs. “The solitude of the
ivory tower seems to be a real phenomenon,” the study authors write for the Harvard Business
Review.

The loneliness scale, from the University of California at Los Angeles, measures feelings of 
loneliness by asking people to indicate how often they experience the feelings described in 20 
different statements. The statements include:

• I have nobody to talk to.

• I feel as if nobody really understands me.

• I feel left out.

• No one really knows me well.

• I feel isolated from others.

• It is difficult for me to make friends.

• I feel shut out and excluded by others.

The study was conducted partly by Gabriella Rosen Kellerman, a psychiatrist and chief 
innovation officer for workplace consulting firm BetterUp. She told the Post that she has been 
hearing that loneliness was a mounting concern for employers, who worry about high turnover 
and sick days among lonely workers.

Lonely workers in Kellerman’s study reported less job satisfaction, fewer promotions and more
frequent job changes.

Shutterstock.com
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The Post cites another study conducted partly by University of Pennsylvania management 
professor Sigal Barsade. The study found that employees who report more feelings of isolation 
tend to receive more critical reviews from their supervisors.

“When you’re lonely, you start to lose your social skills,” Barsade said. “You overshare 
or undershare. You’re hypervigilant to social threat. You’re less collaborative.”

The Post also spoke with Buffalo lawyer Daniel Lukasik, who started the Lawyers with Depression
website. He noted that technology makes it possible to do research without going to libraries, a 
place where lawyers once took the time to banter with others.

“What that translates to is: You’re working all the time,” Lukasik told the Post. “You get to the 
point where you’re too exhausted to socialize.”

Houston-area lawyer Scott Rothenberg tells the ABA Journal that loneliness and isolation may be a 
root cause of many lawyer issues. “There are these disparate problems like depression and suicide
and substance abuse, in many respects tied together,” he says.

Even lawyers working in big firms may feel isolated in a “cubicle-ized” culture, says Rothenberg, a
member of the Texas bar’s board of directors. Social isolation may be even a bigger problem for the
“silver tsunami” of older lawyers, he says.

He points to online groups such as Texas Lawyers Lounge as a digital-era way to create 
community for lawyers and “a sense that we’re in this together.”

Adds new final three grafs at 10:31 a.m.
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3 Ways Lawyers Can Become More 
Resilient 
Lawyers score poorly on the resiliency scale because we habitually engage in 
negative thinking. How can lawyers improve in this area? 
By:  JEENA CHO 
Feb 29, 2016 at 2:00 PM 

 

On a percentile scale which ranges from zero to 100%, the 
average for this  [resilience] trait among the public is the 50th 
percentile; among lawyers, the average is the 30th percentile. 
Even more telling is the distribution–90% of the lawyers we test 
score below the 50th percentile! 
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1. Change Your Relationship With Stress 

2. Tools For Surviving Stressful Situations 
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3. Increase Your Ability To Thrive 
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May 13, 2019 at 4:42 PM

For many lawyers, we wear our busyness like a badge of
honor. The busier we are, the more important we feel. We
spend a lot of time saying no to things that we want to do

while we do have a lot going on, often times our busyness
is our own doing, and more the result of a lack of
prioritization and productivity rather than anything else.

10 Ways To Be Less Busy And More
Productive
Busyness runs us into the ground, causes burnout, and isn’t good for our mental health.

KERRIANN STOUT

Further, being busy doesn’t serve us, or our clients, well. It
runs us into the ground, causes burnout, and isn’t good for our mental health. Instead, we’d do better

Here are some tips to get you started.

1. Limit obligations
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2. Setting realistic goals

hours worth of things to do in a day where they only have four hours free. This sets you up for failure

this day after day, you reinforce the thought that you are always too busy and never have enough time.
Then, the habit of busyness becomes even harder to break. It is important for you to look at the things
you want to accomplish in a day and set realistic goals for how long they will take. If you wind up with
too many things on your to-do list, prioritize and move things to other days.

One trap that keeps us busy is putting vague tasks on our to-do lists. For example, you might put

on your list that way automatically triggers your brain to feel overwhelmed when you look at it. Your

time-bound and your brain can wrap itself around accomplishing them.

4. Batch like tasks
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5. Set the one thing

In his book “The One Thing,” Gary Keller challenges us to ask, “What’s the one thing that you can do

6. Eat the frog

satisfaction of knowing that that was probably the worst thing that is going to happen to you all day
long. “ – Credited to Mark Twain, but the internet wasn’t entirely in agreement on that. In his book

spend 
avoiding the things we need to do is draining and it is how we get to the end of the day feeling

7. Delegate

Have you ever fallen into the trap of “I am the only person in the whole world who can do this task?”
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8. Play to your strengths

There are a ton of books, podcasts, courses, and articles out there to help you be more productive. It can 
be easy to get information overwhelm. When this happens, don’t forget that you know yourself best

are 
more of a night owl? Then do your important work at night.  You know how your energy ebbs and

system that you throw out all your good habits in the process.

The best time management plan in the world won’t save you if you are constantly being distracted and

make a plan to minimize their impact.

10. Single task

focus up to the level it was. I’m sure you can see how this could slow you down and make your day
busier than it needs to be. The solution to this is single tasking, which is made much easier if you
incorporate the tips above regarding batching and mitigating distractions.
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Kerriann Stout is a millennial law school professor and founder of
Vinco (a bar exam coaching company) who is generationally
trapped between her students and colleagues. Kerriann has
helped hundreds of students survive law school and the bar exam

in the northeast. You can reach her by email at
info@vincoprep.com.
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WHAT YOU DIDN’T LEARN IN LAW SCHOOL

Survival Skill No. 1 for
Lawyers: Emotional

Resilience
Bouncing back is a skill that can easily be built with training — and
one of the skills lawyers need for a long, healthy career.
By Link Christin

Practicing law takes a toll on your physical and mental health. It’s not only the long hours — it’s the

stress. Lawyers face unique pressures ranging from the nature of their cases to high billable hours to

dealing with around-the-clock client demands. Lawyers suffer from depression and are at least twice

as likely to exhibit problem behaviors with alcohol than the general public.

Learning to Be a Healthy Lawyer Is Part of Being a Good Lawyer

The reality of practicing law is different than studying it in law school. Most law schools have done a

poor job of teaching how to practice wellness as a lawyer. I am encouraged, though, by reports that

leading law rms are committing to the ABA wellness pledge and that more law schools are taking a

hard look at this issue. It is imperative for all law schools to develop a curriculum around how to deal

with potentially debilitating stress while maintaining good physical, mental and emotional health.

This is the rst post in a six-part series on “What You Didn’t Learn in Law School,” aimed at helping

new and experienced lawyers build those skills for a long, healthy and successful career. But please

understand, these are not soft skills. They are survival skills that will empower lawyers to thrive in their

personal and professional lives.

Survival Skill No. 1: Emotional Resilience

Emotional resilience is the ability to bounce back in the face of setbacks or challenges, emerging

stronger, wiser and more powerful from the experience. Resilience is critical to lawyers.

Throughout the course of their careers, lawyers will face a predictable string of setbacks and

challenges. It’s the nature of practicing law: Two lawyers go before a judge and only one will prevail.

Lawyers will respond differently to this winner-take-all environment. They may feel beaten down,

pessimistic and burnt out — their self-esteem and con dence diminished, and their professional

well-being compromised. Or they become resilient, learning from the setback without internalizing
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the loss.

There is often a misperception that because lawyers tend to be high-functioning and intelligent, they

are more resilient than other professionals and the general population. Dr. Larry Richard, an expert in

the psychology of lawyers, has made a broad study of the emotional resilience of lawyers. According

to Richards’ research, if you rank people according to their emotional resilience on a scale of 0 to 100,

from lesser to greater resilience, the general population clusters around the 50th percentile. As a

group, lawyers average around the 30th percentile. In fact, 90 percent of lawyers fall below the 50

percent level.

What Makes Lawyers so Emotionally Fragile?

Pessimism. We’re taught in law school to always look for what could go wrong — the downside, the

worst-case scenario. That may be good lawyering, but this pessimist view eventually colors our

outlook on our life and career. Constantly looking for the negative can eat away at you and put you in

danger of losing the passion you have for your work. This pessimism is the rst reason lawyers lack

resilience. We come home at night feeling drained, which may lead us to self-medicate.

Isolation. Lawyers are also more likely to isolate themselves and develop fewer social connections.

Resiliency is not limited to being internally strong, where you can sit by yourself in the eye of a

hurricane. Instead, it’s having an engaged social network that can support you when you need it

most. Almost every lawyer in treatment for alcohol abuse at Caron will talk about how they felt

isolated, physically or emotionally. Before I went to treatment myself 16 years ago, my wife would go

up to bed, I’d say goodnight, and then I’d get out a half-gallon of vodka and spend the next hour or

two drinking. Even though I was married, I was emotionally disconnected from her.

Perfectionism. Perfectionism is another obstacle to resilience. Lawyers often expect themselves to

get things exactly right. It’s important to understand the difference between striving for excellence

and the obsession with perfectionism. Excellence puts you at the top of your class or on the podium

at the Olympics. Perfection, however, is an ideal that can never be achieved, certainly not in this

world and de nitely not in the practice of law.

Most lawyers understand this on a rational level, but for many, there is always a subconscious desire

for perfectionism — an itch that can never be scratched. The constant anxiety about work never goes

away as long as they practice law. They feel unsuccessful no matter what they do. Perfectionism

creates unrealistic expectations, which drives self-blame.

Teaching Yourself Resilience

No one is born resilient. It’s a skill that is 100 percent learned and can easily be built up with training.

In fact, the U.S. Army has a whole series of programs designed to aid service members and their

families in developing mental, physical, emotional and behavioral toughness. The resiliency training

helps participants cope with adversity, adapt to change and overcome challenges. The Army provides
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resiliency training to give soldiers the best possible chance at survival and success before, after and

during service. Studies have shown a direct tie between the resilience learned in this training and a

soldier’s long-term success in the Army.

Law schools and law rms should be providing similar training to students and young associates. In

the meantime, here are six steps you can take to be more resilient:

1. Look at adversity as an opportunity to increase con dence and self-ef cacy. This is the

classic “glass is half-full” question. At the heart of it, we are ipping our view of something from

a negative perspective to a positive one. We are training ourselves to think positively, but there

is more to it than that. Our low points truly are our best opportunities for positive change.

2. Don’t be so hard on yourself. Lighten up. We are our own worst critics, always thinking the

worst of ourselves. When you start to go down a spiral of self-doubt and self-hatred, stop and

ask whether you would say those destructive things to a friend. We must learn to accept what

we can control and let go of what we can’t.

3. Build energy through relationships. Look at social gatherings as a welcome break, something

that can give you energy. Strong relationships are critical to emotional resilience. They are a

source of support, a built-in sounding board, a way to get a different perspective on work and

life. It can also be worthwhile to step out of your comfort zone and join clubs or volunteer for

organizations that re ect your values. Ultimately, you will be better at your job, more balanced

and more resilient if you connect with people in a variety of ways.

4. Understand the difference between perfectionism and excellence. The term “work smarter

not harder” is an important one. We can learn to maximize our ef ciency and productivity. If we

have the right tools, we can spend ve hours on a case instead of 10 and achieve the same

result. Perfect is the enemy of the good.

5. Stay in the present. Lawyers are paid to worry about what might go wrong in the future, but

they also tend to second-guess themselves about things they’ve already done. In reality, all we

have in this world is this moment, right now. Clients may expect 24/7 availability, even demand

it. But that doesn’t mean you think about work 24/7. Instead, commit to leaving work at the

of ce and learn to set boundaries around your personal time. Obsessing about cases during

time with family and friends steals from the joy in those experiences.

6. Practice self-care. Make it a priority to eat healthy and stay active. Take a walk, meditate or sit

by the re reading a book. Certain foods are more likely to boost your mood while others may

make you more lethargic. Nutritionists and trainers can be really helpful in creating a realistic

routine to follow.

7. Embrace emotional resilience as a critical part of good lawyering. Emotional and mental

health touches on everything in our lives. If the U.S. Army thinks these skills are essential for
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success on the battle eld, shouldn’t they be a part of practicing law as well?

By exercising these skills, you will develop the emotional strength to handle the demands of a

successful legal career with resilience. Instead of falling into the dark holes of isolation and

perfectionism, you can be more balanced in your work and family life — and become a better

problem-solver, able to look at the challenges facing you with greater perspective.

Next month, we’ll examine a related issue: professional burnout. We’ll discuss how to keep ourselves

energized and motivated in our careers over the long term.

If you’re struggling with these issues, we also encourage you to seek therapeutic help as soon as

possible.

Disclosure: Caron Treatment Centers offers recovery programs for legal professionals that address the

unique pressures and demands lawyers and their families face.

Illustration ©iStockPhoto.com
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Why Pro Bono Work Makes You a Better Attorney
(and a Better Person)

Posted: June 27, 2017

Some of the most impactful 
moments of my career are tied to 
the pro bono work I’ve done. 
Without pro bono, it’s unlikely that I 
would’ve had the opportunity to 
participate in a Supreme Court case 
(PDF). But as thrilling as that was, it 
was the pro bono representation of 
a widow who had lost faith in the 
legal system that sticks 

As part of the State Bar of Georgia fee arbitration program, I

We sued that lawyer in court. I was an associate at large firm at the time, but since it was pro bono, I got to
manage the entire case. I developed the strategy, filed the papers, and argued the case. We recovered (and
ultimately collected) the $6,000 – plus interest – and the disgraced lawyer was ultimately disbarred. More
importantly, we ensured the deserving party won, gave a voice to the voiceless, and restored the client’s faith 
in the legal system. That’s exactly why I became a lawyer – and I have to believe it’s why so many young 
people go to law school today.

Fast forward a decade or so, and there’s a current proposal to eliminate federal funding of the Legal Services 
Corporation, which funds civil pro bono work throughout the country. Civil pro bono work includes
immigration, housing, employment, domestic violence and a host of other noncriminal areas that directly
affect indigent children, families, seniors and veterans. Whether that funding survives or not, the need for
equal justice endures, and the need for pro bono lawyers to provide these services becomes more acute.

That’s why I’m grateful that my employers have always been committed to pro bono work. And I’m glad that
this commitment is not unique.
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bankruptcy case 
to the U.S. Supreme Court. Our firm invested thousands of dollars in fees and subsidized months and 
months of his work on the case. We did it proudly, and the client prevailed in a  9-0 decision.

The ABA has challenged the nation’s larger firms to dedicate 3 or 5 percent of their billable hours to pro
bono work. Here’s a list of who’s signed on.

Reasons to dig deeper

If you think your firm isn’t doing enough pro bono work, here are five points to help encourage your
colleagues:

1. It’s the right thing to do. Let’s be honest: wealth ensures access to justice, and poverty jeopardizes
it. Pro bono representation helps offset the disparity.

2. It’s our professional obligation. See the ABA Model Rule above, and centuries of legal tradition.

3. It’s good training. In many firms, new associates can’t practice their craft. Senior lawyers take the
lead in submitting briefs, setting strategy, taking depositions, arguing motions in court, taking first chair
in trials, and conducting meetings with paying clients. Pro bono work, as with my widow client, gives
associates and young lawyers opportunities they’d otherwise miss.

4. It’s a great recruiting tool. I’ve interviewed hundreds of new law school graduates seeking first jobs.
The good ones always  ask about pro bono opportunities. In fact, 84 percent of millennials say that
“knowing I am helping to make a positive difference in the world is more important to me than
professional recognition.” If you want to hire and retain good lawyers, make pro bono work a priority.

5. Finally, pro bono work is good PR. Clients and customers of any business are increasingly
interested in the ethics and motives of the companies they do business with. Show clients and
prospects that you care about more than just your bottom line.

Esquire is committed to providing pro bono and discounted deposition services in pro bono cases. When
legal service providers like us donate our work, we help firms stretch their pro bono budgets further and
allow them to invest more time in pursuing more justice. We are also proud to sponsor organizations that
provide pro bono services near our headquarters of Atlanta and beyond.

We thank the firms who do pro bono work across America and encourage others to join the fight to provide
equal access to justice for everyone. It’s good for the firm, good for the client and, most importantly, good for
the soul.
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Why Pro Bono Work Makes You a Better Attorney (and a Better Person) - Esquire Deposition Solutions

https://www.esquiresolutions.com/pro-bono-work-makes-better-attorney-better-person/[8/19/2019 15:07:46]

Avi Stadler
Avi is a veteran litigator with deep experience in the financial industry, representing clients in federal
and state court, arbitrations, investigations, and regulatory actions. He has handled numerous cases
involving business disputes, professional liability, intellectual property, employment discrimination, and
white collar crime. As a former adjunct professor at Georgia Tech and in the Emory Trial Techniques
Program, he has trained hundreds of law students and law firm associates on deposition and trial

advocacy.
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JASON CARTER
Bondurant Mixson & Ellmore LLP, Atlanta
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BONDURANT MIXSON & ELMORE LLP

One Atlantic Center | 1201 West Peachtree Street NW
Suite 3900 | Atlanta, GA 30309
P: 404.881.4123 F: 404.881.4111   M: 404.917.7483
www.bmelaw.com

“Enhancing the Profession Through Civic Engagement”

Suggested reading from
Jason Carter
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LISA CUPID
Cobb County Commission, Marietta
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Should You Run For Local Offi  ce?

Running for elected office is one of the best ways someone can give back 
to their community. Whether they want to run for city council, county 
representative or school board, every candidate must begin their campaign 
by making the decision to actually run.

Getting yourself on the ballot takes time, effort and money. A political 
campaign takes personal sacrifice and extracts a toll not only on you, but 
also on your family and close supporters. Whether someone should actually 
run for local office depends on a number of factors.

Here are some questions to ask yourself before you make the plunge:

Are you ready to get involved?

As a leader in your community, you will be in a position to bring about change and 
create a positive impact in your community. Do you have the time and strong work 
ethic to get the job done? What are your goals for your elected position? Every 
municipality has its own particular issues. Do you know the issues, and do you have 
ideas for dealing with them?

Learn the issues and know what you stand for.

What offi  ce should you run for?

Before examining how to run for local government, one of 
the first questions when deciding the best elected position 
to run for is – what office best suits your skills?

• For example, if you have law enforcement experience, 
you might want to make a run for sheriff.

• If you are an educator, you may want to bring your 
expertise to run for school board.

• Are you an attorney or have legal experience, you will 
probably run a judicial campaign.

Are you more interested in holding an executive or 
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legislative position? Do you want to make laws or see that they are executed properly? 
The position you choose will usually be one or the other.

If you have not served as an elected official before, you are more likely to succeed in 
a municipal or county-level campaign. You can make a difference at the local level. 
Politicians usually start with local office before running at a state or federal level.

Tip:  Check out the state election office website or local election office search for 
specific rules and regulations.

Are you qualifi ed to run for offi  ce?

Do you meet the qualifications for the government office you seek? There is usually 
a residency and age requirement. If you are running for judge or sheriff, there may be 
other training or professional experience required.

If you meet the basic requirements, do you have the proper paperwork required to 
get yourself on the ballot? Do you have the proper filing fees and know the election 
calendar? The rules and procedures for running vary by state, county and even city.

Often the local offices to run for are based on what positions are open at a particular 
time. Do you think you can beat the current incumbent? If not, then you may want 
to run for a seat that is more winnable, so that you have a better shot later the next 
election cycle.

Again, the question comes down to the office you choose to campaign for. It is unlikely 
you will be successful running for the United States Senate or a state governor’s seat 
without some experience serving at a local level.

Are you prepared for political fundraising?

Money (and lots of it) is the lifeblood of politics. If you don’t like calling on friends, 
family and supporters for financial assistance, you better get used to it. You must raise 
and spend a certain amount of money to get your message out and be competitive in 
a race.

Consider talking with others who have previously run for a similar position to get an 
estimate of how much your race might cost. Put together a detailed budget as early 
as possible, using real vendor cost estimates. This will give you a fundraising goal that 
you will need to meet or exceed.

Are you ready to build your base of supporters?

Every politician needs a base of supporters. Even if you are not a political ‘insider’, you 
can build your own network from personal friends, acquaintances, and from people 
you know through organizations you 
belong to.

The smaller the race, the more important 
personal relationships can be. Local 
races are often won by just a handful of 
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votes, with victory often coming down to the candidate who gets the most supporters 
to the polls. Personal connections can be a powerful motivator in getting out the vote.

Is your family ready?

A campaign not only involves the candidate, but also his or her family. Your home will 
be become a mess with campaign literature, signs and documents. The process will 
stress out your partner, and the needs of your children will be set aside. Talk with your 
family and friends. Let them know what changes the campaign will bring. Having them 
understand and on board with your decision will help during the most demanding 
times.

Are YOU ready for the realities of a political 
campaign?

A local political campaign can be mentally and physically challenging. Are you ready 
and able to commit the time and personal resources necessary to participate? Do 
you have a thick skin and the ability to weather criticism? Canvassing, phone calling, 
fundraising and events can take up an enormous amount of time and energy.

Do you have the tenacity to ‘bring it’ 
through Election Day and beyond?

Anyone who has ever decided to run 
and serve has dealt with these issues. 
Rest assured that whether you win or 
lose, you will be a changed person 
after the election.

If nothing else, you will come away 
from the experience with a greater 
appreciation for the political system 
and all that goes with it.

Well, now you’ve decided do it. Next comes the big question…

How do I run for local offi  ce?

First, you want to know what offices are available. It doesn’t make sense to start a 
campaign the first year of an incumbent’s term.

Most candidates make their first run for local government positions, such as school 
board member or local board. You typically don’t need as much experience. It’s a great 
way to work yourself to higher positions in time.

Your state’s secretary of state website has information about available offices. You 
can find your state or election office website for information on state-wide voting 
guidance. You will also want a handle on state voting requirements and local voting 
information.
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File for candidacy

Assuming you’ve met the eligibility requirements, you will need to submit your 
petitions, application forms, and fees by the proper deadline. If you don’t, you won’t 
appear on the ballot. In most cases, you will file your paperwork with your secretary 
of state’s office.

Reach out to your local political party. They can give you access to resources such as 
voter demographics, addresses and email/telephone information.

Try reaching out to politicians in your party who have been elected. Build your 
professional political network. Getting an endorsement from a well-liked pol can be 
helpful.

Get your campaign fi nances in order

To accept any political donations, you’ll need a checking account in your campaign’s 
name. All income and expenses will need to be tracked and reported, per applicable 
law. A campaign committee is a legal business entity you will need. It will need to be 
registered as well.

You will also need way to take online donations and a campaign website through which 
to accept them. Digital campaigning is growing every year, particularly for local races. 
You will need to budget for digital advertising.

Start raising money

Fundraising will need to start as quickly as possible. If you don’t like to ask people 
for money, you can practice with family and friends. Soon enough, you will be asking 
many, many others.

This is where your networking starts to pay off.  Connect with large contributors to your 
party. Even on a local level, there will be individuals, companies and organizations who 
consistently donate to other candidates with similar platforms. Reach out to them.

Past candidates can provide you with their own donor and volunteer lists. They can 
also help you navigate and avoid problems that they may have had during their  run.

As your campaign grows, you will start building your own donor database for 
fundraising and communications.

Recruit volunteers and campaign staff 

You will need to put together a team. Start recruiting volunteers and a campaign 
manager to pull things together. The campaign manager is responsible for coordinating 
and executing your campaign plan. Your campaign manager should be your first staff 
hire.

You will also need a Treasurer,  Volunteer Coordinator,  Scheduler, Telephone Supervisor,  
Online or Social Media Coordinator and Press Secretary.

Even if you think you are qualified, don’t run your own campaign. Get someone else to 
do it. You, as the candidate, should be out getting voters to know who you are, on the 
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phone (doing that fundraising thing), attending events and meeting with the press.

The campaign is a team effort. When everyone works together, it can go a long way 
toward election victory.

Learn the issues

You will need to know the issues and be prepared to speak on them and answer 
questions. You need to know what you stand for – and also your opponent’s positions.

Prepare for public speaking and events

Although public speaking in a great fear to many, you will need to be able to speak 
confidently in public settings. This is something you may need to practice.

 Interact with you community and online

This is the part where you interact with the most important people – the voters. 
Interacting with the community (IRL) means knocking on doors during canvassing, 
making phone calls, and interacting with potential voters at every opportunity.

In the online realm, you will interact with voters through social media, email and online 
advertising.

Before your campaign, you should have cleaned up your social media profiles. Share 
news, updates and announcements. Use a lot of photos and video where you can. Vet 
all the content you share.

Double-check anything you post.

Taken from the Online Campaigns website.
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CHRISTINE BUTCHER HAYES
Director, Governmental Aff airs, State Bar of Georgia, Atlanta
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Help Wanted:
Lawyers Needed
in the Legislature
Let me get right to the point: we need 
more lawyers in our state Legislature.

At our Spring Meeting, the State Bar’s 
Board of Governors heard a final report 
on the 2017 session of the Georgia Gen-
eral Assembly, presented by Christine 
Butcher Hayes, our director of govern-
mental affairs, and Rusty Sewell, head of 
our lobbying team at the State Capitol.

Christine and Rusty reviewed the out-
come of the Bar’s legislative priorities for 
this year, a number of which were ap-
proved and sent to the governor’s desk, 
with final action on a few others being 
held over until the 2018 session. For de-
tails on this year’s session, turn to page 24.

In his remarks to the board, Rusty 
also echoed a sentiment we have been 
hearing for several years, concerning 
the continuing decline in the number 
of lawyers who are serving in the Legis-
lature. He pointed out the situation has 
now reached the point where the Sen-
ate Special Judiciary Committee—one 
of two Senate committees that handle 
legislation related to the courts in both 
civil and criminal law—is made up of six 
non-lawyers and only two lawyers. 

During the 2017 session of the Gen-
eral Assembly, there were a scarce 28 
lawyers among the 180 members of the 
House of Representatives (15.5 percent) 
and 10 lawyers among the 56 members 
of the Senate (17.9 percent). The total of 
38 lawyer-legislators (16.1 percent of the 
236 members of the General Assembly) 
matched an all-time low previously set in 
2010 and 2013, according to a historical 

analysis published in the Daily Report pri-
or to last year’s legislative elections.1 The 
article noted that over the past decade the 
number of lawyer-legislators in Georgia 
has hovered around 40.

As a result of the resignation of Sen. 
Judson Hill and a special election on 
May 16 to fill his seat, the total number 
of Georgia’s lawyer-legislators has now 
dropped to 37—a new all-time low.

In other states, the number of lawyers 
serving as legislators has declined even 
more dramatically, according to the Daily 
Report article. In 1975, lawyer-legislators 
made up nearly 22 percent of legislative 
bodies across the country, but that num-
ber declined to an average of 14 percent, 
according to a Pew Charitable Trusts re-
port published in 2015.

And, believe it or not, The Wall Street 
Journal reported in January, of the 40 
members of the Kansas State Senate, for 
the first time since 1861 not a single one is 
a lawyer—despite an existing statute that 
requires at least one lawyer/senator.2

For the legal profession and for our 
justice system, this is a concern because 
the presence of well trained, experienced 
attorneys on both sides of the aisle offers 
numerous, significant benefits to the pro-
cess of making both laws and public policy.

In the Daily Report article, Rep. Meagan 
Hanson (R-Brookhaven) said legal training 
is critical to building effective legislation. 
“It’s an art,” she said. “You have to know 
what you’re asking for, and how that will 
be interpreted in the court to know how it 
will affect things in practice.”
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Rep. David Dreyer (D-Atlanta) told 
the Daily Report an absence of lawyer-
legislators can cause confusion in the 
drafting and consideration of proposed 
legislation. “You have a lot of committees 
without any lawyer-legislators on them 
whatsoever,” he said. “It makes it very 
difficult when you’re crafting a law if you 
don’t understand how statutes are inter-
preted in real life.”

Generally, the most controversial or 
complex bills are assigned to the judiciary 
committee in both chambers of the Gen-
eral Assembly. These include specialized 
and complex legislation such as the State 
Bar’s proposed trust code revisions (HB 
121) during the 2017 session and the pro-
posed 90-page adoption code rewrite (HB 
159); issues related to liability, like the leg-
islation on the proposed spaceport in Cam-
den County (HB 1) and this year’s directors
and officers liability bill (HB 192); and
hotly contested legislation, such as the pro-
posed Religious Freedom Restoration Act 
(SB 129) from the 2015-16 legislative term.

A primary reason these bills typically 
go through the judiciary committees of the 
House and/or Senate is because the attor-
ney members of those committees, having 
a natural tendency and the experience to 
review documents with a fine-tooth comb, 
will thoroughly scrutinize the language of 
each piece of legislation before them. With 
the experience of having completed law 
school, having passed the bar exam and 
practicing law, there is an inherent skill 
among lawyer-legislators in reading and 
understanding the legalese present in every 
bill under consideration. Unlike most from 
any other line of work, lawyer-legislators 
have spent their professional lives working 
on a daily basis with the very code books 
they have the ability to amend while serv-
ing under the Gold Dome.

Georgia’s Senate and House commit-
tees responsible for handling legislation 
with the most impact on the legal profes-
sion and judiciary and the makeup of their 
current membership are as follows:

 Senate Judiciary Committee: nine 
lawyers and three non-lawyers.

 Senate Special Judiciary Committee: 
two lawyers and six non-lawyers.

In this issue of the Georgia Bar Journal, we asked our State Bar of 
Georgia officers, “What was the highest point of your year of service?”

OFFICERS’ BLOCK

PATRICK T. O’CONNOR
President

Through my travels and interactions around 
the state, the highest point of my year was the 
realization that most people believe in the law and 
our system of laws, and see the law as something 
much bigger and more important than any one case, 
one lawyer, one judge or one person.

BRIAN D. “BUCK” ROGERS
President-Elect

I consider chairing the Judicial Qualifications Commis-
sion Task Force during the most recent legislative ses-
sion to be the high point of my year. It was an honor to 
work closely with the judges and lawyers who served as 
members of the task force to identify and recommend 
individuals for consideration to serve on the JQC.

KENNETH B. “KEN” HODGES III
Treasurer

Steering the wellness initiative, with the help of many 
others, from task force to standing committee, and 
implementing wellness activities at our meetings and 
CLEs, so all lawyers will have physical opportunities 
and educational experiences to help them enjoy fuller 
and healthier lives was my high point this year.

ROBERT J. “BOB” KAUFFMAN
Immediate Past President

The highlight of my year has been seeing the 
completion of the disciplinary rules revision, which 
started during my year as president and has now 
been approved by the Board. I'm confident the rules, 
once approved by the Supreme Court, will provide 
the Bar with a more efficient and fair system of 
lawyer discipline.

DARRELL L. SUTTON
Secretary

My high point was my work co-chairing the 
Senior Lawyers Committee. There is no work 
more important than ensuring the creation of an 
infrastructure that allows every Georgia lawyer to 
leave the practice when she or he is ready and under 
her or his own terms.
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 House Judiciary Committee: 14 law-
yers and three non-lawyers.

 House Judiciary Non-Civil Commit-
tee: 11 lawyers and six non-lawyers.

Lawyer-legislators are particularly 
helpful for legislation addressing the ju-
diciary or a code revision. The judicial 
branch of government is the one with 
which the general public has the least 
interaction and, therefore, about which 
most people have the least knowledge. 
Lawyer-legislators, on the other hand, 
have the experience and understanding 
necessary to lend a hand with any legisla-
tive proposal affecting the judiciary. 

It can be difficult to get a non-lawyer 
interested in legislation dealing with 
appellate jurisdiction, civil procedure 
or evidence, but those issues have a 
tremendous influence on the legal pro-
fession and the judicial system. Unlike 
at the federal level, where the U.S. Su-
preme Court and the U.S. Judicial Con-
ference promulgate the rules of civil 
procedure and evidence pursuant to the 
authority granted by the Rules Enabling 
Act, at the state level, those issues are 
addressed legislatively by the Bar and 
lawyer-legislators who understand the 
need to update and improve certain ar-
eas of the law.

Lawyer-legislators can also provide 
valuable insights in areas of the law that 
are targets for tinkering by their non-

Lawyer-legislators are also in high 
demand by those who understand 
the value of lawyers in sponsoring 
legislation they are supporting.

lawyer colleagues, particularly in the ar-
eas of criminal law and family law. Law-
makers from outside the legal profession 
frequently hear from constituents who 
may have had an adverse outcome in a 
discrete case, and they feel a need to cre-
ate legislation to address what happened. 
In these instances, lawyer-legislators are 
able to point out potential unintended 
consequences of certain language in a 
bill, or the way a bill would change the 
process on a wider scale. Most often, 
lawyer-legislators are able to help perfect 
the language of a bill to make it better for 
all concerned.

Non-lawyers serving in the Legis-
lature are actually appreciative of such 
assistance. Most lawyer-legislators can 
point to examples of being approached 
by colleagues on the House or Senate 
floor and being asked, based on their le-
gal expertise, what certain wording in a 
bill means or how they should vote on 
legislation. How many of us have heard 
these famous last words: “I’m not a law-
yer, but . . .”? Without the input of law-
yers, bills involving e-filing, evidence, 
discovery and other uniquely “legal” 
topics can be fraught with problems.

Lawyer-legislators are also in high de-
mand by those who understand the value 
of lawyers in sponsoring legislation they 
are supporting. Gov. Nathan Deal, a law-
yer himself, has wisely relied on many 
of the lawyers in the Legislature for
his initiatives. 

In January 2013, under then-Presi-
dent Robin Frazer Clark’s leadership, 
the State Bar hosted a legislative forum 
as part of that year’s Midyear Meeting. 
The panel discussion featured a number 
of veteran lawyer-legislators from both 
houses and both political parties. Each 
panelist presented keen insights on the 
important role that Bar members fulfill 
in the drafting and perfecting of all types 
of legislation, including these key points 
that remain applicable:

 Lawyers are experienced in hearing 
the evidence pro and con, weighing 
it out and making a determination or 
judgment. That is a necessary skill in 
the legislative process generally and 
at the committee level in particular.
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 At times, the most important contri-
bution a lawyer-legislator can make 
is to stand up and say “no” to a col-
league’s proposal, even in opposition 
to what might be a popular stance 
among the voters back home. It’s 
often up to the lawyers in the room to 
ensure any legislation under consider-
ation will pass constitutional muster. 

 Because of our training and experi-
ence in adversarial situations, the 
ability to exhibit professionalism en-
ables lawyers to radiate a moderating 
influence in the legislative chambers 
when the tension runs high during 
debate on certain volatile issues. 

 In addition to making a positive differ-
ence in the quality of legislation, serving 
in the Legislature is one way to expand 
a lawyer’s horizons and work outside 
the box of a particular practice area 
specialty. For some lawyer-legislators, 
the annual General Assembly session 
serves as a sabbatical from the routine.

For all who are elected, public service 
requires a sacrifice of both time and mon-
ey. Lawyers who serve in the Legislature 
must consider their continued obligations 
to their clients and their firms, but service 
to the citizens of Georgia and to our sys-
tem of laws can be an immensely positive 
force for what is just and good.

Recognizing this, I would like to express 
my sincere thanks to the Bar members who 
served our state during this year’s session 
of the General Assembly: Senate Major-
ity Leader Bill Cowsert, Sen. Judson Hill, 
Sen. Harold Jones, Sen. John Kennedy, Sen.
William Ligon, Sen. Joshua McKoon, Sen. 
Elena Parent, Sen. Jesse Stone, Sen. Curt 
Thompson, Sen. Blake Tillery; House Speak-
er David Ralston, House Minority Leader 
Stacey Abrams, Rep. Beth Beskin, Rep. 
William Boddie, Rep. Johnnie Caldwell, 
Rep. Christian Coomer, Rep. David Dreyer, 
Rep. Chuck Efstration, Rep. Stacey Evans, 
Rep. Barry Fleming, Rep. Rich Golick, 
Rep. Meagan Hanson, Rep. Scott Holcomb, 
Rep. Trey Kelley, Rep. Dar’shun Kendrick, 
Rep. Brenda Lopez, Rep. Mary Margaret

Oliver, Rep. Sam Park, Rep. Jay Powell, Rep.
Regina Quick, Rep. Bert Reeves, Rep. 
Deborah Silcox, Rep. Jason Spencer, Rep. 
Pam Stephenson, Rep. Brian Strickland, 
Rep. Robert Trammel, Rep. Andrew Welch 
and Rep. Wendell Willard.

We are also appreciative of the excep-
tional work of our Advisory Committee 
on Legislation, chaired by Jon Pannell, 
and our advocacy team at the Capitol: 
Christine Butcher Hayes, Rusty Sewell, 
Mark Middleton and Roy Robinson. They 
provide a tremendous service to the public, 
our profession and the justice system in the 
lawmaking process. The best way to assist 
their efforts would be to have a few more 
lawyers serving in the House and Senate. 

Endnotes
1. Gabrielle Orum Hernandez, “Lawyers 

Fight to Maintain Presence in General 
Assembly,” Daily Report, April 13, 2016.

2. Jacob Gershman, “The Kansas Senate Has 
a Legal Problem: Not a Single Lawyer,” 
The Wall Street Journal, Jan. 11, 2017.

2017 JUNE     9

Stress, life challenges
or substance abuse?

We can 
help.

LAP Confidential Hotline
800-327-9631

The Lawyer Assistance Program 
is a free program providing 
confidential assistance to 

Bar members whose personal 
problems may be interfering with 

their ability to practice law. 
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MARCUS KEEGAN
Keegan Law Firm LLC, Atlanta
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State Bar of Georgia  

Transition Into Law Practice Program 

State Bar Conference Center 

Atlanta, Georgia 
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Sample Office Forms 

I. Telephone Questionnaire 
II. Initial Consultation Form 
III. Waived Fee Consultation Form 
IV. Intake Form For Employment Cases 
V. Contingency Fee Contract 
VI. Nonengagement Letter 
VII. Contacting the Keegan Law Firm 
VIII. Documents & Social Media Notice 
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IF Supervisory or Mgr.:  How many people do/did you supervise:  ______________________________
Do/did you exercise independent judgment or discretion:  _________________

Salaried or Hourly:  ________________________
Work over 40 hrs a week:  _______________  Paid OT:  ____________

Approx. Dates of Employment:  __________________________________________________________________
Approximate number of Employees of Co.:  _____________________________
Discrimination Involved:  ______________________ If yes, What Kind:  ________________________
Complaint to Company:  _______________________ Complaint to EEOC:  ______________________

NOTES:

KEEGAN LAW FIRM, LLC
CLIENT TELEPHONE QUESTIONNAIRE

CONFIDENTIAL COMMUNICATION

Date:  _____________________________________ Time:  ____________________________________
Name:  ______________________________________________________________________________________
Telephone Number:  ___________________________________________________________________________
Employer:  ___________________________________________________________________________________
Position:  ____________________________________________________________________________________
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Initial Consultation with No Continuing Representation

: _______________________________________ of Birth: ________________________________

           ___________

City: _______________________________    : _______________________________________________

_____________________________     : __________________________________________

      (H)      __(C)

E-mail:  ___________________________________________________________________________________

:            ____

:      ____

___________________________________________________________________________________

_____ I $ 6
– -

and I compl
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Initial Consultation with No Continuing Representation

: _______________________________________ of Birth: ________________________________

           ___________

City: _______________________________    : _______________________________________________

_____________________________     : __________________________________________

      (H)      __(C)

E-mail:  ___________________________________________________________________________________

:            ____

:      ____

___________________________________________________________________________________

_____ I 6 WAIVED
– -

and I compl
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Client Intake Form – Employment Law  Page 1 of 5 

IMPORTANT NOTE: The use of this form or the internet for communications with the firm will not 
establish an attorney-client relationship and messages containing confidential or time-sensitive 
information should not be sent. Also, please be aware that we will not return the Client Intake Form or 
any documents sent with the form to you. Please do not send original documents. We recommend that 
you make copies of the Client Intake Form for your records. 

I. GENERAL INFORMATION

Name:  ________________________________________________________________ 

E-mail: _________________________________________________________

Home address: ______________________________________________________________________ 
       Street City   State    Zip Code 

Mailing address: _____________________________________________________________________ 
        Street    City        State    Zip Code 

Telephone (home): ______________________________(cell): ________________________________ 

Employer/Adverse party: _________________________________________Current  –Yes   –No

Dates of employment: From __________ to _____________  Annual Income: ______________

Are you paid hourly or salaried ?    

Do your receive overtime pay for hours worked over 40/week?  Yes No 

Approximate # of employees: ___________________________________________________________ 

Employer/Adverse party address: ________________________________________________________     
City    State 

How were you referred to this law firm? __________________________________________________ 

Have you complained to any government agency?   –Yes     –No  

If yes, which government agencies: –EEOC    –DOL     –GCEO    –OSHA  

– Social Security – Other ________________

Have you received an EEOC Notice of Right to Sue? –Yes –No
(if yes, date Notice of Right to Sue was issued___________) 

Have you filed for unemployment? –Yes      –No    
(if yes, what is the status of your application ______________________________________________) 
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Client Intake Form – Employment Law  Page 2 of 5 

Breach of contract

Non-Compete Agreement

Termination of Employment (date of termination__________________)

Severance Agreement (deadline to sign___________________)

Failure to Promote (date of denial of promotion___________________)

Denial of leave time (date of denial of leave time___________________)

Denial of Benefits (e.g., wages, pension, health insurance) (date of denial of benefits )

Failure to Hire (date of rejection______________________)

Demotion (date of demotion________________________)

Racial Harassment (if yes, your race is_________________________)

Sexual Harassment

Discrimination (check all that apply)

–Race (if yes, your race is  ________________) –Sex

–Disability (your disability is_______________) –Age (date of birth: ________________)

–Sexual Orientation –Pregnancy

–Illness/Injury –Marital Status

–Pension or other benefit status –Retaliation

–Workers’ Compensation claim

–Religion (if yes, your religion is ______________)

–National Origin (if yes, your national origin is ________________________)

–Other: ________________________________

III. TERMS AND CONDITIONS OF EMPLOYMENT

1. If you are contacting us about a problem with an employer, provide your job title and describe your position and
duties with that employer.

2. Are you a member of a union with the employer?  If yes, what is the union’s name?

3. Are you a party to a written contract with the employer? Yes No
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Client Intake Form – Employment Law  Page 3 of 5 

IV. DISCRIMINATION/HARASSMENT CLAIMS

1. During what period of time were you subjected to harassment and/or discrimination?

2. Who is/was harassing you and/or discriminating against you? (Include name(s) and job
title(s):

V. ALL CLAIMS

1. What happened to you to prompt this complaint?  (Be specific as possible in describing
the harassment/discrimination.  Include names, dates, and locations.  Try to describe
the “who, what, when, where, why, and how” of the incident(s).)

2. Did you ever protest this treatment? To whom? When? Under what circumstances?
What actions were taken, if any?

3. What were the reasons given to you for your treatment?
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Client Intake Form – Employment Law  Page 4 of 5 

4. Do you feel that the reasons given to you were false or insufficient? Why?

5. What do you think is the real reason for the treatment? What evidence do you have to
support your belief?

6. Did anyone witness the incident(s) described above? If so, state the name of the
individual who witnessed each incident.

7. Do you have written documentation (e.g., cards, letters, diaries, journals, or calendars)
relevant to your complaint? If so, describe the document(s).

8. Are you aware of other employees who have experienced harassment or
discrimination by the person harassing or discriminating against you?  If so, state the
employee’s name and the details of his or her experiences, if known to you.
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Client Intake Form – Employment Law  Page 5 of 5 

9. When/if you were discharged, did you sign a resignation letter, waiver or release? If
so, please attach a copy and describe the circumstances under which you signed.

10. Do you believe the employer’s actions violated its own procedures or policies? If so,
explain.

VI. INJURIES/DAMAGES

1. What damages do you believe you have suffered?

I understand that the use of this form or the internet for communications with the firm will not establish an attorney-
client relationship and that messages containing confidential or time-sensitive information should not be sent. 

Dated: _____________________ 

____________________________________ 
Signature 

____________________________________ 
(Print name) 
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CONTACTING THE KEEGAN LAW FIRM

At the Keegan Law Firm, we know that you are not familiar with the legal 
process and may have questions throughout your case. We strive to provide superior 
customer service to you and to our other clients. As such, our goal is to reach out to 
you with regular updates on your case. We also have no problem with responding 
to your questions about your case during the process. As such, we encourage you 
to pick up the phone or send an e-mail to follow-up on the case, to provide new 
information, or to allay any fears or concerns you may have about the status of your 
case.

Except in cases where an attorney is not available due to travel, trial, 
depositions or arbitrations, our goal is to respond to your phone call or e-mail 
within the next business day of you reaching out to the fi rm. Often, you will receive 
an immediate response.

In an ideal world, we would work on one case at a time and only focus on 
your case from beginning to end. Unfortunately, we would be unable to stay in 
business if we did that. As such, there may be times when due to witnesses being 
out of town, trials, arbitrations, or depositions, an attorney may not be able to speak 
with you or respond to your phone call or e-mails immediately. In the rare situation 
where this occurs, someone other than an attorney may follow up with you and 
provide you with an approximate day and time an attorney will follow-up.

 We know that dealing with legal matters is stressful and may be unfamiliar 
territory, that’s why we want you to know how to reach out to us whenever you 
have questions. We will follow up with you, and, we will  do everything we can to 
make sure we address your concerns.
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Keegan Law Firm, LLC
2987 Clairmont Rd. NE, Suite 225

Atlanta, Georgia 30329

CONTINGENCY FEE CONTRACT

THIS AGREEMENT made and entered on April 18, 2017 between CC1 (hereinafter known as 
“Client”) and Keegan Law Firm, LLC (hereinafter known as “the Firm.”)

W I T N E S S E T H: 
That said Client does hereby employ the Firm to represent the client in relation to Client's 

claims for discrimination against DD1.
The terms of employment are as follows:
1. Legal services include, but are not limited to, consultations, evaluations, telephone 

calls, research, general preparation, drafting letters and documents, court filings, appearances, 
review of files and documents relating to Client or Client’s claims, undertaking investigations, 
client meetings and conferences and matters relating to on-going or potential litigation.  The firm’s 
fee for legal services will be the greater of either: (i) forty percent (40%) of the gross amount of 
any compromise settlement, award, tender, judgment or other recovery of payment (including any 
attorneys’ fees awarded or otherwise recovered), from any person or entity on your behalf; (ii) the 
total amount (100%) of any attorneys’ fees awarded or recovered on your behalf by settlement, 
award, judgment, or other recovery, which in the case of a settlement shall reasonably approximate 
the amount of attorney’s fees that would have been awarded by the court if judgment had been 
entered in your favor for the damages amount at the time of settlement; or (iii) the amount of fees 
actually billed by the Firm at its applicable hourly rates set forth below, whichever is greater and 
at the Firm’s discretion. As of the date of this Contract, the firm’s standard hourly shall not exceed 
$360 per hour for Partners, $330 per hour for Of Counsel Attorneys, and $220 for Associate 
Attorneys. Attorney rates shall increase by 10% at the beginning of each calendar year.

2. In the event that Client’s claim is resolved, in whole or in part, through a non-
monetary settlement (such as reinstatement, promotion or other tangible non-monetary benefit), 
the Client agrees to pay the greater of the applicable percentage of the gross settlement under 
paragraph 1, or the Firm’ customary hourly rate as described in paragraph 1 above as decided by 
the Firm.

3. Client understands and agrees that due to the amount of time the Firm spends on a 
case, situations may arise in which the attorney’s fees accrued may exceed the amount of financial 
recovery that the Client receives.

4. In the event of no recovery, the Firm is to receive no fee for its services.
5. Client agrees that he/she is responsible for all costs and expenses for this litigation.

All litigation and other expenses, including without limitation, filing fees, deposition take-down 
and transcription fees, expert and lay witness fees, investigative expenses, postage and courier 
costs, document reproduction costs, travel expenses and any other expense incurred as a result of 
the Firm’ representation of the Client are the responsibility of the Client.  In the event the Firm
shall advance any litigation or other expenses on behalf of the Client, any such expenditures shall 
be repaid by Client immediately or, at the Firm’ discretion, at settlement of the case(s), and shall 
be deducted from Client's share of the gross recovery after the Firm’s contingent fee share has 
been calculated on the gross recovery and paid to Firm. In the event of recovery, the payment of 
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attorney fees as set forth above shall be collected by the Firm with any outstanding expenses due 
the Firm collected from the remainder of the recovery after payment of the attorney fees.

6. The Client shall not settle or make any disposition of the claim without consent of 
the Firm nor shall the Firm make any settlement without consent of the Client.

7. Client agrees to keep the Firm advised of Client's whereabouts at all times, to 
cooperate in the preparation and trial of the claims, to appear on reasonable notice for depositions 
and court appearances, and to comply with all of the Firm’ reasonable requests.

8. The Firm is authorized to associate, for the performance of any act pursuant to this 
retainer, any licensed attorney or firm in Firm’s discretion.

9. Client acknowledges that the Firm is not obligated by this employment contract to 
prosecute any appeal of this matter.  At the Firm’s discretion, the Firm may agree to prosecute an 
appeal of this matter which will require a separate, specific written agreement between you and 
the Firm that will dictate the terms of the Firm’s representation of you in such an appeal.

10. Either party may terminate this Agreement upon fourteen (14) days’ notice to the 
other.  In the event that the Client terminates this agreement pursuant to this section, or, in the 
event that the Firm terminate this agreement due to any misrepresentation by the Client (as 
determined by the Firm), the Firm shall have a lien on Client's claim to the extent of the work 
performed at the Firm's customary hourly rate as described in paragraph 1 of this contract, plus 
any out of pocket expenses incurred which have not been reimbursed by Client. If this Agreement 
is terminated pursuant to this section by the Firm and there has been no misrepresentation by the 
client, the Firm is to receive no fee for its services.

11.  This agreement will not go into effect until such time as both the Client and the Firm
have executed the agreement.

12. Client understands that the Firm makes no representation to Client as to what amounts, 
if any, Client may recover for his or her claims.

13. The foregoing constitutes the entire agreement between the parties and supersedes 
any previous discussion, representations, or agreements between the parties. Any and all such 
discussions, representations or agreements are hereby merged with this final document.  Any 
changes to this Agreement including to this paragraph must be in writing signed by all parties.  
You may wish to seek outside legal counsel before signing this agreement.

I HAVE READ AND UNDERSTAND THE FOLLOWING CONTRACT AND AGREE 
TO ABIDE BY WHAT IT SAYS.

CC1

______________________________________
CC1

Keegan Law Firm, LLC

______________________________________
Marcus G. Keegan
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May 9, 2019

VIA REGULAR MAIL

Lawyer
Law Firm
Address
 
Dear Lawyer:

 Thank you so much for taking the time to refer NAME, as a potential client to our fi rm. 
We are confi dent that we will be able to provide a lot of value for them. I hope that I’ll soon be 
able to return the favor.
 

You will fi nd enclosed my practice profi le and a few business cards.  Please feel free to 
share them with anyone you know who may have legal needs in the areas of employment dis-
crimination, overtime violations, medical leave, and employment contracts. Also, you will fi nd 
more detailed information about my practice on our website at www.KeeganFirm.com.  

Please don’t hesitate to call if you have any questions. 

          Sincerely,

          Marcus G. Keegan
       

Enclosures:

1.  Keegan Law Firm, LLC Practice Profi le
2.  Business Cards
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DOCUMENTS, SOCIAL MEDIA & DISCUSSING THE CASE

Documents

Litigation is a process that relies heavily on documents. Documents can 
make or break your case. Also, not producing all of the documents relevant to 
the case can result in sanctions from the court. If you have any audio recordings, 
video recordings, or documents related to your case please turn them over to my 
offi  ce for us to review. Even if you think those documents are not relevant to your 
claims please allow us to make that decision as there are many things that a court 
may consider relevant that you may disagree with. Please also retain all e-mails 
you have exchanged related to your case or your employment. You may also need 
to retain any computer and mobile device on which you have sent or received any 
text messages or e-mails related to your claims or your employment.

Social Media

 From this moment forward do not post anything on social media about your 
case. If you have posted anything in the past along those lines, DO NOT DE-
LETE IT NOW. Also, do not delete any of your social media accounts from this 
point forward. Social media posts are discoverable in a lawsuit, and clients of the 
fi rm have been grilled at trial about something that they posted on social media 
that appears to contradict their testimony so be very judicious in your posting and 
imagine anything you post being read out loud to a jury.

Discussing Your Case

 Please do not discuss your case with anyone who does not need to know 
what is going on, such as your spouse or partner, clergy member, or a therapist. 
In discovery you will have to identify every person you have talked to about the 
case and what you discussed with them. If there are potential witnesses that you 
think would be helpful to your case, please let us know so we can strategically 
 discuss when and how to best approach those individuals.
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Document Production and Security Advisory

To Our Clients and Prospective Clients,

The purpose of this Document Production and Security Advisory is to help you preserve and 
protect all potential evidence related to your case.

DO NOT DESTROY OR RELEASE ANY DOCUMENTS OR RECORDS
DO NOT ERASE ANYTHING ON YOUR COMPUTERS, PHONES OR ANY ELEC-

TRONIC DEVICE
DO NOT DISCARD OR DESTROY ANY PHONE, COMPUTER OR OTHER STOR-

AGE DEVICE

DO NOT USE YOUR PHONE OR COMPUTERS UNTIL WE HAVE A CHANCE TO SE-
CURE ALL OF THE EVIDENCE WHICH MIGHT BE ON IT.

During the course of your case, you will be required to produce many documents. You will also 
be asked about how you maintain various records and what has become of them. We need to 
have clear answers in order to protect you from attacks on your credibility. If a document has 
been destroyed or a computer record is lost, it could mean that you will lose your claim.

We ask prospective clients to collect materials and documents in advance of the initial, confi -
dential consultation. We need the documents for both review and for safekeeping. Please locate 
as many of the following items as you can and bring them to our fi rst meeting, or send them 
to us in advance by email or fax. We need materials that may be a problem as well as things 
which will support your claims. The sooner we have your documents, the better we can prepare 
for consultation. Do not be concerned if you do not have every item. No one does. Bring 
what you can. Do not create new documents. For example, if you do not have any witness 
statements, do not ask anyone for a statement. We can discuss additional information when you 
come to the offi  ce. Do look carefully. Please check off  each item that you fi nd. For things you 
do not have, please make a note on the list. 

Documents to provide:

o ____ ___ Employment Contracts

____ Union contracts

____ Arbitration and dispute resolution

____ Shortened statutes of limitation

____ Non-competition, non-solicitation agreements
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____ Equity participation including stock options, grants, deferred compensation

____ Confi dentiality agreements

o ________ Employee Handbook and Benefi ts Pamphlet
_____ Off er Letter
_____ Your Personnel File
_____ Written warnings
_____ Evaluations
_____ Awards, commendations, prizes
_____ Receipts for medical care, prescriptions
_____ Copies of the labels on any medications you take
_____ Correspondence which mentions work, your health, and your job search,  
 anything in any way related to the problem you have asked us to help with
_____ Any postings you have on social network sites
_____ Any blogging or responses to blogs
_____ All pay stubs
_____ Check Registers
_____ Your past three years tax returns
_____ Calendars you kept during the time you were employed until the present

_____ Diaries, journals, notes

_____ Documents from any other lawsuits you have had

_____ Documents from any administrative agency

            _____ Documents from any unemployment claim

_____ Documents from any other workers compensation claim

_____ Documents from any bankruptcy, foreclosure or debt collection

I have read the Keegan Law Firm, LLC Document Production and Security Advisory. I have 
provided all of the documents and records I possess, as checked and noted above. I understand 
that I must preserve all documents and records, including electronic records and devices.

Dated: ________________   Signature: ___________________________
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TRACIE KLINKE
Klinke Immigration LLC, Marietta
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Sample Maxim:” Wellness to me 

Sample Maxim: “Wellness to me 

“An 

mind:  and 

Developing Your Own 
Maxim for Wellness

AILA Doc. No. 19073111. (Posted 7/31/19)

Copyright 2019 American Immigration Lawyers Association; reprinted with permission; all rights reserved.
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AMERICAN IMMIGRATION 
LAWYERS ASSOCIATION 

AUGUST 28, 2018

D.C. Bar
Lawyer Assistance Program

Running On Empty

AILA Doc. No. 18101533. (Posted 10/17/18)

Copyright 2019 American Immigration Lawyers Association; reprinted with permission; all rights reserved.
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Let’s check in 

AILA Doc. No. 18101533. (Posted 10/17/18)

Copyright 2019 American Immigration Lawyers Association; reprinted with permission; all rights reserved.
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FILL IN THE BLANKS

The world is a _______ place.

Life is _______.

I am _______ as a human being.

I want to change _______ about my job. 

I want to change _______ about myself.  

Most often I feel _______.  

AILA Doc. No. 18101533. (Posted 10/17/18)

Copyright 2019 American Immigration Lawyers Association; reprinted with permission; all rights reserved.
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AILA Doc. No. 18101533. (Posted 10/17/18)

Copyright 2019 American Immigration Lawyers Association; reprinted with permission; all rights reserved.
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"“The expectation that we can be immersed 
in suffering and loss daily and not be 

touched by it is as unrealistic as expecting 
to be able to walk through water without 

getting wet.”

- Dr. Rachel Naomi Remen

AILA Doc. No. 18101533. (Posted 10/17/18)

Copyright 2019 American Immigration Lawyers Association; reprinted with permission; all rights reserved.
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WHAT IS BURNOUT?

Predictable, building over time and resulting in work dissatisfaction  

Physical or mental collapse caused by overwork or chronic stress

Related to the work environment 
(organizational, political, or administrative issues)

Associated with high workload and few rewards

AILA Doc. No. 18101533. (Posted 10/17/18)

Copyright 2019 American Immigration Lawyers Association; reprinted with permission; all rights reserved.
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WHAT IS VICARIOUS TRAUMA?

Transformation of your world view as a result of 
doing your work, from seeing the suffering of 
others

Accompanied by intrusive thoughts and imagery

AILA Doc. No. 18101533. (Posted 10/17/18)

Copyright 2019 American Immigration Lawyers Association; reprinted with permission; all rights reserved.
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WHAT IS COMPASSION FATIGUE?

The cumulative physical/emotional/psychological effects of 
continual exposure to traumatic or distressing stories/events

When working in a helping capacity

Where demands outweigh resources

AILA Doc. No. 18101533. (Posted 10/17/18)

Copyright 2019 American Immigration Lawyers Association; reprinted with permission; all rights reserved.



GROUP MENTORING
Page 239 of 320

COMMON ELEMENTS?

Fatigue, no matter how much someone rests or sleeps. This is an exhaustion 
that runs deeper than sleep deprivation, and it cannot be cured by a few 
days off

A sense of inefficacy, leaving people feeling like they are exerting 
significant effort, but are not making any progress or gaining any 
recognition

Cynicism about life, numbness, or a feeling that nothing a person does 
really matters

AILA Doc. No. 18101533. (Posted 10/17/18)

Copyright 2019 American Immigration Lawyers Association; reprinted with permission; all rights reserved.
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COMPASSION FATIGUE  
VERSUS 

BURNOUT
What distinguishes compassion 
fatigue from burnout is that while 
burnout springs from where you 
work, compassion fatigue is 
associated with the work you do.

“Compassion fatigue is going to go 
where you are—a job switch is not 
going to fix that,”

Jennifer Brandt, PhD, LISW

AILA Doc. No. 18101533. (Posted 10/17/18)

Copyright 2019 American Immigration Lawyers Association; reprinted with permission; all rights reserved.
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Trauma Exposure Response
A trauma exposure response may be 
defined as the transformation that 
takes place within us as a result of 
exposure to the suffering of other 
living beings or the planet.

© Copyright 2010 Larua van Dernoot
Lipsky

AILA Doc. No. 18101533. (Posted 10/17/18)

Copyright 2019 American Immigration Lawyers Association; reprinted with permission; all rights reserved.
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NEUROLOGICAL BASIS OF COMPASSION FATIGUE

Mirror neuron 
network

Sympathetic nervous 
system 

AILA Doc. No. 18101533. (Posted 10/17/18)

Copyright 2019 American Immigration Lawyers Association; reprinted with permission; all rights reserved.
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ROLE OF MIRROR 
NEURONS

Mirror neurons are 
triggered by:

Observing the actions or 
experiences of another

Hearing the stories of another

Reading the description of the 
experiences of another

AILA Doc. No. 18101533. (Posted 10/17/18)

Copyright 2019 American Immigration Lawyers Association; reprinted with permission; all rights reserved.
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SYMPATHETIC 
NERVOUS 
SYSTEM

AILA Doc. No. 18101533. (Posted 10/17/18)

Copyright 2019 American Immigration Lawyers Association; reprinted with permission; all rights reserved.
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RISK FACTORS 
Individual vulnerabilities

History of or current trauma

Health problems

Alcohol or Drug use/troubles 

Poor job performance 

Depression or Anxiety 

Life problems-spouse/partner, 
children, parents 

AILA Doc. No. 18101533. (Posted 10/17/18)

Copyright 2019 American Immigration Lawyers Association; reprinted with permission; all rights reserved.
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DEALING WITH 
COMPASSION FATIGUE 

“You have to have 
empathy; you have to care. 
That is the reason any of us 
do this work. But you need 
a set of tools to help you 
process the material.” 

–Margaret L  Satterhwaite
NYU law professor

AILA Doc. No. 18101533. (Posted 10/17/18)

Copyright 2019 American Immigration Lawyers Association; reprinted with permission; all rights reserved.
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WHAT'S ON YOUR 
PLATE?

Today

AILA Doc. No. 18101533. (Posted 10/17/18)

Copyright 2019 American Immigration Lawyers Association; reprinted with permission; all rights reserved.
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HOW DO YOU FEEL?

What is your stress level now?

AILA Doc. No. 18101533. (Posted 10/17/18)

Copyright 2019 American Immigration Lawyers Association; reprinted with permission; all rights reserved.
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RESEARCH BASED SUGGESTIONS
Recognize the risks for yourself

Find a way to debrief distressing material

Work on self awareness every day

Take an inventory of how balanced your life is -- be intentional about 
balancing it out

Evaluate your tension reducing behaviors

Be intentional about protecting yourself

AILA Doc. No. 18101533. (Posted 10/17/18)
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DEBRIEF
Low impact debriefing
•Provide fair warning
•Obtain consent
•Limited disclosure
•Start on the outer circle of 
least traumatic and slowly 
move into the inner circle of 
very traumatic information

•Stop when you feel relief 

AILA Doc. No. 18101533. (Posted 10/17/18)
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SELF AWARENESS

Know your specific  
warning signs

Develop an early 
warning system 

Check-in with self daily

AILA Doc. No. 18101533. (Posted 10/17/18)
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TAKE AN INVENTORY

Group Discussion: How do you manage daily stressors?

Self-assessment: Self care inventory

What are your tension reducing behaviors?

AILA Doc. No. 18101533. (Posted 10/17/18)
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DEVELOPING 
EFFECTIVE SELF- CARE

Self-care should be tailored 
to your own areas of 
vulnerability 

•Physical
•Psychological
•Emotional
•Spiritual
•Professional
•Social 

AILA Doc. No. 18101533. (Posted 10/17/18)
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SELF-CARE THROUGHOUT THE JOURNEY

https://www.aginglifecarejournal.org/addressing-secondary-trauma-and-compassion-fatigue-in-work-with-older-veterans-an-ethical-imperative/
AILA Doc. No. 18101533. (Posted 10/17/18)
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ACTIVITIES TO INCREASE WELLBEING 

Expressing Gratitude

Cultivating Optimism 

Avoiding Overthinking and Social 
Comparison 

Practicing Acts of Kindness 

Nurturing Social Relationships 

Developing Strategies for Coping 

Adapted from T. Ben-Shahar

Learning to Forgive 

Increasing “Flow” Experiences 

Savoring Life’s Joys 

Committing to your Goals 

Practicing Religion and Spirituality 

Taking Care of your Body 
(Meditation. Yoga.) 

AILA Doc. No. 18101533. (Posted 10/17/18)
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WHAT DO YOU DO AT THE END OF A WORK DAY 
TO TRANSITION YOURSELF PHYSICALLY, 

EMOTIONALLY AND SPIRITUALLY?

AILA Doc. No. 18101533. (Posted 10/17/18)
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WHAT IS YOUR NEXT STEP?
What is your commitment to change?

Daily Goal(s):

Weekly Goal(s):

Monthly Goal(s): 

AILA Doc. No. 18101533. (Posted 10/17/18)
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RESOURCES
D.C. Bar Lawyer Assistance Program

--Free and confidential assessment, referral and short-term counseling for D.C. 
Bar members, judges or law students at D.C. law schools 

--Call 202-347-3131 or email lap@dcbar.org

ABA Commission on Lawyer Assistance Programs 
www.americanbar.org/colap

Health Insurance or Employee Assistance Program

--Contact your health insurance to clarify mental health benefits and obtain in-
network counseling resources

Primary Care Physician

--Contact general practitioner for referral optionsAILA Doc. No. 18101533. (Posted 10/17/18)
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BOOK RECOMMENDATIONS:  

The Anxious Lawyer by Jeena Cho, Karen Gifford   
Created by lawyers for lawyers, Cho and Gifford provide a straightforward 8-week introductory program on 
meditation and mindfulness that can reduce anxiety, improve focus and clarity, and enrich the quality of life. 

From Coping to Thriving: How to Turn Self-Care into a Way of Life by Hannah Braime
A comprehensive guide to making self-care part of your everyday life, with a balance between practical suggestions, 
coaching-style questions and psychological groundwork.   

Hardwiring Happiness: The New Brain Science of Contentment, Calm, and Confidence by Rick Hanson
Hansen offers simple practical steps that use the power of everyday experiences to build new neural structures, rewiring 
your brain for greater happiness, peace and well-being. 

Manage Your Time to Reduce Your Stress: A Handbook for the Overworked, Overscheduled, and Overwhelmed
by Rita Emmett combines quick, easy-to-digest tips and infectious good humor to give readers positive ways to handle 
stress and their overly busy lives through taking control off the tasks in our lives.

Overcoming Compassion Fatigue by Martha Teater and John Ludgate   
Offering guidance on how to deal with compassion fatigue, burnout and stress, providing the tools you need to 
leave work at work - and let it go.

Stress Management for Lawyers: How to Increase Personal & Professional Satisfaction in the Law 
Amirwn Elwork recognizes when you practice law, stress comes with the territory.  He explores how you can 
take effective action to address the stress and create a satisfying career and personal life. 

The Age of Overwhelm: Strategies for the Long Haul by Laura van Dernoot Lipsky
Attempts to ease our burden of overwhelm, restore our perspective, and give us strength to navigate what is yet to come.

The Compassion Fatigue Workbook: Creative Tools for Transforming Compassion Fatigue and Vicarious Trauma 
by Francoise Mathieu provides concrete strategies to help the reader develop a personalized plan for identifying and 
transforming compassion fatigue and vicarious traumatization.

The Sweet Spot: How to Accomplish More By Doing Less by Christine Carter, Ph.D.
Drawing on the latest research, Carter shares the combination of practices that transformed her life from 
overwhelmed and exhausting to joyful, relaxed, and productive.

Trauma Stewardship: An Everyday Guide to Caring for Self While Caring for Others by Lipsky & Burk
Offers those who care for others and the planet a way to stay engaged, hopeful, balanced, and healthy when dealing with 
hardship, suffering, and trauma,   

Why Zebras Don't Get Ulcers, Third Edition by Robert M. Sapolsky  
This book is a primer about stress, stress-related disease, and the mechanisms of coping with stress. 

Running on Empty Resources

AILA Doc. No. 18101533. (Posted 10/17/18)
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PODCASTS:
10% Happier With Dan Harris:  Dan Harris is a fidgety, skeptical ABC newsman who had a panic attack live on Good 
Morning America, which led him to something he always thought was ridiculous: meditation. He wrote the bestselling 
book, "10% Happier," started an app -- "10% Happier: Meditation for Fidgety Skeptics" -- and now, in this podcast, Dan 
talks with smart people about whether there's anything beyond 10%. Basically, here's what this podcast is obsessed with: 
Can you be an ambitious person and still strive for enlightenment (whatever that means)?

Happier: Gretchen Rubin, former attorney turned author and happiness researcher, brings her practical, manageable 
advice about happiness and good habits to this lively, thought-provoking podcast.. 

Happy Lawyer Happy Life offers insights and resources for legal professionals seeking fulfilling careers and happiness 
both in law and in their life outside of the law.

The Resilient Lawyer podcast is inspired by those in the legal profession living with authenticity and courage. Each 
week, we share tools and strategies for finding more balance, joy, and satisfaction in your professional and personal life!
Jeena Cho - Author of The Anxious Lawyer

The Lawyer Stress Solution: How to survive - and thrive! - in your legal career provides lawyers with concrete, 
practical and specialized tools for dealing with the stress, anxiety, and pressure of a legal career. Harvard Law School 
graduate and Certified Life Coach Kara Loewentheil combines her legal experience and coaching wisdom to teach 
lawyers how to deal with the unique challenges of the legal profession. You’ll be surprised how much you can enjoy 
practicing law when you know how to manage your “lawyer brain.” 

Self-Care Sundays explores how to build inclusive communities of care, while discussing boundaries and self-care,
privilege and self-care, as well as self-love. Learn through The people interviewed are activists, journalists, playwrights, 
digital strategists, entrepreneurs, lawyers, yoga teachers, artists and hair stylists. Through learning about their journeys of 
self-care, I hoped to help expose listeners to different experiences with self-care. 

MINDFULNESS APPS:

Headspace makes it easy for people just learning the art of meditation. Starting on level one, you’ll learn meditation 
basics and techniques through fun, animated videos and a guided 10-minute session each day.  

Insight Timer is one of the most popular free apps available, offering a wealth of guided meditations 
appropriate for all levels and the ability to connect with a community of like-minded individuals.  

Stop, Breathe & Think: The app prompts you to take 10 seconds to think about how you feel mentally, physically, and 
emotionally, and then offers a handful of meditations tailored to your state of mind. You can also track your progress 
through a chart that shows how you feel before and after meditating.

WEBSITES OF INTEREST:
Insight Meditation Community of Washington D.C. (IMCW), offers a range of meditation classes, 
workshops and retreats throughout the DC metro area. imcw.org
 
DC Mindful Lawyers is a group of legal professionals interested in exploring mindfulness and meditation. 
They come from a variety of backgrounds and levels of experience. dclawyersmeditate.wordpress.com   

                                                                     Want to learn more?  
                       Call the Lawyer Assistance Program for free, confidential assistance at 202.347.3131.

AILA Doc. No. 18101533. (Posted 10/17/18)
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D.C. Bar 
Lawyer Assistance Program 

Running On Empty
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Copyright 2008 by Françoise Mathieu, www.compassionfatigue.ca
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Transforming the Pain Compassion Fatigue Train the Trainer Workbook
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Physical Self-Care 

Psychological Self-Care 

Emotional Self-Care 

AILA Doc. No. 18101533. (Posted 10/17/18)
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Copyright 2008 by Françoise Mathieu, www.compassionfatigue.ca 

Spiritual Self-Care Workplace or Professional Self-
Care 

Transforming the Pain: A Workbook on Vicarious Traumatization

AILA Doc. No. 18101533. (Posted 10/17/18)
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Observe the work that you do.  Does it have: 

Copyright 2008 by Françoise Mathieu, www.compassionfatigue.ca 
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Copyright 2008 by Françoise Mathieu, www.compassionfatigue.ca 
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ADRIANA S. MOORE
Gwinnett Legal Aid, Lawrenceville
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Gwinnett Legal Aid's Big Impact
Our 7 attorneys on

staff handle over
 
 

in areas critical to
people’s lives.

1,800 cases a year

We offer opportunities for
volunteer lawyers to meet

clients’ real needs. In 2018, the
Gwinnett Pro Bono  Project
enlisted volunteers to take

163 cases

Spectrum
of Service

We  offer a spectrum of services to educate and empower
our community members to address their legal issues.

Classes & 
 Clinics

Family Law Information
Center Cases (FLIC)

Full
Representation

In 2018, we held 22 Family
Law Information Classes,
12 Consumer Law Clinics,

18 Law Library Clinics,  and
12 Probate Clinics, which

combined assisted

were helped
through FLIC

and were
provided full

representation
on their cases.

Gwinnett
handled a total of

 
 

for full
representation in

2018.

Family
 $885,554

Housing
$332,895

Consumer
$157,384

Income
$109,731

Estate
 $15,000 Health

$132,766

Education
$7,026

In 2018, we provided
 
 

in benefits to our clients.

$1,640,356

1,009 people

173 people
1,816 cases

Economic
Impact

Total Impact
in Georgia:

$101,627,045
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Time Management For Lawyers
Practicing good time management skills will allow you to be more productive and

reduce stress in your practice.  Developing and maintaining good time management skills
is a continual process.  It will take on-going practice to change any bad habits you may
have.

Evidence of enhanced time management skills will result in improvement to your
bottom line.  You will be able to bill more hours.  If you capture just 30 minutes more a
day at a billing rate of $200 an hour you will add approximately $24,000 to your revenue.
Not a small number for a little more time.

You don’t find time - you make time. That takes planning and being proactive.

Self-Assess

The following steps are necessary in order to successfully achieve your time
management goals:

1. Do a self-assessment – what are your strengths and weaknesses in managing time?
2. What will motivate you to implement new time management strategies?
3. Come up with a time management plan designed to fit your style of operating.
4. Model time management skills of others that you admire.
5. Make your time management goals or structures clear, realistic and manageable with

small steps to get you where you want to go.
6. Give yourself time to practice the new behaviors.
7. Don’t let slip ups throw you off course – notice you’ve faltered and get back to your

time management plan.
8. Increase your level of self-confidence so you trust your judgment.
9. Let go of perfectionism.

80/20 Rule

Good time management requires learning how the 80/20 rule impacts you. The
80/20 rule, or Pareto principal, states that the relationship between input and output is
rarely, if ever, balanced. When applied to work, it means that approximately 20 percent
of your efforts produce 80 percent of your results. Learning how to recognize and then
focusing on that 20 percent is the key to making the most effective use of your time.

21 Time Management Tips

1.  Take time to prepare and review your time management plan.

2.  Set SMART (Specific, Measurable, Attainable, Rewarding, and Timely) goals. A goal
could include tracking all your time, even non-billable time, for a week in order to learn
how you spend  the time in your day.
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3. Identify your priorities.  Apply the 80/20 rule.  Every time you say yes to something
you are saying no to something else.  Make sure you choose your actions.  See Exhibit A.

4.  Learn to say no.  See Exhibit A.

5.  Learn how to minimize interruptions.  See Exhibit A on how to say no.

6.  Plan for the unexpected.  Do not overbook yourself.  Create space in your calendar for
all the last minute matters that show up in your practice.

7.  Learn the skill of delegation – this includes training those you delegate to to meet your
standards.

8.  Delegate.

9.  Take time to get organized.  This includes cleaning the piles of paper from your office
floor.

10. Use ‘To Do’ Lists.  ‘To Do’ lists are essential to an efficient use of your time and a
way to reduce stress in your practice.  ‘To do’ lists help in situations of overwhelm
because they bring perspective and planning back to the situation and put you back in
control.  See Exhibit B.

11.  Create artificial deadlines to help move a task to action.

12.  Identify and eliminate tasks that will not benefit you.

13.  No matter how busy you are don’t start the next matter until you have recorded your
time.  Record your time compulsively.  Your time is a very valuable commodity – only
give it away intentionally.

14.  Learn how long it really takes for you to do things.

15.  Schedule or block out time on your calendar for tasks.

16.  Defeat procrastination.  See Exhibit C.

17.  Leverage some of your activities.

18.  Learn how to control meetings and telephone calls.

19.  Learn to control your paperwork.

20.  Learn to control your email & voice mail – come up with boundaries and rules
regarding them.

21.  Set up structures to help you change your behaviors.  See Exhibit D.
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Exhibit A

Are you able to say no?

Your ability to say no is an important component of your time management skills. It
determines how much of your time will be spent doing things you don’t want or have the
time to do.
How easily you say no is a matter of your personality rather than knowledge of time
management skills. The ability to say no is not about being mean and aggressive. Instead,
it is about being assertive.  Learn assertiveness skills if necessary.

Reasons you need to learn to say no include:

The cost of not saying no will become greater over time.
The truth is better than not telling the truth.
Put saying no into the larger context.  What is really important?
Realizing that sometimes it will be difficult for you to say no – sometimes there
just is pain.
When you say no you will feel relief in the long run.

Examples of Saying No

“I already have a meeting at that time.”
“I can start that next week and deliver something by ….”
“I am not able to handle your matter for two weeks.  May I suggest someone else?
Or would you like to wait for me to handle it?”
“I'm in the middle of something now. May I get back to you ...?”
“I’m sorry I won’t be able to attend.  Thanks for asking.”
“Let me call you back at 3pm when I have more time to give you the attention you
deserve.”

Say yes only if your goals will be met by doing the thing you just said yes to.  Say no as
early as possible.

Complete the following exercise to help you notice when you say yes to something you
are saying no to something else.  Design your practice in such a way that you always
know the consequences of a yes or no answer.

Examples of saying yes and no include:

Saying yes to a client while saying no to your intuitive sense.
Saying yes to working late means saying no to going home to your family or
having some fun outside of work.
Saying yes to taking Saturday off means saying no to getting your office
organized.
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Saying Yes --- Saying No

By saying YES to: I am saying NO to:

1. _______________________________ _____________________________

_____________________________

2. _______________________________ _____________________________

_____________________________

3. _______________________________ _____________________________

_____________________________

4. _______________________________ _____________________________

_____________________________

By saying NO to: I am saying YES to:

1. _______________________________ _____________________________

_____________________________

2. _______________________________ _____________________________

_____________________________

3. _______________________________ _____________________________

_____________________________

4. _______________________________ _____________________________
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Exhibit B

Completion List

Matter to complete By when Done

1. Do my to do list daily. By 9:05 am
daily

2.

3.
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Exhibit C

Procrastination
"Procrastination is the thief of time."  Edward Young

If procrastination is a problem for you, it is necessary that you learn tools to
handle your procrastination. Procrastination occurs when you are faced with too many
decisions and are unable to complete matters of importance.  “Procrastination is putting
off until tomorrow what needs to be done today”.   Knowing the reasons you are putting
off doing something can have the effect of resolving the matter or changing your
behavior so you complete the outstanding matter.

To determine why you are putting off doing something - work through this three-part
exercise.
Answer these questions:

What is the real reason behind your procrastination?
What is stopping you?

Reasons For Procrastinating:

Consider whether any of these reasons are the reasons you procrastinate. Tick all that
apply and think about their impact on you:

____ You are trying to do too much.

____ You don’t know what to do or how. This usually means you need to do

some research or clarify the task.

____ You underestimated the difficulty of the task.

____ You underestimated the time it takes to complete the task.

____ Your standards are too high.  Perfectionism is holding you back.

____ You are not convinced of the benefits of doing the task.

____ You are not really committed to the matter.

____ You choose to do other things.  You are saying “yes” to other things.

____ You have some belief that is getting in the way. I.e. “I can’t do this.”

____ You are afraid you will fail.  Raise your consciousness about your fears.

See the next section on how to overcome your fears.
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Notice Underlying Fear

Tick-off any of the following that might apply to stop you from starting or
completing a matter.  You are afraid because you might:

____ Make a mistake

____ Lose respect

____ Be rejected

____ Be embarrassed

____ Make a bad decision

____ Need to change the way you comfortably do things

____ Not know enough

____ Look desperate

____ Not be able to find out what you need to know

____ Miss something important

____ Not be able to do this matter

____ Lose control.

All people experience fear -  some more than others. It is important to appreciate that
fearful thinking makes you feel worse than you would feel if you actually did the action
you are putting off.

You have choices when fear is present. One choice is to simply go through the fear and
do what you want or need to do in order to accomplish the matter.  And, of course, the
other choice is continue to let the fear stop you.

Defeating Procrastination

Once you have thought about what causes you to procrastinate then consider these
structures for defeating or managing procrastination. The following ideas may help you
take action on what you have been procrastinating:

___ Use a ‘to do’ list.

___ Break the objective down into small steps.

___ Do the background research.  Find out what you need to know.

___ Maybe you don’t want to do this thing at all.  Remove it from your ‘to do

list’.

___ Set deadlines that you share with someone and ask them to hold you

accountable.
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___ Delegate the matter to someone else.

___ Hire someone to handle the matter.

___ Choose the first easy step you can take and get started. Action leads to further

action.

___ Do the hard thing first.

___ Notice the critical self-talk.  How much energy is being wasted?

___ If one way is not working, do something else.  Compare what works in

handling others matters.

___ Periodically fire clients.

___ Say “no” to something else.  E.g. Interruptions or work you don’t like.

___ Do the thing you want to do first.

___ Do the thing you least want to do first.

___ Schedule or block out time in your calendar.

___ Take a deep breath and start.

___ Be realistic.  (Don’t let perfectionism get in your way.)

___ Will doing this support your goals?

___ Take a break.

Write down what you notice about the reasons you procrastinate.  Come up with your
plan to defeat procrastination.
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Exhibit D

Structures to Help you Change Your Time Management
Behaviors

It is important to have structures in place to help you change your behaviors.
Consider using the following to help you meet your time management goals.  Check-off
all those you are willing to use to meet your goals:

____ Visualize your results (Really imagine what it will look like when you have

control of your time.)

____ Believe in yourself (Trust that you have the skills and knowledge to

accomplish what you set out to accomplish.)

____ Notice your limiting beliefs. e.g. “It is not appropriate to say no to clients

or senior partners.”

____ Use affirmations (Affirmations are statements of belief that what you want

to happen is already true.  For example: “I am efficient and get what needs

to be done done.”)

____ Check in with your core values (Notice whether you are in alignment with

your values in the actions you are taking.)

____ Work with a buddy (Work with a co-worker or friend to create

accountability and motivation in reaching your time management goals.)

____ Work with a professional like a coach (Use the professional’s expertise to

help you see what might be holding you back.)

____ Maintain discipline (Just do it!)

____ Give yourself rewards for your successes.
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IMPORTANCE OF COMMUNICATION TO  

AVOID ETHICS COMPLAINTS 

1. Communicate with clients 

a. Return calls & emails 

b. Reach out – Updates 

i.   Write periodically, even if to say nothing has
happened.

ii.    Beware Boilerplate, though. 

Don’t say progressing, if nothing’s happening. 

c. Default: Copy client on everything. 

d. Rule 1.4 (Communication)

keep the client reasonably informed about the status 
of the matter 

promptly comply with reasonable requests for 
information

explain a matter to the extent reasonably necessary 
to permit the client to make informed decisions 
regarding the representation. 

e. Rule 1.2 (Scope of Rep.) 

a lawyer shall abide by a client's decisions 
concerning the scope and objectives of 
representation and, as required by Rule 1.4, shall 
consult with the client as to the means by which 
they are to be pursued 
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2. Be Candid, Realistic 

a. Manage client expectations. 

i.   Resist telling what client wants to hear.

ii.   Goals v. Possible Outcomes. 

    Never guarantee results. 

iii.   Time frames. 

Explain: Very little wholly in atty control (esp. 

re delays). 

Rules (activity/lull cycles) 

Judges

OC

Wits

Possible forks in road. 

b. Don’t make up delay causes. 

i.    It’s 8.4(a)(4) violation – serious. 

c. Don’t say you’ve done X, if you haven’t. 



GROUP MENTORING
Page 296 of 320



GROUP MENTORING
Page 297 of 320



GROUP MENTORING
Page 298 of 320



GROUP MENTORING
Page 299 of 320



GROUP MENTORING
Page 300 of 320



GROUP MENTORING
Page 301 of 320



GROUP MENTORING
Page 302 of 320

M. CHRISTOPHER PITTS
Director, Military Legal Assistance Program, State Bar of Georgia, Atlanta



GROUP MENTORING
Page 303 of 320



GROUP MENTORING
Page 304 of 320

1 
 

STATE BAR OF GEORGIA 
MILITARY LEGAL ASSISTANCE PROGRAM 

 
GUIDELINES FOR ATTORNEYS PROVIDING LEGAL ASSISTANCE 

TO VETERANS AND MILITARY SERVICE MEMBERS 
 
1.  General:  The State Bar of Georgia is grateful for the service and sacrifice of 

veterans and military service members through the State.  The Military Legal 
Assistance Program (“Program”) is a tangible expression of the Bar’s gratitude to 
service members and veterans by providing referrals for professional legal 
assistance on a pro bono or on a reduced fee basis.  This document sets forth 
guidance for attorneys providing legal assistance to veterans and military service 
members through the Program, which will attempt to connect veterans and 
military service members with lawyers considering the lawyers’ areas of practice 
and location. 

 
2.   Scope of Support:  Legal assistance will be provided according to the following 

criteria developed by the Bar’s Military Legal Assistance Program Committee.  
The Program provides assistance for a variety of civil matters, but does not 
provide referrals related to criminal defense. 

 
A.   General:  Support will be provided to military service members and 

veterans residing in Georgia where jurisdiction lies in the state or federal 
courts of Georgia and where the eligible client may be ethically 
represented by an attorney admitted to practice in the State of Georgia. 

 
B.   One Hour Consultation:  All active duty, reserve, and National Guard 

service members, and veterans qualifying for the program may be eligible 
for up to a one-hour consultation on a pro bono basis. 

 
C.   Extended Assistance:   Service members and qualifying veterans are also 

eligible for extended pro bono legal assistance of up to ten hours of legal 
assistance or as otherwise determined by the lawyer and as appropriate 
under the Georgia Rules of Professional Conduct. 

 
D.   Eligibility Criteria:  The following are the eligibility criteria for service 

members and qualifying veterans to be provided a pro bono consultation 
and pro bono or reduced fee extended assistance under the Program: 

 
i.   Financial Eligibility for Pro Bono Extended Assistance: 

 
a.   Active duty service members pay grades E-5 and below, shall 

be eligible for the program. 
 
b.   Reserve and Guard members pay grades E-5 and below, shall 

be eligible for the program where the service member 
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otherwise faces a financial hardship that prevents that 
service member from securing an attorney. 

 
c.   Military retirees, either with 20 years of service or longer, 

those retired for medical reasons, or veterans who are fully 
disabled as determined by the Department of Veterans 
Affairs who otherwise face a financial hardship that prevents 
that retiree or disabled veteran from securing an attorney. 

 
d.   For any service member seeking stay relief under the Service 

Members Civil Relief Act (SCRA), financial eligibility is 
granted to the extent necessary to effectuate the automatic 
stay protections under the SCRA.  

 
ii.   General Eligibility for Extended Assistance: 

 
a.   Service-connected Disability and Veteran’s Benefits:  

Recognizing the legal gap between the need and the number 
of attorneys willing to provide legal services, legal assistance 
may be provided to a veteran separated from the service with 
a service-connected disability who is seeking legal services 
directly related to such disability.  As resources allow, a 
veteran may also be provided legal assistance pertaining to 
other areas of the law such as veterans’ benefits where the 
ability of a lawyer to earn a fee under VA regulations is 
unlikely or unavailable. 

 
b.   Deployment-related Matters:  Assistance may be provided to 

all service members on active duty concerning pre-
deployment (immediate upon notification of deployment) 
and post-deployment (usually up to six months) legal 
matters. 

 
c.   Spousal/Familial Eligibility:  The non-service member 

spouse of an eligible service member may be eligible for 
assistance to the same extent as the service member where 
(1) the legal issue affects the well-being of the family as a 
whole; (2) the interest of the spouse and the service member 
are aligned; and (3) in either case, the service member would 
have personally sought assistance had the service member 
been available or had legal standing to do so.  Legal 
assistance may also be provided for the benefit of the veteran 
or service member pursuant to a valid power of attorney 
issued by that person to another family member. 

 
iii.   In any conflict between general eligibility and financial eligibility 

for pro bono services, the financial eligibility criteria will control. 
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iv.   Financial Hardship:  In all cases, a financial hardship will be 

presumed where the total yearly income for that service members 
or veteran’s household meets or is lower than 200% of the Federal 
Poverty Level for that household. 

 
3.   Substantive Law Case Types:  To the extent the service member or veteran is 

eligible for legal assistance, the Program will provide assistance for civil matters.  
These matters include:  family law, including divorce; adoption and 
guardianship; consumer law issues; real property issues, including 
landlord/tenant, homeownership, and foreclosure; probate matters, including 
wills, powers of attorney, and trusts; employment law matters; immigration; 
military disability claims; discharge upgrades and other military record 
corrections, criminal record corrections; and veterans’ benefits. 

 
4.   Substantive Law Case Type Exclusions:  Civil law matters not eligible for 

referral on a pro bono basis include cases in which there is no financial barrier to 
getting initial legal help.  This could include, but is not limited to, Social Security 
disability; personal injury claims (automobile and slip and fall); medical 
malpractice claims (including claims that fall under 38 U.S.C. § 1151); and 
Worker’s Compensation Benefits.  The Program will not connect eligible service 
members or veterans with services related to criminal law matters. 

 
5.   Fees:  Services furnished under this Program contemplate providing legal 

assistance in full conformance with the Rules of Professional Conduct.  To the 
maximum extent feasible, it is envisioned that legal assistance will be provided to 
eligible service members and veterans on a pro bono basis.  Further, although 
this Program contemplates providing legal support in uncontested matters, 
support may also be provided in contested matters and in cases where time is of 
the essence at such fees as the lawyer and the client agree.   

 
A.   Reduced Fee Cases:  For all eligible service members and veterans 

connected to a lawyer under this Program, the lawyer may provide legal 
services on a reduced fee basis as the lawyer and the client agree.  It is 
envisioned that the lawyer will take into account the veteran’s or service 
member’s service to our country, that eligible person’s financial capacity to 
pay, and the lawyer may offer an appropriate “military” rate for 
professional services.  Military discounted rates shall be at the rate 
negotiated by the attorney and prospective client. 

 
B.   Lawyer Eligibility to Receive Reduced Fee Cases:  In keeping with the 

vision that this Program provide assistance to eligible service members 
and veterans, a lawyer must as practically as possible provide pro bono 
legal assistance in at least one case through the Program per year. 

 
C.   Definition of a Pro Bono Case:  A pro bono case for the purposes of this 

Program will be a case filed in court or in an administrative forum, brief 
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services (letter or communication to an adverse party resulting in a 
resolution), and/or documented advice based on a specific set of facts 
provided that assists the eligible person in resolving their legal problem. 

 
D.   Responsibility for Payment:  Clients of lawyers referred under this 

Program shall be personally responsible for the payment of all court fees 
and costs, and such fees and costs may not be advanced or paid by service-
providing lawyers.  In terms of payment(s) to the attorney, and/or in lieu 
of an advanced retainer, use of the DD Form 2558 (Authorization to Start, 
Stop, or Change an Allotment), may be deemed acceptable and 
appropriate (under authority of 37 U.S.C. § 701), and Executive Order 
9397. 

 
6.   Conflicts of Interest and Liability:  At the outset, the lawyer shall determine 

whether there is any conflict of interest in agreeing to accept representation.  In 
the event a conflict of interest is identified, the service-providing lawyer shall 
notify the Director of the Program.  The Direct shall then make the best efforts to 
identify another attorney to provide the needed assistance. 

 
Attorneys accepting cases under this Program shall be responsible for providing 
their own professional liability insurance, and it is understood that the State Bar 
of Georgia does not provide such insurance under this Program. 

 
Further, in appropriate circumstances, the Directory may need to call to the 
attention of a service-providing lawyer and/or to a client the existence of the 
State Bar’s Consumer Assistance Program in the event of a grievance. 

 
7.   Acceptance of a Case:  When a case is first transmitted by the Director to an 

attorney for consideration, the attorney shall determine promptly, preferably 
within five working days, whether the eligible service member or veteran will be 
accepted as a client. 

 
8.   Reports of Representation:  At the conclusion of the representation or 

assistance rendered, the service-providing lawyer shall provide information to 
the Director in such manner as may be requested by the Director on behalf of the 
State Bar of Georgia.  The Director may also seek information from the eligible 
service members or veterans pertaining to the legal assistance rendered under 
this program. 

 
9.   Longer Term Relationships:  Attorneys and eligible service members or 

veterans taking part in this program may opt to continue their professional 
relationship as mutually agreed upon.  The attorney, for example, may continue 
to provide legal assistance to a specific service member or veteran directly or may 
serve as a “gatekeeper” to other attorneys or to the Program for other legal 
services as such needs may arise from time to time.  In the event a subsequent 
referral is made to another attorney, the service-providing attorney shall inform 
the Director of the Program. 
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August 20, 2019:  August Group Mentoring 
Professional Development in Access to Justice 

 

Please watch the 5:31 video segment from CBS This 
Morning linked to at the website below: 
https://avlf.org/news/standing-our-neighbors-featured-cbs-this-morning/ 

 

 

For more information about the work of the Atlanta 
Volunteer Lawyers Foundation, or to get involved, check 
out www.avlf.org or email Cole Thaler, cthaler@avlf.org. 
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SPECIAL FEATURE: ADVANCING EQUITY

Working Toward Equal Justice: 
Addressing the Challenges of Implicit 
Bias, Racial Anxiety, and Stereotype 
Threat for Legal Aid Lawyers

By Rachel D. Godsil, Director of Research and Co-founder, Perception 
Institute, and Dushaw Hockett, Executive Director, Safe Places for the 
Advancement of Community and Equity (SPACEs)1

Introduction

Legal aid and legal services lawyers are on the 
front lines in an increasingly hostile environment for 
poor people and people of color. However, the explicit 

racism and 
xenophobia 
that have 
become 
resurgent 
in our soci-
ety are not 
the only 
barriers to 
equity and 
fairness. 

While it can be painful to acknowledge, even those of 
us committed to ideals of equity often fail to act upon 
our deeply held values. Cutting edge social science 
provides both an answer to this seeming contradiction 
and a way forward. 

In this article, we seek to make a case that to begin 
to achieve racially equitable outcomes for clients and 
the communities in which they live, it is critical to 
address the risks of our unconscious responses to race, 
ethnicity, and other lines of difference.

While the popular conversation has focused 
primarily on implicit bias — the automatic association 
of stereotypes and attitudes toward particular groups 
— the research shows that two additional phenomena, 
racial anxiety (concerns people often experience prior 
to and during cross-group interactions); and stereotype 
threat (the fear of confirming a negative stereotype 
about one’s group) are equally important. 

Understanding Implicit Bias, Racial Anxiety and 

Stereotype Threat 

Bias can be explicit — consciously held hostili-
ties or stereotypes about groups of people. By contrast, 
implicit bias is the automatic, instantaneous association 
of stereotypes and attitudes with identity groups. These 
biases are not individual, they emanate out of stereo-
types common in our culture. If we fail to acknowledge 
them, implicit biases may result in decisions or interac-
tions that are contrary to our consciously held values. 

Despite nominal progress in recent years, associa-
tions and stereotypes linking black and Latino commu-
nities with violence, criminality, and poverty continue 
to be common in the media. These associations have 
been found to translate into the perception of threat 
and violence. Recent studies have found that people 
judge identically sized black and white men differently; 
with black men seen as larger, stronger, and more apt 
to cause harm in an altercation (John Wilson et al., 
Mar. 13, 2017). In addition, when people are primed 
with black faces, they more quickly identify crime 
related objects; when primed with white faces, they 
are faster to see neutral objects (Eberhardt, J. L., Goff, 
P. A., Purdie, V. J., & Davies, P. G. (2004). In a study of 
college students in 2016, the association of black faces 
with crime related objects occurred even when the face 
was of a five-year boy. Also salient is a study finding 
that after hearing about an encounter, people are more 
apt to remember hostile details about a person named 
“Tyrone” than “William” and even wrongly recall hostile 
details when the story is about “Tyrone.”

Researchers have assessed the presence of implicit 
bias using a variety of methods. The most commonly 
known is the “Implicit Association Test” (IAT), which 
can be easily accessed on the website Project Implicit. 

Rachel D. Godsil (L); Dushaw Hockett (R).
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The IAT is a computer task that measures how quickly 
participants can link particular groups with positive or 
negative words (race attitude) or different racial groups 
with weapons (weapons association) by pressing a 
particular key on the computer’s keyboard. The IAT is 
not akin to a DNA test — it is not a precise and entirely 
stable measure of bias in any single individual; rather 
it reveals patterns and tendencies among large groups 
of people. Scientists are also beginning to use physi-
ological tools to measure implicit responses to race, 
including functional Magnetic Resonance Imaging 
(fMRI) (Phelps et al., 2000), patterns of cardiovascular 
responses (Blascovich et al., 2001); facial electromy-
ography (EMG) (Vanman et al., 2004), and cortisol 
responses (Page-Gould et al., 2008). 

And research establishes that lawyers are not 
immune to implicit biases. In one study, sixty law firm 
partners were given an identical memorandum written 
by “Thomas Meyer,” identified as a third year associate 
who went to NYU Law School. The memo contained 
seven spelling or grammar errors. Half of the partners 
were led to believe that Meyer was white and the other 
half that Meyer was black. Though the memos were 
identical, partners found an average of 2.9 of the 7 
errors when Thomas Meyer was depicted as white, and 
an average of 5.8 of the 7 errors when Thomas Meyer 
was depicted as black (Nextions, 2014). 

Such findings are magnified by studies around 
priming, or subliminal exposure via words and images. 
In one example that looked at prosecutorial decision-
making, the use of an African American name, specific 
genre of music associated with African Americans, or 
“black” neighborhood, can cause racial stereotypes to 
“be immediately and automatically activated in the 
mind of a prosecutor, without the prosecutor’s aware-
ness” (Smith and Levinson, 2012). And as noted above, 
the priming of a black face caused participants in one 
study to more quickly detect “degraded images” of an 
object commonly associated with crime (e.g., knife, 
gun, etc.). 

While many of these studies seem most salient to 
the context of criminal law, they are also relevant in the 
civil context in credibility determinations, presump-
tions of trustworthiness, and even the degree to which 
people are seen as valuable citizens or dangers to 
society.

While the focus of this article is implicit bias, there 
are two other concepts that attorneys should be aware 

of as they navigate lines of difference. 
The first is “racial anxiety.” Racial anxiety is the 

fear or discomfort that people experience when engag-
ing in cross-group interactions. People of color may 
worry that they will be subjected to discrimination, 
hostility, or invalidation; white people often fear being 
considered racist or biased. The anxiety often translates 
into distancing behavior, lack of eye contact, cognitive 
fatigue, and avoidance. If either an attorney or a client 
are experiencing racial anxiety, it has the potential to 
undermine trust and communication. 

The second phenomena is “stereotype threat.” This 
refers to the “disruptive psychological state that people 
experience when they feel at risk for confirming a 
negative stereotype associated with their social iden-
tity—their race, gender, ethnicity, social class, sexual 
orientation, and so on.” Stereotype threat has been 
studied most commonly in the context of academics, 
but recent studies focusing on health care are poten-
tially salient in the attorney-client context. This work 
suggests that in light of life experiences, patients of 
color have reason to be concerned that health care 
providers hold stereotypes about them, which has the 
potential to lead to avoidance, impaired communica-
tion, lack of disclosure and trust, and poor adherence to 
treatment plans. Clients of color may experience simi-
lar threat when interacting with a legal aid lawyer.

To learn more about both concepts, readers can 
visit www.perception.org.

Possible Interventions for Bias, Anxiety and 

Stereotype Threat

Researchers have identified several interventions to 
address implicit bias. These interventions fall into two 
categories: bias reduction and bias override. While bias 
reduction is the fundamental goal for many, since the 
biased mindset is itself transformed, research shows the 
difficulty of overcoming biases that have been acquired 
over a lifetime and are confirmed by the barrage of 
stereotypes still present in the culture. As a result, we 
argue that pursuing bias override simultaneously is 
crucial. 

One avenue to decrease bias is the constant and 
consistent exposure of legal services attorneys and staff 
to positive images and associations with non-stereo-
typical out-group individuals. Depictions that counter 
negative stereotypes create new implicit associations 
between those positive attributes and the out-group as 
a whole (Gawronski & Bodenhausen, 2006). However, 
such interventions are likely to be short term. Accord-
ing to Devine and colleagues (2012), the most effective 
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Continued on page 33

bias reduction strategies require a series of steps to 
“break the prejudice habit.” This may require attor-
neys to engage in more community building activities 
and outreach, including know-your-rights trainings. 
The ideal activities are those that bring attorneys into 
contact with people of other races, ethnicities and class 
status as peers — rather than in contexts with an inher-
ent power imbalance. 

As an example of such an activity, in New York 
City, during the 1990s, one of us supported a multi-year 
project to build a city-wide network of public hous-
ing residents and support their efforts to shape local 
implementation of a federal public housing reform law. 
The effort was a collaboration between resident leaders 
and local service organizations, including the Legal Aid 
Society of New York. Through the project, legal services 
attorneys regularly spent time in public housing 
communities. In addition to conducting trainings and 
delivering presentations, they met in resident council 
offices to plan, strategize and, in the process, deepen 
relationships. Work like this allows for the practice of 
individuation. Individuation suggests that if people 
regularly take the time to learn detailed information 
about others, particularly those who are different — or 
we perceive them to be — we can retrain our brains so 
that we learn to see people for their unique qualities 
and attributes, versus engaging in the automatic behav-
ior of putting them into stereotypic categories or social 
groups. 

Yet another example comes from the national level. 
The nonprofit Center for Community Change (CCC) 
once supported an effort called Residents and Partners 
or RAPS. RAPs involved linking together leaders of 
site-based or jurisdiction-wide resident/tenant associa-
tions with a local legal services organization. 

Ultimately, while there are different ways to 
approach the above practice, the argument we are 
making is that attorneys must expand the set of posi-
tive pro-social interactions in order to begin a process 
of bias reduction. 

Since the reduction of bias will take a significant 
amount of time and energy, it will be critically impor-
tant for institutions and stakeholders to put into place 
long-term practices that will minimize the effects of 
such bias. These formal and objective decision-making 
tools may include the creation of a legal aid attorney 
checklist, similar to a judge’s bench card, which outlines 
the necessary questions attorneys should ask before 
making an important decision that can impact the well- 
being of clients. 

In combating implicit bias, the National Center for 

State Courts (NCSC) has identified a number of risk 
factors that increase the severity of bias on the part 
of prosecutors and judges. Many of these factors may 
also apply to legal services attorneys. They include: 
intensified emotional states, ambiguity of information, 
salient social categories, low-effort cognitive processing, 
distracted or pressured decision-making circumstances, 
and a lack of clear feedback loops. As a result, the use of 
an objective checklist to assist prosecutors in curbing 
bias is essential to reduce these factors.

As Professor Kirsten Henning writes, “Well-inten-
tioned actors can overcome implicit bias when they are 
made aware of stereotypes and biases they hold, have 
the cognitive capacity to self-correct, and are motivated 
to do so.” Studies show this self-correction is successful 
when efforts are made to actively engage in thoughtful 
reflection, scrutiny, and reasoning efforts regarding the 
rationale for decision-making. According to the NCSC, 
this process should be routine, systematized, and inten-
tional. An effective checklist, like the judicial bench 
cards used in jurisdictions such as Los Angeles County, 
Omaha, Neb., Portland, Ore., and Mecklenburg County, 
N.C., have empirically shown to curb biases in judges 
when considering the appropriateness of foster care for 
youth of color. 

According to an analysis conducted by the Brennan 
Center for Justice, a number of best practices exist to 
ensure the effectiveness of judicial bench cards in the 
reduction of implicit bias. 

 ■ For example, the inclusion of implicit bias ques-
tions (e.g., “imagine how one would evaluate the 
defendant if he or she belonged to a different, non-
stigmatized group”) both prompts the decision-
maker to the possibility of bias and ensures an 
objective check in the reasoning process. 

 ■ Other practices include listing alternatives to place-
ment, reminders on the general process for specific 
hearings, and listing instances where defendants 
should have public defenders present.

In addition to an objective decision-making tool, 
short-term remedies also exist. 

 ■ For example, legal services organizations should 
begin to collect and store information on racial 
demographics at each point of the client engage-
ment process. Such an information- collecting 
measure should be shared with stakeholders and 
consistently reviewed for trends and patterns. 
As Levinson notes, additional trainings revolv-
ing around bias or the systematization of bias 
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own experiences, and many employees told of 
becoming aware of racial justice issues only after 
someone of color joined the office staff. Leaving 
time for this kind of open exchange is critical.

 ■ Deciding whether to include the Implicit Associa-
tion Tests is a tough call. Some of our staff found 
the tests to be revealing, while others became 
focused on what they saw as errors in the tests and 
their methodology, and derailed the discussion. If 
you do plan to use the IATs during your training, 
make sure your technology is working and that you 
have enough computers for everyone to take part.

 ■ Training the trainers is very important. Not only 
did we preview the training with the task force in a 
full dry run and then tweak it after lengthy discus-
sion and critique, we also held a conference call 
about two weeks before the “big day,” to review 
the agenda and be certain that every trainer was 
comfortable in his or her role. All of this invest-
ment of time paid off.

 ■ Do not ignore the question of what to do now 
that people understand implicit bias. A training 
which teaches about implicit bias without offering 
practical tools for limiting its impact will be very 
frustrating to the trainees. Be sure to allow enough 
time for discussion of the debiasing techniques you 
offer. Even if you explain repeatedly that there is no 
“silver bullet” to address implicit bias, be prepared 
for some frustration on the part of your staff. 

 ■ It’s important to involve everyone. We think that 
making this training mandatory and engaging 
newer staff members as trainers sent an important 
message about our commitment to racial justice 
work and creating an inclusive workplace and 
client-centered practice.

 ■ Addressing implicit bias is just the tip of the 
iceberg. You can’t stop at this point if you are going 
to commit to racial justice work. You will need to 
plan program-wide how to progress in the years to 
come and tackle other areas in racial justice.

1 Andrea DeTellis is the Managing Attorney of Prairie 
State’s Joliet office. Linda Rothnagel is Prairie State’s 
Director of Advocacy Training and Volunteer Services. 
Together with a third Prairie State attorney, they chair 
the Racial Justice Task Force. Contact them at adetellis@
pslegal.org; lrothnagel@pslegal.org.

reduction in new attorney training manuals would 
go a long way toward providing “explicit remind-
ers” for attorneys to monitor themselves and their 
peers. 

Racial anxiety can be addressed in ways similar 
to addressing implicit bias: reduction and override. 
Anxiety in cross-group interactions diminishes as it 
becomes more common and particularly when people 
are engaged in authentic relationships. 

 ■ For consequential interactions, developing “scripts” 
that allow the attorney to ensure that they are 
introducing respect into the communication can be 
critical. 

Possible interventions and solutions for decreas-
ing stereotype threat include removing the triggers for 
stereotype threat, promoting a growth mindset, and 
providing motivational feedback. 

Conclusion

Although reduction and override work can be 
extraordinarily difficult without the dedication and 
fidelity to objective measures needed to succeed, we 
have enclosed a series of short and long-term steps 
attorneys can take to begin their journey toward a 
productive and safe workspace. Through combating 
implicit bias, racial anxiety, and stereotype threat — we 
hope to shed light on the various ways these intersect-
ing and interconnecting phenomena can undermine 
the social justice mission undergirding legal aid and 
legal services in serving both clients and communities. 

1 Rachel Godsil is Director of Research and Co-founder 
of the Perception Institute. She also serves as a Professor 
of Law and Chancellor’s Scholar at Rutgers University 
School of Law. Rachel may be reached at rachel.godsil@
gmail.com.

  Dushaw Hockett is Executive Director of Safe 
Places for the Advancement of Community and Equity 
(SPACEs), a D.C.-based nonprofit organization dedi-
cated to bridging the gap between what people and 
communities imagine and what they achieve. He also 
serves as an advisor to the Perception Institute. Dushaw 
may be reached at dushaw@thespacesproject.org.
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ICLE BOARD

Name Position Term Expires

Ms. Carol V. Clark Member 2019

Mr. Harold T. Daniel Member 2019

Ms. Laverne Lewis Gaskins Member 2021

Ms. Allegra J. Lawrence Member 2019

Mr. C. James McCaller, Jr. Member 2021

Mrs. Jennifer Campbell 
Mock

Member 2020

Mr. Brian DeVoe Rogers Member 2019

Mr. Kenneth L. Shigley Member 2020

Mr. A. James Elliott Emory University 2019

Mr. Buddy M. Mears John Marshall 2019

Daisy Hurst Floyd Mercer University 2019

Mr. Cassady Vaught 
Brewer

Georgia State 
University

2019

Ms. Carol Ellis Morgan University of Georgia 2019

Hon. John J. Ellington Liaison 2019

Mr. Jeff rey Reese Davis Staff  Liaison 2019
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GEORGIA MANDATORY CLE FACT SHEET

Every “ac  ve” a  orney in Georgia must a  end 12 “approved” CLE hours of instruc  on 
annually, with one of the CLE hours being in the area of legal ethics and one of 
the CLE hours being in the area of professionalism. Furthermore, any a  orney who 
appears as sole or lead counsel in the Superior or State Courts of Georgia in any 
contested civil case or in the trial of a criminal case in 1990 or in any subsequent 
calendar year, must complete for such year a minimum of three hours of con  nuing 
legal educa  on ac  vity in the area of trial prac  ce. These trial prac  ce hours are 
included in, and not in addi  on to, the 12 hour requirement. ICLE is an “accredited” 
provider of “approved” CLE instruc  on.

Excess creditable CLE hours (i.e., over 12) earned in one CY may be carried over into 
the next succeeding CY. Excess ethics and professionalism credits may be carried 
over for two years. Excess trial prac  ce hours may be carried over for one year.

A por  on of your ICLE name tag is your ATTENDANCE CONFIRMATION which 
indicates the program name, date, amount paid, CLE hours (including ethics, 
professionalism and trial prac  ce, if any) and should be retained for your personal 
CLE and tax records. DO NOT SEND THIS CARD TO THE COMMISSION!

ICLE will electronically transmit computerized CLE a  endance records directly into 
the Official State Bar Membership computer records for recording on the a  endee’s 
Bar record. A  endees at ICLE programs need do nothing more as their a  endance 
will be recorded in their Bar record.

Should you need CLE credit in a state other than Georgia, please inquire as to the 
procedure at the registra  on desk. ICLE does not guarantee credit in any state other 
than Georgia.

If you have any ques  ons concerning a  endance credit at ICLE seminars, please 
call: 678-529-6688


